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Dear Prospective Applicant: 

 

Thank you for your interest in applying to establish a public charter school in Washington 

County.  A charter school is a public school that operates under a Charter Agreement, or 

contract, and is accountable to the Superintendent of Schools and the Board of Education of 

Washington County.  

 

The purpose of a charter school is to provide parents and students an alternative means for 

additional innovative learning opportunities.  A charter school must strive for high academic 

standards, focus on and demonstrate positive student achievement, and be accountable for 

measurable academic growth, or lose its charter.  

 

The application to open a public charter school in Washington County includes a five-step 

process: (1) Letter of Intent, (2) Concept Proposal/Executive Summary, (3) Optional Pre-

Submission for Technical Completion, (4) Final Application, and (5) Final Decision.  The final 

application must show how the proposed, non-sectarian chartering organization will meet the 

federal and state education requirements and demonstrate adherence to the policies and 

regulations currently implemented by Washington County Public Schools. 

 

If you have any questions regarding this application or the review process, please contact me at 

301-766-2816.  We look forward to receiving your application.  

 

Sincerely, 

 

 

David T. Sovine, Ed.D. 

Superintendent 

Washington County Public Schools 

 

cc: Members, Board of Education of Washington County 

 
 

  



 

TABLE OF CONTENTS 

 
INTRODUCTION .......................................................................................................................... 1 

 

APPLICATION PROCESS, REQUIREMENTS, AND TIMELINE ............................................ 4 

 

APPLICATION PROCESS AND PHASES .................................................................................. 5 

 
WCPS CHARTER SCHOOL APPLICATION AND REVIEW PROCESS ............................... 10 

 
FINAL APPLICATION REQUIREMENTS CHECKLIST ......................................................... 11 

 
LETTER OF INTENT TO APPLY .............................................................................................. 13 

 

CONCEPT PROPOSAL/EXECUTIVE SUMMARY .................................................................. 14 

 
OUTLINE FOR CHARTER CONCEPT PROPOSAL/EXECUTIVE SUMMARY ................... 15 

 
CHARTER CONCEPT PROPOSAL ........................................................................................... 16 

 
DOCUMENTS TO BE EXECUTED BY CHARTER APPLICANT .......................................... 19 

 

Charter School Certification Statement ......................................................................................19 

Statement of Assurances .............................................................................................................20 

Affidavit, Disclosure, and Consent for Background and Credit Check ......................................22 

Statement of Renewal and Revocation .......................................................................................23 

Conflict of Interest Form ............................................................................................................24 

 
A. EDUCATION PLAN ............................................................................................................. 26 

Section A.1. Educational School Design .................................................................................26 

Section A.2. Curriculum and Instruction .................................................................................28 

Section A.3. Assessment System .............................................................................................32 

Section A.4. School-Specific Goals and Objectives /Comprehensive Performance 

Measures .............................................................................................................34 

Section A.5. Family Involvement ............................................................................................37 

Section A.6. Target Population ................................................................................................38 

Section A.7. Special Student Populations ................................................................................39 

Section A.8. School Climate and Discipline............................................................................40 

Section A.9. Student Health and Safety ...................................................................................41 

Section A.10. School Calendar and Daily Schedule ..................................................................43 

Section A.11. Waivers Needed to Implement the Educational Program ...................................44 

 

B. ORGANIZATIONAL PLAN ................................................................................................ 46 

Section B.1. School Governance .............................................................................................46 

Section B.2.  Management and Operations ..............................................................................49 

                        a.  Organizational Structure ................................................................................49 



 

                        b.  Education Service Providers ..........................................................................51 

                        c.  Student Records .............................................................................................53 

                        d.  School Policies ...............................................................................................54 

Section B.3. Staffing and Human Resources ...........................................................................56 

Section B.4. Affiliations and Partnerships...............................................................................57 

Section B.5. Student Recruitment and Enrollment ..................................................................58 

Section B.6.  Waivers Needed to Support the Implementation of the Organizational 

Plan .....................................................................................................................59 

 

C. BUSINESS PLAN .................................................................................................................. 60 

Section C.1. Budget .................................................................................................................60 

                        a.  Fundraising Plan.............................................................................................62 

                        b.  Resource Management ...................................................................................63 

Section C.2. Financial Management ........................................................................................64 

Section C.3. Facility ................................................................................................................65 

Section C.4. Food Services ......................................................................................................67 

Section C.5. Transportation .....................................................................................................68 

Section C.6. Insurance .............................................................................................................69 

Section C.7. Pre-opening Plan .................................................................................................70 

 

EVALUATION CRITERIA ...................................................................................................... 72 

   Section A - Education Plan 

Section A.1. Educational School Design .................................................................................73 

Section A.2. Curriculum and Instruction .................................................................................74 

Section A.3. Assessment System .............................................................................................76 

Section A.4. School Specific Goals and Objectives/Comprehensive Performance 

Measures .............................................................................................................78 

Section A.5. Family Involvement ............................................................................................79 

Section A.6. Target Population ................................................................................................80 

Section A.7. Special Student Populations ................................................................................81 

Section A.8. School Climate and Discipline............................................................................83 

Section A.9. Student Health and Safety ...................................................................................84 

Section A.10. School Calendar and Daily Schedule ..................................................................85 

Section A.11. Waivers Needed to Implement the Educational Program ...................................86 

 

  Section B - Organizational Plan ...............................................................................................87 

Section B.1. School Governance .............................................................................................87 

Section B.2. Management and Operations ..............................................................................90 

                        a. Organizational Structure .................................................................................90 

                        b. Educational Service Providers ........................................................................92 

                        c. Student Records ..............................................................................................94 

                        d. School Policies ................................................................................................95 

Section B.3. Staffing and Human Resources ...........................................................................96 

Section B.4. Affiliations and Partnerships...............................................................................97 

Section B.5. Student Recruitment and Enrollment ..................................................................98 



 

Section B.6. Waivers Needed to Support the Implementation of the Organizational  

Plan .....................................................................................................................99 

 Section C - Business Plan .......................................................................................................100 

Section C.1.    Budget ...............................................................................................................100 

                        a.  Fundraising Plan...........................................................................................101 

                        b.  Resource Management .................................................................................102 

Section C.2. Financial Management ......................................................................................103 

Section C.3. Facility ..............................................................................................................104 

Section C.4. Food Services ....................................................................................................105 

Section C.5. Transportation ...................................................................................................106 

Section C.6. Insurance ...........................................................................................................107 

 

OVERALL EVALUATION SUMMARY .............................................................................. 108 

 

GLOSSARY............................................................................................................................... 109 

 

CHARTER SCHOOL APPLICATION APPENDICES ....................................................... 116 

A. Introduction to Chartering Process .....................................................................................117 

A.1. Charter School Developers Pathway to Becoming a Charter School ........................118 

A.2. Charter School Operators Roles and Responsibilities ...............................................120 

B. Federal Definition of a Public Charter School ....................................................................122 

C. Federal Definition of a High Quality Charter School .........................................................123 

D. Maryland Public Charter School Law 2003 ........................................................................124  

E. Maryland State Board of Education Policy: THE CHARTER SCHOOL 

PROGRAM .........................................................................................................................135 

F. MARYLAND CODE OF REGULATIONS (COMAR): Waivers from 

Regulations 13A.01.01.02-1 ...............................................................................................138 

G. MSDE Facilities Planning Guidelines and Technical Bulletins .........................................141 

H. Sample List of Facilities Requirements for Charter Schools ..............................................143 

I. Leasing ................................................................................................................................144 

J. Construction Plans ..............................................................................................................146 

K. Maryland Charter School Quality Standards ......................................................................148 

L. Charter School Resources ...................................................................................................156 

M. Charter School Board of Directors – Forms for Section B.1-A ..........................................157 

N. Frequently Asked Questions and Answers .........................................................................158 

O. The Maryland Public Charter School Program ...................................................................162 

P. No Child Left Behind ..........................................................................................................163 

Q. WCBOE Vision, Goals, and Policies ..................................................................................164 



 

R. Budget Templates ...............................................................................................................165 

Pre-Operational Budget ......................................................................................................166 

Operating Budget Projected Revenues and Expenditures ..................................................167 

Operating Budget ................................................................................................................173 

Operating Budget, Revenue Detail .....................................................................................174 

Operating Budget, Expenditure Detail ................................................................................175 

 
 
 
 
 
 
 

 

 



 

 

1 

 

INTRODUCTION 

In 2003, the Public Charter School Law was enacted in Maryland to establish the Charter School 

Program.  The general purpose of the charter school program, as defined by law, “is to create 

alternative means within the existing public school system in order to provide innovative 

learning opportunities and creative educational approaches to improve the education of students” 

(Maryland Public Charter School Act, 2003).  Subsequently (2010), the Maryland State Board of 

Education developed policy for the Charter School Program that clearly defines the obligations 

of charter schools and their authorizers.  

Since the enactment of the Maryland Charter School Law, there has been an annual expansion in 

the number of charter schools across the state.  Charter Schools have brought many opportunities 

for innovation, school reform, and, most importantly, have provided more school choice for 

Maryland families.   

It is important to note that federal and state laws and regulations are updated or modified from 

time-to-time.  To the extent a particular law or regulation referenced in this Application for a 

Public Charter School is updated or modified, the most up-to-date law or regulation shall apply.   

Key Principles of Innovation and Accountability 

Historically, there are two key principles that guide charter schools.  The first is that they are 

provided an opportunity to operate autonomously in exchange for school innovation, and second, 

that they are held accountable for student achievement and school performance as a condition of 

their charter.   

Innovation in education has been defined as a new approach that brings an improved result. The 

innovations can be small or large, mostly recognizable, or entirely new and different (Smith, 

2009).  Pincus (1974) elaborated that innovations in education should be thought of as 

technologies that improve educational outcomes, improve working relationships or processes 

within schools, or reduce the costs of education without reducing the quality of desired outcomes 

or processes.  Some of the major areas in which charter schools have implemented educational 

innovations are teaching and learning, school organization, governance and management, and 

parent and community engagement (Arsen, Plank, & Sykes, 1999; Smith & Wohlstetter, 2009). 

In return for autonomy, charter schools are held accountable for: 

 Meeting or exceeding state and district academic achievement targets 

 Meeting the performance goals set in the contract 

 Using public funds responsibly 
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 Complying with all applicable laws and regulations not waived for charter schools. 

