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Safe Schools Advisory Committee
Meeting Agenda
April 28, 2023, @ 2:00 p.m.
Center for Education Services
Funkstown Room

2:00 p.m. Introductions
2:10 p.m. Training
e June 20-21, 2023, Administrators and Community Partners will be attending I Love U
Guys Training at HCC

e July 19-20, 2023, The MD Center for School Safety is hosting a free 2 Day Safety
Conference at Hunt Valley for School Administrators, SROs/Security and Student
Services Staff

e November 3, 2023, WCPS will host the first Western MD School Safety Summit. The
Summit will rotate between the four Western Counties.

This year’s topics include:
a. Human Trafficking
b. Drug Trends
¢. Incident Command in Schools
d. FCPS Recap of ICS incident

e August 2023; The FBI will be providing a Sound Recognition Presentation to WCPS

staff.

e Fall 2023; Working with SROs to provide Run-Hide-Fight training to school staff

2:20 p.m. Safety and Security Positions

e The initial hiring included 19 Security Assistants
e The Security Staff works as a team at 8 locations
North Hagerstown High

Northern Middle

Western Heights

Antietam Academy

South Hagerstown High

E. Russell Hicks Middle

Williamsport High

Springfield Middle
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2:30 p.m. Safety Reference Guide

e Need to update School Emergency Plan to include security role
e Tabletop training to include security staff
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2:40 p.m. Summer Tours & Visits
e Tours
o Fire, EMS and Police have requested an opportunity to tour schools over the
summer
o HFD may bring larger groups

e Police Visits
o Police are encouraged to visit schools during the school day and check in at the
office.
o Police may also use the parking lot as a place to complete paperwork.

2:45 p.m. Group Input & Suggestions

2:55 p.m. Adjourn
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