Washington County
EDUCATION

10435 Downsville Pike
Hagerstown, MD 21740
301-766-2800

LOCATION: CES- Funkstown Room
BOARD FINANCE COMMITTEE MEETING
Pieter Bickford, Chairperson

Wednesday, February 7, 2024 @ 1:00 p.m.

Agenda

Approval of MinUtes....ueveseeceesessernssnssssssssssssnnes

e December 15, 2023, meeting

Updates......ccomesnmensennanne

e Finance/Accounting Team Update — Eric Sisler
e Upcoming Purchases — Scott Bachtell

DisScussion HeMS.. . cveeircieeniesrennrenssneseeanes

e FY 2024 Budget Adjustments — Eric Sisler/Jeff Proulx
e Investment Activity — Eric Sisler
e Grants Report — Stephanie Brooks

Board Member Comments/ QUESTIONS . rrireeressesssesaesarssresesesssseesesassssssssesses

Confirmation of Future Meeting Date

e 1:00 - 1:05

«..1:05-1:20

..1:20-1:50

...1:50-2:00

Building a Community That Inspires Curiosity, Creativity, and Achievement.

www.wcpsmd.com