U.S. Department of Education’s Definition of High-quality Charter School 

The U.S. Department of Education defines a high-quality charter school as: (1) showing 

evidence of strong academic results based on indicators; and (2) having no significant issues in 

the areas of student safety, financial management, or statutory or regulatory compliance.  The 

full federal definition is included in Appendix B. For more information on the various provisions 

of the federal charter school program authorizing statute (Title V, Part B of the Elementary 

Secondary Education Act (ESEA)), refer to the U.S. Department of Education’s charter school 

program non-regulatory guidance handbook. 

Maryland Charter School Quality Standards 

To strengthen the quality of charter schools in Maryland, the Office of School Innovations of the 

Maryland State Department of Education (MSDE) identified quality charter school indicators, 

standards, critical success factors (CSF), and performance measures.  Indicators are a general 

dimension of school quality or achievement.  The identified five indicators address:  

A. Culture of continuous improvement;  

B. Innovative practices;  

C. Student learning and achievement;  

D. School and community engagement; and  

E. Governance, leadership, and organizational structures. 

Each indicator includes a standard.  The standard is a quality benchmark that is established as a 

model or an example of a high quality charter school.  Connections with the Charter School 

Quality Standards are made throughout the document and indicated by a [QS and CSF#]. The 

bracket will indicate the indicator and the critical success factor that the charter school developer 

should refer to in preparation of the application. The summary of the Quality Standards is 

included in Appendix K.  

MSDE has prepared accompanying Implementation Guides with a review of the research and 

literature, references, and resources for each of the five Indicators. Each implementation guide 

has several purposes: (1) describes Maryland’s quality charter school standards for charter school 

authorizers, operators, and stakeholders; (2) helps map out charter school improvement, growth, 

and development; and (3) serves as a resource for the charter school stake-holders community on 

the latest literature and research on charter schools.  The ultimate goal is that charter schools in 

Maryland will take ownership of the standards and use the standards to define quality for their 

school. 

It is strongly encouraged that potential applicants review the Maryland Charter School Quality 

Standards Implementation Guides using a reflective process.  MSDE has also produced a guide 
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in which team members can review - Facilitation Guide for Discussion of Maryland Charter 

School Quality Standards Implementation Guides for Indicators A through E.  The purpose of 

the facilitation guide is to assist discussion groups of charter school stakeholders in reviewing 

and developing a common understanding of the Maryland Public Charter School Quality 

Indicators and Standards as described in the Maryland Charter School Quality Standards 

Implementation Guides. 

For further information and resources, access the Maryland State Department of Education, 

Office of School Innovations web site at: 

http://www.marylandpublicschools.org/programs/Pages/Charter-Schools/index.aspx  
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Application Process Requirements and Timeline 

 

Provided are the application process requirements and timeline describing Washington County 

Board of Education’s procedures for establishing a public charter school within the school 

system.   

 

Instructions All submissions should be prepared on plain 8 ½” x 11” size 

paper that is suitable for reproduction.  Specificity and clarity 

are strongly encouraged. 

Deadlines The deadline for receipt of all materials to the Superintendent 

of Schools and the Board of Education is 4:30 PM on the date 

indicated.  Materials are to be submitted to the Superintendent 

of Schools and the Washington County Board of Education.  

Facsimiles will not be accepted and any application received 

after this time will not be considered (even if postmarked 

before the due date), for school opening on the following 

school year.  

Format Both the Concept Proposal/Executive Summary and the Final 

Application should adhere to the following format: 

 one-inch margins 

 single-spaced, 11 or 12 –point font 

 3 ring binder 

Templates Please note: Several templates and forms are provided with 

the Final Application.  These must be submitted along with 

the Concept Proposal/Executive Summary and the Final 

Application.  The templates are: Title Page, Certification 

Statements, and the Pre-Operational Budget.  The Projected 

Budget and Assurances Statement templates are required for 

the Final Application only.   

Where to Send 

Application, 

Concept 

Proposal/Executive 

Summary, Final 

Application, and 

Information 

Application Review for Charter Schools 

c/o Superintendent of Schools 

Washington County Board of Education 

10435 Downsville Pike 

Hagerstown, MD  21740 

301-766-2816 

(Note: All documents submitted to the Board of Education 

become part of the public record and subject to public 

disclosure.) 
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Application Process and Phases 

Please read the application carefully 

Application Process 

The application process consists of the following phases:  Phase I: Letter of Intent; Phase II: 

Concept Proposal/Executive Summary; Phase III: Optional Pre-Submission for Technical 

Completion; Phase IV: Final Application; and Phase V: Final Decision. 

Phase I: Letter of Intent 

 Letter of Intent due September 1 

Each applicant must submit a Letter of Intent identifying pertinent information about the proposed charter 

school, including but not limited to the location, projected grades served, and identification of the founding 

group.   

Phase II:  Concept Proposal/Executive Summary  

 Concept Proposal/Executive Summary due October 1 

 Cover Sheet 

The Cover Sheet provides a summary of key information related to the proposed school, 

including geographic location, enrollment projections, and applicant contact information.  

 Concept Proposal/Executive Summary 

The Concept Proposal/Executive Summary serves as a prospectus to provide the authorizer 

with basic and key information regarding your school design.  It also serves as an 

introduction to your overall charter school application.  The issuance of a charter by 

Washington County Board of Education is conditioned upon the applicants providing a non-

traditional, alternative education program which is distinct from existing programs provided 

by the school system.  The Concept Proposal/Executive summary must identify the means by 

which the proposed school will demonstrate improved student performance.  The Concept 

Proposal/Executive Summary must discuss whether the granting of the charter will have a 

detrimental impact on other WCPS public schools.     

 The Narrative (Sections A through C) 

The three sections of the Narrative are the Education Plan, Organizational Plan, and Business 

Plan. Within each section, there are specific response categories (e.g., Curriculum and 

Instruction under the Education Plan or Budget under the Business Plan). Each response 

category includes the following: 

 Applicant Instructions that inform on what is expected to be presented. 
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 Statutory Reference(s) that document the legal authority for the request. (Maryland 

Charter School law, Title 9. Maryland Charter School Program, Section 9-104). 

 Applicable Maryland Charter School Quality Standards and Critical Success Factors. 

 Evaluation Criteria and Required Exhibits  

This section contains the evaluation criteria by which reviewers will evaluate the response 

and the required exhibits (if applicable) listing attachments that are required as part of the 

response.  

Concept Proposal/Executive Summary Format Requirements   

The Concept Proposal/Executive Summary should adhere to the following format: 

 Hard copy on white, 8.5” x 11” paper 

 

 One-inch margins on all sides 

 

 Single-spaced 11-point or 12-point font 

 

 Paragraph formatting may not be more compact than standard single space 

 

 Spiral-bound (3-ring binders are also acceptable; no paper clips or folders, please) 

There is no minimum length for an application.  

There are, however, strict limits on the maximum number of pages: Narrative: maximum of 50 

pages; Attachments: maximum of 50 pages.  There is ample opportunity to develop a high 

quality application within these boundaries. 

Deadline and Submission Requirements   

The package should include the following: 

 One clearly labeled, unbound original copy 

 Ten spiral-bound copies 

o An electronic version of the documents (MS Word or compatible format) on 

either a CD or USB compatible flash drive (only attachments easily transferable 

to disk need to be included electronically) 

The full Concept Proposal/Executive Summary must be received by the Superintendent of 

Schools no later than 4:30 p.m. on the date of the deadline.  Please mail or hand-deliver the 

package to Washington County Public Schools, ATTN: Superintendent of Schools, 10435 

Downsville Pike, Hagerstown, Maryland 21740. 
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Concept 

Proposal/Executive 

Summary 

Submit original 

and 10 copies.  

Please label the 

original signature.  

The Concept Proposal/Executive Summary is due October 1st.  The 

proposal will provide an overview of the applicants’ vision for the 

charter school and a mission statement as to how the vision will be 

achieved.  (See Concept Proposal Outline). 

Washington County Public Schools’ (WCPS) staff will review the 

Concept Proposal/Executive Summary and offer consultation and 

technical assistance in the preparation of the final application.  

WCPS staff’s response to the Concept Proposal/Executive 

Summary is due by December 15th.   
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Phase III: Optional Pre-Submission for Technical Completion  

 Optional Pre-Submission for Technical Completion due April 1 

Review for Requirements: 

 

Prior to submitting the required number of copies for the Final Application for evaluation, 

one draft copy may be submitted to the Superintendent for review no later than April 1.  The 

Superintendent or his/her designee will have up to 15 days to review the document against 

the Final Application Requirements Checklist for omissions.  If any item is missing or 

incomplete, the applicants will be notified and given 15 days to correct the situation and to 

re-submit the corrected documents.  Due to the time-bound nature of the process, there will 

not be another opportunity for the applicant to address omissions once the Final Application 

Evaluation begins. 
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Phase IV: Final Application 

 Final Application due by May 1 

Review for Requirements:  

The final application is reviewed upon receipt to ensure that it meets requirements.  If it does 

not meet requirements, the applicant will be notified that they are not qualified to enter the 

next stage of this process.  Due to the time-bound nature of the process, the authorizer 

will not extend an opportunity for the applicant to address deficiencies at any stage of 

the process once the final application cycle has officially begun.  It is therefore important 

that the applicant carefully cross check the final application against the guidelines in the 

document before it is delivered. 

Final Application Evaluation:  

The Final Application will be reviewed by the Evaluation Committee using the Final 

Application Evaluation Criteria, which summarizes the criteria for each of the Final 

application sections.  Applicants will be notified no later than 11 weeks after submission of 

the Final Application of the Superintendent’s recommendation to accept or to reject the Final 

Application.   

 

The Superintendent will forward his/her recommendation regarding the Final Application to 

the School Board for its consideration and final decision.  The School Board will consider the 

Superintendent’s recommendation and the Final Application, and vote on whether a charter 

should be granted.  

 

Capacity Interview:  

The Superintendent may, prior to the issuance of his/her recommendation, invite the 

applicants along with their founding group and/or proposed board of trustees to participate in 

a capacity interview as part of the final phase of the application process.  The primary 

purpose of the interview is to assess the capacity of the board to effectively oversee the 

school’s academic program, organizational viability, and finances.  The interview is designed 

to determine the founding group’s understanding of academic and operational accountability 

as well as the demographics and other characteristics of the district where the proposed 

school will be located.  The Capacity Interview will be scheduled by the Superintendent of 

Schools or his/her designee. 

 

Phase V: Final Decision  

The Board of Education of Washington County Public Schools will vote to approve or disapprove a 

charter within 120 days (as required by Maryland law) upon receipt of the final application.  Final 

Applications may be submitted after March 1st, but no later than May 1st. 
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WCPS Charter School Application and Review Process 
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Final Application Requirements Checklist 

 
All applicants are required to complete and submit a full Final Application (ten spiral-bound hard 

copies, one unbound hard copy, and an electronic copy [MS Word or compatible format] on a 

CD or flash drive) detailing the proposed charter school’s educational, organizational, and 

business plans.  The minimum requirements for submission of a complete Final Application 

package are as follows: 

 Letter of Intent 

 Cover Sheet 

 Concept Proposal/Executive Summary   

 Table of Contents 

 Narrative (3 Main Components: Education Plan, Organizational Plan,  and  

Business Plan) 

 

 Required exhibits are as follows:  

o Non-Profit Documentation: 

 Articles of Incorporation 

 Maryland Certificate of Good Standing from Maryland Department of 

Assessments and Taxation 

 Copy of IRS Form (Tax Identification Number)  

 Proposed Charter School Board of Directors Form, Resume, and 

Questionnaire Responses (the questionnaire that must be completed by 

each prospective board member) 

 Governing Board Assurances 

 By-laws 

 Schedule for Meetings 

 If applicable, Education Management Organization Documents: 

 Description of the proposed contract  

 Draft of the proposed management contract 

 Recent corporate annual report and audited financial statements, 

and Maryland Certificate of Good Standing 
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 Description of the firm’s roles and responsibilities for the financial 

management of the proposed charter school, including descriptions 

of the accounting software to be used, the procedures for financial 

reporting to the Board of Directors, and the internal controls that 

will be in place for the proposed charter school 

 Names, addresses, and telephone numbers of other schools 

managed by the Education Management Organization (EMO)/ 

Community-Based Organization (CBO)/ Charter Management 

Organization (CMO)(refer to appendix for definitions) as well as 

descriptive information on the grades served, numbers of students, 

years of operation, and student performance data  

 A summary of the company’s history, including a description of 

how it implements the program, past results of its management 

efforts, the company philosophy, and the background on corporate 

leaders 

 Organizational Chart 

 Position Descriptions for Key Leadership Positions 

 Proof of Application to or Letter from Internal Revenue Service 

 Education Service Provider (ESP) Background Information (if applicable), 

with ESP Financial Records, Maryland Certificate of Good Standing, and 

Copy of Service Agreement 

 Decision-Making Matrix 

 Communications with Stakeholders (Board Meeting, School Progress) 

 Hiring Recommendations for Principal and Staff 

 Dispute Resolution 

 Procurement Policy 

 Student Grading and Promotion 

 Student Application 

 Budget for the Charter Term 

 Opening Cash Flow Analysis for First Fiscal Year of Operation 

For more information on application submission, please refer to the Application Process, 

Components and Guidelines section of this document.   

Detailed descriptions of each of the requirements begin on the next page. 
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Letter of Intent to Apply 

All applicants seeking to establish an authorized charter school must submit a Letter of Intent, 

not to exceed 5 pages in length, by the due date specified.   

Potential applicants who do not submit a complete Letter of Intent by the deadline will not be 

permitted to submit a Full Application.  

The Letter of Intent must include the following applicant information: 

I. Contact Information: Applicant(s) information, including mailing address, phone 

number, and email address, and information establishing that the applicant(s) is a parent, 

teacher, school administrator, or community resident. 

II. Media contact: Please provide a phone number and/or email address to which public 

inquiries about the proposed charter school may be addressed. 

III. Applicant Founding Group: The names of each member of the applicant founding 

group, including all applicants, along with a very brief description of relevant experience 

and skills.  Please identify the current or prospective role that each member has or will 

hold in relation to the proposed charter school.  

IV. Board of Directors: The names of proposed members of the school’s initial board of 

directors, which must include a minimum of five members, along with a very brief 

description of relevant experience and skills if not provided above. 

V. Application History: If any member of the current or a previous founding group has ever 

applied to this or another charter entity to open this proposed school or another charter 

school, please indicate the date the application(s) was/were submitted and to which 

charter entity, and briefly describe the outcome of the charter entity’s decision. 

VI. Additional Information:  An introductory sentence(s) that provides a brief explanation 

of the mission and purposes of the proposed school.  A name of the proposed charter 

school (“public charter school” must be in the name), along with the type of applicant 

(e.g. parent, teachers, nonsectarian-nonprofit, nonsectarian-higher education), proposed 

location of school, and grade levels to be served must be included.  Lastly, include a one-

paragraph description of the type of students to be served by the proposed school 

(targeted population, at-risk youths) and the approach to curriculum and teaching. 

Note: The submitted Letter of Intent (and all other charter school application material) will become public 

record once this information has been submitted to the school system.  Personal contact information will 

be redacted from the document, but all other information will become public. 
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Concept Proposal/Executive Summary 

Charter School Application 

 

Please complete the following information.  If assistance is required from Washington County 

Public Schools, please feel free to contact assigned staff and guidance will be provided.  When 

the application is complete, please provide ten bound copies to the Superintendent of Schools.  

Concept Proposal Title Page 

 

Name of Applicant(s) Applying for the Charter __________________________________ 
(Eligible applicants include staff of a public school; a parent or guardian of a student who attends a public school in 

the county; a nonsectarian nonprofit entity; a nonsectarian institution of higher education in the state; or any 

combination those listed in §9-104(A)(2)(I-IV))  

 

Proposed School Year of Operation____________________________________________ 

 

Name of Proposed Charter School_____________________________________________ 
 New School   Converted School 

NOTE: The name of the school must by law include the term “public charter school.” 

 

Location of Charter School (if known)_________________________________________ 

 

Authorized Agent for Applicant_______________________________________________ 
(This may be the individual applicant or an authorized member of the public charter management board.) 

 

Authorized Agent Mailing Address____________________________________________ 

 

City     State   Zip    

 

County     E-mail       

 

Day Time Phone (  )    Fax (  )   

 

Please identify any existing legal arrangement with the following types of entities: 

 

 Non-Profit Corporation  

 Staff of Existing School 

 Institution of Higher Education 

 Other 

 
________________________________________________________________________________________________________ 

 

FOR INTERNAL USE ONLY: 

 

Assigned tracking code:____________________________ Date Received:  _______________________________ 
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OUTLINE FOR CHARTER CONCEPT PROPOSAL/EXECUTIVE SUMMARY 

 

The Concept Proposal/Executive Summary is limited to no more than 50- pages of single-spaced 

text (see format requirements on page 6) excluding the required attachments (see page 18), the 

Concept Proposal Title page, the certification statement, and executive summary. 

Concept Proposal Title Page 

 

Certification Statement 

Executive Summary – No more than two pages 

Summarize the vision and the proposed school’s mission and educational program, community 

need, and the founding group’s capacity to make the school a success.  

Public Statement 

Include a statement of 100 words or less summarizing your proposed school.  This statement will 

be shared with the media.  

 

Charter Concept Proposal Outline 

 

I. CHARTER SCHOOL VISION AND MISSION 

A. Vision for the Charter School 

B. Mission Statement (how the vision will be achieved) 

C. Statement of Need 

 

II. ACADEMIC SUCCESS 

A. Educational Philosophy 

B. Assessment System 

C. School Characteristics 

D. Special Student Populations and Student Services 

 

III. ORGANIZATIONAL VIABILITY 

A. Capacity 

B. School Facilities 

C. Governance Structure 

 

IV. REQUIRED ATTACHMENTS 

A. Resumes and Statements from Founding Group Members 

B. Content and Skills for the Grade Levels Proposed for the School 
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CHARTER CONCEPT PROPOSAL 

Submission Date (no later than 4:30 PM): November 1 

 

I. CHARTER SCHOOL VISION AND MISSION 

 

A. Vision Statement  

Provide a thorough and detailed description of the founding group’s vision for the 

school and how the public charter school seeks to make a difference in public 

education and the community.  

 

B. Mission Statement 

Provide a clear and concise statement that defines the mission of the school in one 

or two sentences.  (The mission statement should be written for a general 

audience and should indicate what the school intends to do, for whom, and to 

what degree.  A school’s mission statement provides the foundation for the entire 

charter application and for the term of the school’s Charter Agreement.  This 

mission statement should be the driving force behind and be reflected throughout 

all sections of the application.) 

 

C. Statement of Need 

The Maryland statute invites the creation of public charter schools to help 

introduce alternative means within the public school system to provide innovative 

learning opportunities and creative educational approaches to improve the 

education of all students. 

 

1. Explain the need for a public charter school in the community it will serve and 

the target student population. 

 

2. Clarify why a charter is necessary in order for this school to exist or to 

succeed. 

 

3. Explain how the mission of the Charter School supports the WCPS mission 

statement. 

 

4. Explain your educational program and how it provides an alternative means 

for innovative learning opportunities which are distinct from programs 

provided by WCPS. 

II. ACADEMIC SUCCESS 

 

A. Educational Philosophy 

Describe the educational foundation of the proposed school including a 

description of the curriculum content (what students should know) and skills 

(what students should be able to do) to be taught in the main subject areas 

(English/language arts, math, science, social studies/history) at each grade level.   
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B. Assessment System 

Define how teachers and administrators will measure what students know and are 

able to do in order to determine whether each student has mastered the curricular 

content and skills.  Ultimately, an assessment system determines whether the 

school is an academic success.  Indicate how school leaders and teachers will 

measure the academic progress of individual students, cohorts of students over-

time, and of the school as a whole.  

 

C. School Characteristics 

1. Describe the school calendar (including the number of days school will be in 

session), the daily hours of operation, and the way the school will be 

organized for instruction, student to teacher ratio, independent study, and 

extra or co-curricular activities.  Please be specific. 

 

2. Describe the culture that will be developed in the school and how the staff will 

foster development of this culture.  

D. Special Student Populations and Student Services  

1. Describe any support services that will serve Limited English proficient 

students during and beyond the regular education program.  

 

2. Describe how the school will comply with state and federal special education 

requirements for serving students with disabilities, including the full range of 

services and placements that will be made available to those students.  
 

3. Describe the school's procedure for identifying students with special needs, 
developing Individual Education Plans, and providing related services. 

 
4. Describe the school’s initiatives to enrich and to accelerate learning for Gifted 

and Talented students. 

III. ORGANIZATIONAL VIABILITY 

 
A. Capacity  

1. Briefly describe how the founding group came together to form this school.  

 

2. Explain how often the group meets and how the planning and writing process 
is being executed.  

 

3. Please attach the resumes of each founding group member and note if a 
member is a proposed advisory board member, proposed school leader, or is 
being considered for any other positions.  Please include a brief summary of 
each founder's and/or proposed advisory board member's experience and 
qualifications within the text of the application. 

 
4. For each founding member, please attach his/her resume and a statement of no 

more than one page that highlights his/her interest in the school and the 
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expertise and experience he/she would bring to the proposed position.  Please 
indicate any potential conflicts of interest. 

B. School Facilities 

1. Describe the facility(ies) to be used and its location, or alternatively, describe 

your present options for a facility. 

 

2. Demonstrate how this location would be suitable for the proposed school and 

its instructional design. 

 

C. Governance Structure  

1. Include an organizational chart and narrative.  Be sure that the chart and 

narrative clarify the proposed reporting structure to the advisory board and the 

relationship of the Superintendent and Board of Education to the school's 

leader and administration regarding the governance and management of the 

school.  

 

2. Briefly describe the recruitment, selection, and development plans for 

advisory board members.  If you are filing the application in conjunction with 

a college, university, or institution of higher education, or any other partner, 

please provide the information below.  

 

a. Name of the organization;  

 

b. Name of the contact person at the organization with mailing address, 

facsimile number, and email address;  

 

c. A description of the nature and purpose of the school's partnerships with 

the organization; and  

 

d. How the organization will be involved in the governance of the school. 

IV. REQUIRED ATTACHMENTS  

 
A. Founding Group Members:  

1. Resumes (note if a member is a proposed advisory member, proposed school 

leader, or proposed for any other positions)  

 

2. Statements of interest and qualifications 

  

B. Content and Skills for the Grade Levels Proposed for the School 
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DOCUMENTS TO BE EXECUTED BY CHARTER APPLICANT 

CHARTER SCHOOL CERTIFICATION STATEMENT 

Submission Date (no later than 4:30 PM): March 1 – May 1 

 
 

__________________________________ 

Applicant Name 

[If applicant is a public or private organization (i.e. corporation), state name of body or 

organization.] 

 

__________________________________ 

Potential Name of School 

 

 
I certify all information contained in this final application is complete and accurate, realizing 

that any misrepresentation could result in disqualification from the charter application 

process or revocation after award. 

 

The charter school applicant acknowledges that he/she has read all Maryland statutes 

regarding charter schools and that, if approved, he/she is subject to and will ensure 

compliance with all relevant federal, state, and local laws and requirements.  The public 

charter school applicant acknowledges that if approved to operate a charter school, he/she 

must execute a charter contract with the Board of Education within 2 months of the date of 

approval of the charter.  Educational services must be provided within 10 months of 

execution of the contract or within 12 months of approval of the charter, whichever date 

occurs later.  Failure to do so may result in revocation of the charter approval and, if 

applicable, termination of the contract and revocation of the charter. 

 

I understand that, if awarded a charter, the proposed school shall be open to all students on a 

space available basis, and shall not discriminate on the basis of race, color, national origin, 

creed, sex, ethnicity, sexual orientation, mental or physical disability, age, special need, 

proficiencies in the English language, or academic achievement.  This is a true statement, 

made under the penalties of perjury. 

 

_________________________ ___________________________ ________________ 
Authorized Agent (please print) Signature of Authorized Agent  Date 

 

 

ALL INFORMATION PRESENTED IN THIS FINAL APPLICATION BECOMES PART OF THE 

CHARTER CONTRACT AND MAY BE USED FOR ACCOUNTABILITY PURPOSES 

THROUGHOUT THE TERM OF THE CHARTER CONTRACT. 
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STATEMENT OF ASSURANCES 

Submission Date (no later than 4:30 PM): March 1 – May 1 

This form must be signed by the duly authorized representative of the applicant group and 

submitted with the Final Application.  This final application will be considered incomplete if it is 

not accompanied by the Statement of Assurances.  As the authorized representative of the 

applicant group, I hereby certify under the penalties of perjury that the information submitted in 

this final application for a public charter for __________________________________________ 

(name of school) to be located at _____________________________________________ is true 

to the best of my knowledge and belief.   

 

I certify that, if awarded a charter, the school:  
 

1. Will not charge tuition, fees, or other mandatory payments for attendance at the public charter school or for 

participation in programs that are required for students.  

2. Will enroll any eligible student who submits a timely and complete application, unless the school receives a 

greater number of applications than there are spaces for students, in which case a lottery will take place in 

accordance with Maryland charter laws and regulations.  

3. Will be secular in its curriculum, programs, admissions, policies, governance, employment practices, and 

all other operations.  

4. Will be open to all students, on the space available basis, and shall not discriminate on the basis of race, 

color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, athletic 

performance, special need, proficiency in the English language, or academic achievement.  

5. Will adhere to all applicable provisions of federal law relating to students with disabilities, including the 

Individual with Disabilities Education Act; Section 504 of the Rehabilitation Act of 1974; and Title II of 

the Americans with Disabilities Act of 1990.  

6. Will adhere to all applicable provisions of federal law relating to students who are limited English 

proficient (LEP), including Title VI of the Civil Rights Act of 1964; the Equal Educational Opportunities 

Act of 1974; MGL c. 76, 5; and MGL c. 89, 11 (I) and (I).  

7. Will comply with all other applicable federal and state laws and regulations including, but not limited to, 

the requirement to administer the Maryland Assessments and offer a school food services program.  

8. Will submit an annual report, an accountability plan, and annual independent audits to the Board of 

Education by required deadlines.  

9. Will submit required enrollment data to the Board of Education by the required deadline.  

10. Will operate in compliance with generally accepted government accounting principles. 

11. Will maintain separate accountings of all funds received and disbursed by the school.  

12. Will participate in the Washington County Teachers Association and the Maryland State Teachers' 

Retirement System as applicable.  

13. Will employ individuals who hold the appropriate certifications and meet all applicable staff requirements 

of the Federal Elementary and Secondary Education Act.  Will employ individuals as special education 

service providers that are appropriately certified.  

14. Will provide the Board of Education with written documentation that criminal background checks have 

been performed on all employees of the school.  

15. Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and 

safety within the building and on school property.  

16. Will provide school crises plan and emergency procedures plan.  

17. Will at all times maintain all necessary and appropriate insurance coverage.  

18. Will, in the event the public charter school intends to procure educational services for the school through a 

contract with another person or entity, provide for approval of such contract by the Board of Education in 

advance of signing the contract.  
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19. Will submit in writing to the Board of Education a request to amend its charter if the school plans to make a 

change to its program or governance.  

20. Will provide to the Board of Education a school code of conduct, an enrollment policy, and a certificate of 

building occupancy within the time parameters set forth in the application packet prior to the opening of the 

school.  

21. Will comply with all Washington County Board of Education policies and administrative regulations 

promulgated by the Superintendent of Schools. 

22. Will comply with all provisions of the Charter Agreement. 

                           

All documents are to be provided to the Superintendent of Schools or his/her designee. 

 

Failure to meet or maintain terms of assurance and application may result in revocation. 

 

 

 

Signature ______________________________________    Date _____________________ 
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WASHINGTON COUNTY BOARD OF EDUCATION 

10435 Downsville Pike, Hagerstown, MD  21740 

AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND AND CREDIT 

CHECK 

Submission Date (no later than 4:30 PM): March 1 – May 1 

 

Each eligible applicant, authorized agent, founding member, Board member, trustee, etc… must 

complete this form and will be subject to a background and credit check.  Upon charter approval, all 

persons who will have contact with students shall be subject to a background check. 

Instructions:  Return this signed affidavit with the application. 

 

Name __________________________________  Social Security # ____________________ 

 

Address____________________________________________________________________ 

               Street   City       State           Zip 

Phone     Date of Birth    Place of Birth____________________ 

 
1. Have you ever been convicted or pled “no contest” for any violation of law other 

than minor traffic offenses?  If either event has occurred, you must answer YES.  If the 

conviction has been set aside, the charges must be disclosed.  Please give details on a 

separate signed, notarized, and dated sheet. 

YES       NO 

2. Have you ever been convicted of, admitted committing, or are you awaiting trial on 

any of the following criminal offenses in this state or similar offenses in another 

jurisdiction: (1) Sexual abuse of minor, (2) Incest, (3) First or second degree murder, 

(4) Kidnapping, (5) Arson, (6) Sexual assault, (7) Sexual exploitation of a minor, (8) 

Contributing to the delinquency of a minor, (9) Commercial sexual exploitation of a 

minor, (10) Felony offenses involving distribution of marijuana or dangerous or 

narcotic drugs, (11) Felony offenses involving the possession or use of marijuana or 

dangerous or narcotic drugs, (12) Misdemeanor offenses involving the possession or 

use of marijuana or dangerous drugs, (13) Burglary in the first degree, (14) Burglary in 

the second or third degree, (15) Aggravated or armed robbery, (16) Robbery, (17) A 

dangerous crime against children, (18) Child abuse, (19) Sexual conduct with a minor,  

(20) Molestation of a child, (21) Manslaughter, (22) Aggravated assault, (23) Assault, 

or (24) Exploitation of minors involving drug offenses?  If YES, submit certified court 

record and details of incident(s) signed, notarized, and dated. 

 

 

YES      NO 

3. Have you ever declared bankruptcy?  Please give details on a separate signed, 

notarized, and dated sheet. YES      NO 

 

With signature below, permission is hereby granted to complete the background and credit check 

of the individual above for            Public 

Charter School.  

Applicant’s Signature__________________________________________________________   
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STATEMENT OF RENEWAL AND REVOCATION 

Submission Date (no later than 4:30 PM): March 1 – May 1 

 

Renewal and Revocation 
 

This form must be signed by the duly authorized representative of the applicant group and 

submitted with the final application.  A final application will be considered incomplete if it is not 

accompanied by this Statement of Renewal and Revocation. 

 

As the authorized representative of the applicant group, I hereby certify under the penalties of 

perjury that the information submitted in this final application for a charter for 

_______________________________ (name of school) to be located at 

____________________________________________ is true to the best of my knowledge and 

belief; and further, I certify that, if awarded a charter: 

 

I understand the Superintendent of Schools may place the __________________________ 

Public Charter School on probationary status to allow the implementation of a remedial plan, 

pending a decision to revoke the school’s charter. 

 

I understand the Board of Education may revoke the contract between the Washington County 

Board of Education and _______________________________________Public Charter School 

for the following reasons: 

 

1. The school has failed to meet the terms of its Charter Agreement. 

 

2. The school has not fulfilled a condition imposed by the Board of Education in connection 

with the granting of the charter. 

 

3. The school has failed to comply with the Charter Agreement or provisions of federal, 

state, or local law. 

 

4. The fiscal condition of the school is substantially deficient. 

 

5. The academic condition of the school is substantially deficient. 

 

6. The facility can no longer support the needs of the educational program. 

 

I understand upon revocation, personnel and students shall be reassigned pursuant to Board of 

Education policy and procedures. 

 

I understand upon revocation, resources provided by the school system are the property of the 

school system and remain under the supervision of the Board of Education. 

 

________________________________                        ____________________________ 

                       Signature       Date  
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CONFLICT OF INTEREST FORM 

Submission Date (no later than 4:30 PM): March 1 – May 1 

 

(This form must be completed by all members of the Founding Board and the Board of Directors.) 

The State of Maryland requires the highest ethical standards of its grantees in using public funds.  

Therefore, measures are taken to assure that decisions made in respect to the utilization and 

distribution of the funds are not influenced by self-interest. 

 

In order to assure this, all governing board members of a public charter school seeking funds 

must hereby disclose any affiliations or associations with any organizations or businesses that 

might be or be perceived to present a conflict of interest in ethical decision-making. 

 

A conflict of interest exists when a board member is in a position to influence decisions about whether 

or how to proceed with a transaction involving an organization or business associated with the board 

member in the capacity of owner, vendor, service provider, or other like relationship or for which the 

board member or a board member’s family serves in the capacity of employee, consultant, advisor, or 

any other such affiliation.  

 

The intent of this form is to identify any potential conflicts of interest that may be created in the event 

the charter school application is approved.  Members of the Founding Board and the Board of Directors 

are asked to complete this form based on knowledge of affiliations at the time of submittal of the 

application.  If a conflict of interest concern is identified, the Board of Education reserves the right to 

refer the matter to its Ethics Advisory Panel for resolution prior to the opening of the school. 
 

Instructions: If you answer “yes” to any of the following questions, please provide an 

explanation on a separate sheet of paper.  Please label explanations with the number of the 

corresponding question. 

 

  YES NO 
1. Do or will you or your spouse have any contractual agreements with the proposed charter 

school? 
  

2. Do or will you, your spouse, or any member of your immediate family have any 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 
 
 
 

  

3. Did or will you or your spouse lease or sell property to the proposed charter school?   

4. 
Did or will you or your spouse sell any supplies, materials, equipment or other 
personal property to the proposed charter school? 

  

5. Have you or your spouse guaranteed any loans for the proposed charter school or loaned 
it any money? 

  

6. 
Are or will you, your spouse, or any member of your immediate family be employed by 
the proposed charter school, its ESP, or other contractors? 

  

7. Did you or your spouse provide any start-up funds to the proposed charter school?   
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8. 
Did or do you or your spouse, or other member of your immediate family, have 
ownership interest, directly or indirectly, in any corporation, partnership, association, 
or other legal entity which would answer “yes” to any of the questions 1-7? 

  

9. 
Does any other board, group, or corporation believe it has a right to control or have 
input on votes you will cast as a founding member or member of the Board of 
Directors? 

  

10. Do you currently serve as a member of the board of any public charter school?   

11. Do you currently serve as a public official?   

12. 
Have you, your spouse, or any member of your immediate family applied to establish 
or participated in the establishment of a charter school? 

  

13. To the best of your knowledge, are there situations not described above that may give 
the appearance of a conflict of interest between you and the proposed charter school, or 
which would make it difficult for you to discharge your duties or exercise your 
judgment independently on behalf of the proposed charter school? 

  

 

I understand that I have a continuous obligation to immediately report any potential conflicts of interest 

sufficiently in advance of any anticipated action by submitting such information to the Washington 

County Board of Education’s Ethics Advisory Panel at the address listed below. 

 

_______________________________    ________________________ 

Signature       Date 

 

______________________________ 

Title 

 

 

This form must be completed by all members of the Founding Board and the Board 
of Directors on an annual basis.  The reporting period covers the period from 

January 1 to December 31 of each calendar year and must be submitted on or before 
April 30 of each year to: 

Ethics Advisory Panel 

C/o Office of Chief Legal Counsel 

10435 Downsville Pike 

Hagerstown, Maryland 21740 

301-766-2946 
 



 

 

26 

 

A.  Education Plan 

The Education Plan should define what students will achieve; how they will achieve it; and how 

the school will evaluate performance.  It should provide a clear picture of what a student who 

attends the school will experience with respect to educational climate, structure, assessment, and 

outcomes.  The Education Plan should address the following: (A.1) educational school design; 

(A.2) curriculum and instruction; (A.3) assessments; (A.4) school-specific goals and 

objectives/comprehensive performance measures; (A.5) family involvement; (A.6) target 

population; (A.7) special student populations; (A.8) school climate and discipline; (A.9) student 

health and safety; (A.10) school calendar and daily schedule; and (A.11) waivers needed to 

implement the educational program.  

Section A.1:   Educational School Design  

Background Information for Consideration: 

The educational design is made up of those elements in the proposed school that will be 

implemented to create programs, systems, and processes to ensure that the school’s mission and 

vision are accomplished successfully.  Elements of a school design must address:  alignment of 

goals and objectives to the school [QS A.1, C.1, C.2]; school size; special programs that will be 

offered [QS C.5, D.6]; how professional development will be designed [QS A.3, A.4, B.3, C.3]; 

instructional frameworks [QS C.6, C.7, C.9, C.10]; the use and infusion of technology [QS B.2]; 

the use of partnerships [QS D.3];  performance, promotion, and graduation standards [QS E.14]; 

and how resources (time, space, and human capital) will be allocated. 

Application Description 

 Describe the proposed charter school’s educational design, including all components 

identified under Background Information for Consideration under this section: alignment 

of goals and objectives to the school; school size; special programs that will be offered; 

how professional development will be designed; instructional frameworks; the use and 

infusion of technology; the use of partnerships;  performance, promotion, and graduation 

standards; and how resources (time, space, and human capital) will be allocated. 

 Describe why the proposed school design and the founding group are likely to 

accomplish any of the following outcomes listed below.  Address each outcome 

specifically and separately.  

If the school design or plan draws on existing school models, present a clear rationale and 

historical evidence that your design, or at least components thereof, has led to similar 

outcomes in existing schools.   
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Replication of Existing School Design:  

Describe the applicant’s capacity to replicate an existing school design:  The capacity to replicate 

can be demonstrated by providing credible and well-defined strategies for replication, including 

the financial and human resources necessary to replicate the design. 

If the school intends to replicate an existing school design: 
 

1. Provide evidence that the existing design has been effective and successful in raising 

student achievement.  

 

2. The effectiveness of an existing school design can be demonstrated by providing 

evidence of organizational viability and the success of the academic program, including 

compliance with legal requirements, as well as a direct relationship between program 

elements and student achievement.  

New School Design:  

If the school design or plan does not have a precedent, present a clear rationale for the design and 

any research or other supporting information that leads one to believe the plan or model will 

fulfill the following eligibility criteria and outcomes: 

1. Increase student achievement and decrease student achievement gaps in reading/language 

arts and mathematics; 

 

2. Increase high school graduation rates and focus on serving at-risk high school student 

populations (including re-enrolled drop-outs and those below grade level, if applicable); 

 

3. Focus on academic achievement of middle school student populations and preparation for 

transition to high school (if applicable); 

 

4. Utilize a variety of high-quality assessments to measure student understanding and 

critical application of concepts (identify assessment tools); 

 

5. Increase implementation or instructional improvement systems to assess and inform 

instructional practice, decision-making, and effectiveness; 

 

6. Partner with low-performing, local public schools to share best practices (conversion or 

turnaround); 

 

7. Demonstrate the ability to overcome start-up challenges to open a successful school 

through management and leadership techniques; and 

 

8. Provide access to viable education alternatives to students in regions where there are a 

lack of alternatives.  
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Section A.2:  Curriculum and Instruction 

Background Information for Consideration: 

Maryland Common Core Standards  

In June 2010, the Maryland State Board of Education unanimously adopted the Common Core 

State Standards in English/language arts and mathematics.  These national education standards 

establish a set of shared goals and expectations for what students should understand and be able 

to do in grades K-12 so that students are prepared for success in college and the workplace.  

Common standards help ensure that students are receiving an equally rigorous, high-quality 

education consistently, from school to school and state to state.  The Common Core State 

Standards form the foundation upon which Maryland is building its new state Curriculum. 

Maryland Common Core State Curriculum  

The Common Core State Curriculum implemented in Maryland schools in the 2013-2014 school 

year has two main components, the Curriculum Frameworks and the Online Curriculum Toolkit.  

The Maryland Common Core Curriculum Frameworks in English/language arts and mathematics 

define the essential skills and knowledge that students need to know and be able to do in order to 

achieve the academic goals of the Common Core State Standards.  There are also frameworks for 

literacy in history/social studies and literacy in science and technical subjects.  The Frameworks 

are the foundation of Maryland’s new curriculum and guide the development of curriculum 

resources.  Upon the adoption of the Common Core State Standards, educators from around 

Maryland met to determine the essential skills and knowledge associated with these Standards.  

The Frameworks are the result of this work.  On June 21, 2011, the Maryland State Board of 

Education unanimously accepted Maryland’s Draft Common Core Curriculum Frameworks for 

English/language arts and mathematics.  

MSDE posted the draft Frameworks on www.mdk12.org. 

Maryland Science, Technology, Engineering, and Mathematics (STEM Education) 

 

On April 24, 2012, the Maryland State Board of Education accepted the definition of STEM 

education and the STEM Standards of Practice presented by the Office of STEM Initiatives. 

STEM education is an approach to teaching and learning that integrates the content and skills of 

science, technology, engineering, and mathematics.  The STEM Standards of Practice guides 

instruction by defining the combination of behaviors, integrated with STEM content, which is 

expected of a proficient STEM student.  These behaviors include: engagement in inquiry, logical 

reasoning, collaboration, and investigation.  For more information, visit the MSDE web site:  

http://www.marylandpublicschools.org/programs/Pages/STEM-Education/index.aspx   

file://///192.168.139.3/public_store/6826%20MD%20Charter%20School%20Program-Beverly_2011/6826-003/Model%20Application/www.mdk12.org%20
http://www.marylandpublicschools.org/programs/Pages/STEM-Education/index.aspx
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Instructional Technology and Virtual Opportunities 

The MSDE Instructional Technology and School Library Media Program (ITSLM) provides 

leadership, coordination, and support in the implementation of the Maryland Educational 

Technology Plan for the New Millennium: 2007-2012.  The office collaborates with local school 

systems, institutions of higher education, and other organizations to increase the integration of 

technology into instruction in all schools and to implement the Standards for School Library 

Media Programs in Maryland for the development of quality library media programs statewide. 

The office leads virtual learning in Maryland through the Maryland Virtual Learning 

Opportunities Program, which consists of four components: the Maryland Virtual School (MVS); 

the High School Assessment Online Course Project; Online Professional Development; and the 

Learning Object Repository Project. 

The Maryland Virtual Learning Opportunities (MVLO) program, established in 2002 by 

legislation, includes: (1) Maryland Virtual School (MVS) which provides supplemental online 

courses for grades 6-12 in collaboration with local school systems; (2) the High School 

Assessments program; and (3) online professional development.  To ensure a quality online 

learning experience, MVS has established an extensive set of policies and procedures (including 

technical specifications, school requirements, and registration procedures, and a Planning, 

Implementation, and Evaluation Guide).  All MVS courses must meet Maryland state standards 

and be reviewed and approved by MSDE per Code of Maryland Regulations (COMAR) 

requirements.  All online courses for high school graduation credit must be approved by MSDE.  

For more information, refer to the MVLO web site: 

http://mdk12online.org/schools/schoolshome.htm 

The MSDE’s Definition of an Online Course is as follows: an online course is “a course 

provided through the Internet and other technologies in which 80% of more of the instruction is 

conducted online with the teacher and student separated by distance or time or both and in which 

two-way communication between the teacher and student is required.” 

Note: Maryland State Code, Section 9-102 (10) (Definition of a public charter school), a public 

charter school means a school that requires students to be physically present on school premises 

for a period of time substantially similar to that which other public school students spend on 

school premises. 

For online courses, COMAR 13A.03.02.04D (1) specifies that “Consistent with local school 

system policy and procedure, credit may be given for…Department-approved online courses.”  

MSDE has developed an approval process for online courses that are administered by a local 

school system.  This approval process helps ensure the quality of the online courses offered by 

our public schools and ensures that such courses align with state content standards and core 

learning goals.  Credit can only be awarded for MSDE-approved online courses. 

Students may take a course through the MVS only with permission from the local school system 

and school principal. 

Be sure to review local system policy and procedures and references 

http://www.marylandpublicschools.org/MSDE/programs/technology/overview.htm
http://marylandpublicschools.org/NR/rdonlyres/C3BAD835-6100-484C-8397-85279EB95A34/13485/TechPlanFinalfromPrinter73007.pdf
http://marylandpublicschools.org/NR/rdonlyres/C3BAD835-6100-484C-8397-85279EB95A34/13485/TechPlanFinalfromPrinter73007.pdf
http://mdk12online.org/schools/schoolshome.htm
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Contact the local school system’s person who is responsible for coordinating online 

courses and services at the system level. 

 

Application Description 

Provide a description of the curriculum and instruction to be used by the school, including the 

following: 

 Provide measurable objectives and subject area content and skills for each grade level. 

[QS A.2, C.1, C.2, C.6] 

 

 Show how the curriculum aligns with the Maryland Core Educational Standards and 

Grade Level Expectations. [QS C.1, C.2, C.3] 

 

 Discuss the specific instructional strategies/methods that will be relevant or necessary for 

successful implementation of the curriculum. [QS B.2, C.7] 

 

 Discuss how curriculum and instruction needs are reflected in plans for professional 

development. [QS A.3, A.4, B.3, C.3] 

 

 Describe the process and procedures used to evaluate whether the curriculum is effective 

and successfully implemented. [QS A.2, C.8] 

 

 Explain how the school will ensure that teachers are proficient in delivering the chosen 

instructional methods. [QS A.4, B.4, C.3] 

 

 Describe strategies for differentiating instruction for above, average, and low performing 

students. [QS C.5, C.7, E.5] 

 

 Describe and present the rationale for the instructional materials to be adopted. 

 

 For secondary programs, describe how the courses and curricula will prepare students for 

career-ready and college-level work. [QS C.9] 

 

For virtual learning opportunities, describe the following: 

 

 Courses and/or programs to be offered online and offline. 

 

 Describe the teachers’ roles and how they will differ from traditional roles with online courses. 

 

 The technology, including types of hardware, software, equipment, and other materials the 

school will provide and the plan for providing and handling materials. 

 

 Plan for technical support and troubleshooting for students, teachers, administrators, and 

parents. 
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 Back-up plan for delivering instruction in the case of technical or other delivery problems that 

may arise. 
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Section A.3:  Assessment System 

Background Information for Consideration: 

An integrated assessment system uses the Maryland Core Education Standards as a foundation 

and serves as a structure for how teachers and administrators will measure what students know 

and are able to do as a result of the delivery of curriculum and instruction.  Components of the 

assessment system can also be used to establish and monitor goals in the school’s required 

Accountability Plan.  Information from assessments serves to help determine what areas of 

instruction need additional time, the needs of individual students, the quality of instruction, 

decisions on improvement strategies, and the school’s overall progress in meeting Accountability 

Plan goals.  While choosing which data to collect and setting up the systems to track data in a 

reliable and consistent manner can be a challenging and time intensive activity, it can also be a 

truly valuable one.  Ultimately, the assessment system provides information to all stakeholders 

on whether the school is an academic success 

Maryland’s Current State Assessments  

The Maryland Charter Schools Model Performance Contract, Section 1.26 Assessment of 

Student Performance, states that the charter school shall implement the plan for assessment of 

pupil performance and administration of statewide assessments identified in the contract.  At a 

minimum, the charter school shall administer the Maryland State Assessments for grades 3-8 and 

the Maryland High School Assessments for grade 11.  In addition, annually, the charter school 

must certify that pupils have participated in the state testing program.  

Student attainment of Maryland’s standards is measured through state assessments (e.g., 

Maryland School Assessment, High School Assessment) in academic content subjects (e.g., 

English language arts, mathematics, and science). The Maryland School Assessments annually 

assess the Maryland content standards in mathematics and reading in grades 3 through 8 and in 

science in grades 5 and 9.  

The High School Assessments measure student’s knowledge of Maryland’s Core Learning Goals 

at the indicator level in Algebra/Data Analysis, Biology, English, and Government. 

The Maryland standards are divided into three levels of achievement: 

 Advanced – a highly challenging and exemplary level of achievement indicating 

outstanding accomplishment in meeting the needs of students; 

 Proficient – a realistic and rigorous level of achievement indicating proficiency in 

meeting the needs of students; and 

 Basic – a level of achievement indicating that more work is needed to attain proficiency 

in meeting the needs of students. 

Proficiency is the performance level students need to reach to demonstrate mastery of the content 

and performance standards.  
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Maryland’s New State Assessments Implemented in the 2014-15 School Year 

The Partnership for Assessment of Readiness for College and Careers (PARCC) new 

assessments are aligned with the Common Core State Standards.  PARCC is a consortium of 24 

states that worked together to develop an assessment system aligned to the Common Core State 

Standards.  The new assessments are anchored in college and career readiness; provide 

comparability across states; and are able to assess and measure higher-order skills such as critical 

thinking, communications, and problem solving.  The PARCC assessments implemented in 

Maryland during the 2014-15 school year replace the Maryland School Assessments. 

For more information about State assessments, visit the Maryland State Department of Education 

web site: http://mdk12.org/assessments. 

Application Description 

 Describe the school's approach to an assessment system.  The proposed system should 

reflect how the school would link curriculum and instruction to assessment by measuring 

the academic progress of individual students, cohorts of students over time, and students 

in school as a whole, with the goal of continual school improvement.  [QS A.1, A.2, C.1]  

In responding to this section, consider the following question: 

 

 How will the school use student assessment data to drive key decisions aimed at the 

evaluation, retention, and support of the teaching staff, aligned with the state’s approach to 

incorporating status and growth data? [QS A.2, C.1, C.2, C.5] 

http://mdk12.org/assessments


 

 

34 

 

Section A.4:     School-Specific Goals and Objectives/Comprehensive Performance Measures  

Background Information for Consideration: 

Maryland’s Accountability System - Annual Measurable Objectives 

In Maryland, AMO’s, or Annual Measurable Objectives, are state established performance targets 

that assess the progress of student groups, schools, school districts, and the state annually.  This 

annual measurement ensures that schools are on track to meet the No Child Left Behind (NCLB) goal 

of having all students achieve proficiency in reading/language arts and mathematics.  Between the 

2002-2003 baseline and the 2013-2014 goal of 100% proficiency, the state established annual 

performance targets.  These targets, or annual measurable objectives, are set for reading, 

mathematics, attendance, and graduation rate.  Every school and school system is held to the same 

annual measurable objectives, although those objectives are adjusted to each school’s grade-level 

enrollment and structure (e.g., K-5, 6-8, K-8, K-12).  Schools with grade structures that do not 

include tested grades are still accountable for student performance.  For example, the performance of 

third-graders who come from K-2 schools will count for both the current school and the K-2 school 

previously attended.  

Maryland’s Accountability System and Annual Measurable Objectives are aligned with the new state 

assessments implemented during the 2014-15 school year. For more information about Maryland’s 

accountability system, go to:  http://mdk12.org/assessments/index.html. 

Student Learning Objectives (SLOs) 

Specific Learning Objectives are specific, rigorous, long-term goals for groups of students that 

educators create to guide their instructional and administrative efforts.  The objectives represent the 

most important learning during an interval of instruction.  Using a variety of current and available 

student data and professional experience, educators set rigorous SLOs for student achievement.  The 

SLOs are aligned to Maryland’s Common Core State Standards, standards for other content areas, 

Curricular Frameworks, and LEA and school priorities.  For courses where state standards do not 

exist, SLOs can align to other recognized standards (standards from content groups like the National 

Council for Social Studies or industry standard).  School level goals should align to the district 

Strategic Plans.  SLOs can be set for any subject, grade, or group of students.  The SLOs identify the 

grade, subject, and number of students included in the measure, a timeframe for evaluating progress 

toward the objectives (usually one school year), assessments to measure progress, and expected 

student growth. 

  

http://mdk12.org/assessments/index.html
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Application Description 

Present a clear, credible, and sound plan for measuring and reporting the educational 

performance and progress of individual students, student cohorts, and the charter school as a 

whole including valid and reliable measures of student outcomes.   

 Describe the comprehensive academic and behavioral measures that the school proposes 

to use.  Explain how these measures align with the school’s mission, the proposed 

educational program, and the statewide accountability system.  If approved, the 

comprehensive measures will be used in addition to standardized public school measures 

to evaluate school performance.  [QS A.1, A.2, C.1, C.2, E.14, and A-E performance 

measures] 

 Establish S.M.A.R.T. Goals – Specific, Measurable, Attainable, Reflect the Mission, and 

Time-Specific.  SMART goals reflect an understanding of the targeted student population 

and align with the vision, mission, and educational philosophy of the school, state 

standards, and the overall accountability/assessment plan for the school. SMART goals 

also demonstrate that the school is dedicated to high academic achievement, successful 

and measurable student outcomes, and accountability for results.  [QS A.1, A.2, C.2,] 

 State key goals for the academic and operational performance of the school (i.e., in areas 

such as student performance, fiscal management and fundraising, and 

parental/community engagement, etc.).  These goals must be consistent with the vision, 

mission, and educational philosophy of the school. [QS A.1, B.1, C.6, E.2, E.3, E.4, E.6, 

E.9, E.14] 

 Based on Annual Measureable Objectives, present annual growth targets for the school 

and for each student group on state assessments by completing the Goals Worksheet. The 

student groups include: race/ethnicity, English Language Learners, students with 

disabilities, and students who qualify for Free and Reduced Meal Services (FARMS). 

[QS A.1, C.1, C.2] 

Note: The school design team, leadership, and governing board should recognize that goals 

stated  in the charter application are preliminary – based on assumptions about the student 

population to be served – and may well need to be revised or refined once the school knows its 

population and has collected baseline achievement data.  
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Goals Worksheet 

Description of Academic and Behavioral Measures 

Describe which assessments will be used to assess short-term, medium-term, and long-term 

progress toward your goals.  This should include discussions of assessments generated in classes, 

school-wide benchmark and formative assessments, and state assessments.  

Describe when each type of assessment will be implemented – by whom, and how this data will 

be collected and used.  

Describe how the data will be shared among staff, administrators, parents, and students and how 

it will be used. 

Description of Goals 

Identify short-term and long-term proficiency goals for reading and mathematics on state 

assessments (Maryland School Assessment (MSA) or High School Assessments (HSA) until 

2013 – 2014 and the Maryland Common Core Learning Standards thereafter.  There is an 

expectation that a proposed charter school will reach proficiency on state mandated assessments 

and demonstrate growth in the content areas and in areas specific to the school’s mission.  

(Proficiency goals should identify the targets for how many students will achieve a level of 

performance.  Improvement goals should demonstrate growth within a period of time).  Note: 

Maryland state assessments will be changing in 2014-15 school year. 

Short-term proficiency goal. 

Long-term proficiency goal. 

Identify any mission-specific goals for proficiency and improvement. 

Identify any operational performance goals and describe how the school will demonstrate growth 

in its ability to operate an efficient organization.  
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Section A.5:  Family Involvement 

Background Information for Consideration: 

One of the most distinctive aspects of charter schools is that they are choice schools. This means 

that parents submit applications for these schools and students are selected by lottery. 

The application should demonstrate the expectations and plans for ongoing family involvement 

and the support of volunteers through volunteer networks.  [QS A.6, B.2, C.4, D.1, D.2, E.7] 

Application Description 

 Describe how the school plans to build and maintain family-school partnerships that 

focus on strengthening support for student learning, improving communication, and 

encouraging parental involvement in school operations.  

 Explain how you will work with parents and provide the information and training that 

enables them to support their children’s involvement.  

 Explain how parents will be involved in the governance of the charter school. 

 Identify methods for handling disputes between parents and the school.  

 Describe how parental satisfaction will be obtained and the process for gathering and 

publicizing parental satisfaction results.  

Note: Community involvement is addressed under B. Organizational Plan, Section 4: 

Affiliations and Partnerships. 
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Section A.6:  Target Population 

Background Information for Consideration: 

The target population refers to the group(s) of students a program is designed to serve.  It could 

be students that have specific interests that match with the educational design of the school or 

specific needs.  In order for a program to remain focused and to deliver effective services, it must 

clearly define its target population and establish a recruitment mechanism that will ensure it 

receives the appropriate population it will be serving.  The purpose, goals, and objectives of the 

program should be the driving force behind the selection of a target population. 

 

Application Description 

 Describe the community to be served by the school and how the school will offer 

educational opportunity to students, including the needs of students and their families. 

These are essential factors that inform the design of a successful charter school, 

ultimately driving support for and enrollment in the school.  [QS B.2, D.3, D.5, D.6] 

 Explain how the services the school will provide to the target population will help 

students attain the Maryland Core Educational Standards and what will be different in the 

educational experiences of the proposed school.  [QS B.2, C.1, C.2, C.5, E.14] 

 Drawing on the Target Population information presented in the Executive Summary, 

explain how the proposed mission, curriculum, teaching methods, and services align with 

the educational needs of that population.  [QS B.1, B.2, D.6] 

See also Section B.5. Student Recruitment and Enrollment which includes: 

 Provide evidence to prove that there is a need for the school.  [QS B.2] 

 Using data as well as descriptive language, please describe the plan for the recruitment of 

students.  Explain how the school will be publicized and marketed throughout the 

community to a broad cross-section of families and prospective students.  

 Indicate the strategies the proposed charter school will use to reach hard-to-reach families 

and those that are traditionally less informed about educational choice options.  [QS D.1] 

 Explain how your school will enroll students in numbers that are comparable to or greater 

than the existing school district.  

 Describe the grade levels at which students will be admitted to the school.   

 Include an enrollment and admissions process that is open, fair, and in accordance with 

applicable law. 
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Section A.7:  Special Student Populations 

Background Information for Consideration: 

All charter schools in Maryland are public schools that enroll students through a lottery process.  

Therefore, all charter schools must be prepared to enroll students with diverse learning needs 

including limited English Language Learners and students with disabilities, all of whom must be 

provided with full and meaningful access to the general educational curriculum.  [QS C.5, C.6] 

The general education classes need to have an environment which is responsive to the 

educational needs of all children and accommodates students’ needs to the maximum extent 

appropriate.  A continuum of services must also be available through the school so that all 

students can participate fully in the educational goals and mission of the school as described in 

its charter.  [QS C.7, C.8, D.6] 

Application Description 

This section of the application should describe the school’s programs and services, and how they 

will be implemented within the context of the proposed school. 

 

NOTE: The Washington County Board of Education recommends that all applicants review 

“Special Education in Charter Schools: A Resource Primer for the State of Maryland” issued 

by the Maryland State Department of Education. 
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Section A.8:  School Climate and Discipline 

Background Information for Consideration: 

Refer to your local school system’s policies and procedures and code of student conduct. 

Discipline policies and procedures related to students identified with disabilities and under 

Section 504 of the Rehabilitation Act must be in accordance with federal, state, and local 

regulations.  

Refer to the MSDE website of the Special Education and Early Intervention Division for 

publications on the discipline of students with disabilities: 

http://www.marylandpublicschools.org/programs/Pages/Special-Education/index.aspx  

 

Application Description 

 Describe the strategies the school will employ to develop and sustain a safe and orderly 

school climate that supports fulfillment of the educational goals.  [QS B.2, D.4, D.6, E.1] 

 Explain the school’s student behavior philosophy and discipline policy or code of 

conduct for both the general student population and for students with special needs. [QS 

C.6, C.8, D.6, E.1] 

http://www.marylandpublicschools.org/programs/Pages/Special-Education/index.aspx
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Section A.9:  Student Health and Safety 

Background Information for Consideration: 

School officials have a duty to examine the potential risks and have plans in place to prepare for 

such situations as fires, earthquakes, tornadoes, snow and ice storms, weapons or drugs in schools, 

civil disruptions, criminal assaults and batteries, bomb threats, trespassers on campus, serious 

illnesses, and injuries. These plans should address, minimally, alarm systems; building evacuation 

or shelter plans; communications plans, both internal to the school system and external to police 

and fire departments, parents, and the community at large; and follow-up services such as student 

counseling.  [QS E.10] 

An emergency is by definition an unplanned event.  It does not follow, however, that school 

officials have no responsibility for planning for emergencies.  The numerous statutory references 

related to conduct codes, school safety, and student violence demonstrate a heightened awareness 

of the need to plan for emergencies so that school personnel can implement the plan immediately.   

Failure to do what reasonable persons would do creates the risk of negligence claims and resultant 

legal liability. 

After the creation of a plan, the plan should be practiced so that each member of the school staff 

knows exactly what is to be done.  If a real emergency occurs, the plan itself must be rigorously 

examined for effectiveness and changed, if necessary, to prepare for the next emergency.  

Students come to school with medical and health needs, some of which are simple and some are 

chronic.  All of these issues implicate the importance of the provision of school health services in 

public schools. 

Application Description 

Your health and safety plan (your accident prevention “program” in writing) is a valuable tool 

for organizing and managing the various aspects of an effective health and safety program in 

your school. 

 It provides for a safe and healthful work environment by identifying and controlling 

hazards. 

 It provides a mechanism for organizing thoughts and approaches and documenting 

activities.  The process of “working it through” is as important as the plan itself. 

 It provides a structure for action, especially in an emergency. 

 It facilitates coordination and communication with school staff, students, parents, and 

emergency response organizations, and your Authorizer.  

 It helps maintain compliance with federal and state regulations and school system 

polices.  [QS E.10] 
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 Describe how you will prepare a student health and safety plan.  List the elements that 

will be part of your plan and why these components are important to include in your plan.   

 Explain how you will ensure that you are following federal, state, and local regulations.   

 Indicate how you will make sure that the plan is implemented. 

 

NOTE: All applicants must comply with all Washington County Board of Education 

policies and administrative regulations promulgated by the Superintendent of Schools 

concerning Automated External Defibrillators, concussions, heat-acclimatization, use 

of epinephrine pens, and the administration of overdose-reversing medications, such as 

naloxone. 
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Section A.10:  School Calendar and Daily Schedule 

Background Information for Consideration: 

The school calendar, organization of students within the educational program, and the school 

culture are just a few of the elements that characterize a school.  The school’s characteristics 

should be consistent with the proposed mission and educational philosophy and program.  [QS 

A.3, B.2, E.5] 

Application Description 

 Describe the school’s daily schedule and annual calendar, including the annual number of 

days and hours of instructional time.  



 

 

44 

 

Section A.11:  Waivers Needed to Implement the Educational Program 

Background Information for Consideration: 

Charter schools may request to waive certain state laws or school district policies in order to 

operate differently or to be exempt from certain requirements.  These exemptions, however, must 

be accompanied by plans that detail why the exemption is necessary, how the charter school will 

remain accountable, and what the expected outcomes will be.  The documentation of a plan is 

called a “waiver request” or simply a “waiver.”  In other words, a waiver request is the 

documentation for a charter school to carry out a state law or school district policy differently.  

Typically, a new charter school application includes a waiver request for state law and school 

system policies, procedures, and collective bargaining agreements.  For each statute or policy 

waiver the charter school is requesting, there is a rationale, replacement plan, expected outcome, 

and a description of how the replacement plan will be evaluated.  It is common for the charter 

school’s authorizer to review the policy the charter school plans to use in lieu of the statute or 

policy. 

Waivers are the legal means in Maryland by which a charter school obtains the flexibilities and 

autonomies to operate to accomplish their educational design.  Sometimes charter schools 

request waivers from state laws that they will abide by, but in a different manner.  For example, 

the charter school governing board will set the annual school calendar rather than the school 

system board. 

Review key documents such as the state charter school law, Code Of Maryland Regulations 

(COMAR), collective bargaining contracts, and local school system policies and regulations to 

determine if there are rules that might provide an impediment to accomplishing your mission or 

vision, or to implementing your program design. 

Examples of possible waivers could be length of the calendar year or contract rules for personnel, such 

as involuntary transfer of staff, salary requirements, etc.  Local school system policies and practices 

might require that all schools use designated curricula, or might have a requirement that the principal 

attend school system principal meetings, or a requirement that charter schools participate in school 

system initiatives, etc.   These are examples of waivers that local school systems can provide. 

To access the COMAR regulations on-line, use the following link to the website of the Maryland 

Office of Secretary of State: http://www.dsd.state.md.us/comar/.   For more information on filing 

waivers with the State Board of Education for state rules see COMAR Section 13A.01.01.03.  Be 

sure to also review the Maryland Charter School Law included in appendix D for rules that 

cannot be waived. 

  

http://www.dsd.state.md.us/comar/
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Application Description 

In this section you will formally request a waiver (See attachments for procedures on filing State Board 

waiver requests).   

 First, quote the language of the rule you would like to change and include the reference.   

 State what you hope to accomplish with the waiver.  Describe briefly the circumstances that 

brought about the request and why the waiver is necessary to achieve improved student 

performance and/or streamline or facilitate local agency operations.   

Begin this section with one of the following statements that applies to your application: 

 The applicant intends to request (and include a narrative justification for) a waiver from a 

federal, state, or local regulation or rule that is generally applicable to public schools which 

we propose be waived, or otherwise not apply to the charter school.  (If yes, please check 

the box and include justification narrative in this section). 

 The applicant does not intend to request a waiver to support the implementation of the 

Education Plan.  



 

 

46 

 

B. Organizational Plan 

The Organizational Plan should describe the organizational structure and management of the 

school.  It should provide a clear picture of roles and responsibilities and how the school will 

function.  The organizational plan should address: (B.1) school governance including the 

founding and governing boards; (B.2) management and operation (organizational structure, 

education service providers, resource management, student records, school policies); (B.3) 

staffing and human resources; (B.4) affiliations and partnerships; (B.5) student recruitment and 

enrollment; and (B.6) waivers needed to support the implementation of the organizational plan.  

Section B.1 School Governance 

Background Information for Consideration: 

Public school charters are granted to a board of trustees or to an operator representing a non-

profit organization.  Members of boards of trustees are public agents authorized by the state and 

are responsible for governing charter schools.  In general, it is important that individuals on the 

governing board of trustees possess a wide variety of skills and qualifications that will enable 

them to establish and sustain an excellent school.  The board of trustees must be of a number 

sufficient to provide oversight of the school and to participate in the considerable amount of 

work required to open and then govern a charter school. [QS E.1, E.2] 

The National Association of Charter School Authorizers (NACSA) (Cornell-Feist, 2007) 

recommends that governing board members have expertise in the following areas:  

 

 academic oversight; 

 human resources;  

 strategic planning;  

 public relations and marketing;  

 legal and financial affairs; and  

 real estate.  

 

Members of a founding group may be proposed for the school’s board of trustees for the non-

profit organization or may assume other roles such as a Director of Operations in the school.  

The founding group is established from the date that it has its first organizational meeting 

through the time that the charter is granted.  Once the charter is granted, the founding group 

adopts by-laws and elects officers, making it a true, legal governing Board of Trustees.  Each 

founding group should be able to clearly define who is proposed to be a member of the board of 

trustees and what other roles will be assumed.  
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Application Description 

Describe the entity that will hold the charter and be responsible for governing the school. Provide 

documentation of the entity’s legal status including Articles of Incorporation, Bylaws, and 

documentation of legal not-for-profit status.  To the extent that the organization exists and has 

functions independent of the operation of the proposed school, provide a brief description of the 

organization, its history, its current operation, and the relationship between its existing 

operations and the proposed school. 

A. Governing Board Composition:   

 

1. List the members of the proposed governing board including: their names, current 

employment, and relevant experience or qualifications for serving on the board, 

including, but not limited to, their relationship to the community in which the school 

will be located.  For each proposed governing board member, the application should 

include, as an attachment, a resume or Curriculum Vitae (CV) [QS E.1].  Complete 

forms B.1-A Board of Director listing and Disclosure of Affiliations found in 

Appendix M. 

2. Describe any specific plans for recruitment of additional governing board members, 

including, but not limited to, plans that would involve parental, professional educator, 

or community involvement in the governance of the school.  Briefly describe the 

recruitment and selection plans for board members. 

3. Describe the orientation process for new board members.  [QS E.8] 

4. Describe the process the board will use for its own evaluation and development.  [QS 

E.2] 

B. School Policies: 

 

  Provide a list of all district system policies and compliance with requirements. 

 

C. School Management Contracts 

 

1. If the Board of Directors intends to enter into a contract with an educational 

management organization (EMO) (in Maryland a for profit entity cannot be a charter 

school operator), provide the following: 

 

a. Description of the proposed contract, including roles and responsibilities, 

performance evaluation measures, payment structure, conditions for renewal and 

termination, and investment disclosure; 

 

b. Draft of the proposed management contract describing the services the EMO will 

be providing to the school; 
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c. Recent corporate annual report and audited financial statements and Maryland 

Certificate of Good Standing; 

 

d. Description of the firm’s roles and responsibilities for the financial management 

of the proposed charter school, including descriptions of the accounting software 

to be used, the procedures for financial reporting to the Board of Directors, and 

the internal controls that will be in place for the proposed charter school; 

 

e. Names, addresses, and telephone numbers of other schools managed by the EMO, 

as well as descriptive information on the grades served, numbers of students, 

years of operation, and student performance data; and 

 

f. A summary of the company’s history, including a description of how it 

implements the program, past results of its management efforts, the company 

philosophy, and the background on corporate leaders. 

 

Required Exhibits 

 

 Articles of Incorporation; 

 Maryland Certificate of Good Standing with Maryland Department of Assessments and 

Taxation; 

 Proposed Governing Board of Directors, resumes, and conflict of interest forms (See 

Appendix M for forms that must be completed by each prospective board member); 

 Governing Board Assurances (See Appendix M); 

 Recent audit report; 

 By-laws; 

 Schedule for meetings; and 

 If applicable, Education Management Organization Documents: 

o Description of the proposed contract; 

o Draft of the proposed management contract; 

o Recent corporate annual report and audited financial statements, and Maryland 

Certificate of Good Standing; 

o Description of the firm’s roles and responsibilities for the financial management 

of the proposed charter school, including descriptions of the accounting software 

to be used, the procedures for financial reporting to the Board of Directors, and 

the internal controls that will be in place for the proposed charter school; 

o Names, addresses, and telephone numbers of other schools managed by the EMO, 

as well as descriptive information on the grades served, numbers of students, 

years of operation, and student performance data; and 

o A summary of the company’s history, including a description of how it 

implements the program, past results of its management efforts, the company 

philosophy, and the background on corporate leaders. 
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Section B.2: Management and Operations 

Background Information for Consideration: 

 

Management and Operations Processes are a group of activities which are recurring in nature and 

contribute significantly to the growth and development of the school as an organization.  

Managing these activities efficiently so that maximum benefits can be captured is an essential 

component of organizational development and what helps to mold a high performing school. 

 

Organizations with good management processes and skilled leaders have even managed to put an 

abstract activity such as Innovation as part of their process management cycle.  Even thinking or 

strategizing for the future is part of required management and operational processes since it 

involves a continuous cycle of school improvement.  Thus, the first step in implementing 

effective management systems is to understand the range of activities and processes that must be 

designed, documented, and implemented to ensure adherence to, on a consistent and reliable 

basis. 

 
This section addresses several of these essential components including organizational structure, 

educational service providers, student records, and school policies. 

B.2.a.  Organizational Structure 

  Application Description 

1. Describe the organizational structure of the school and its day-to-day operation.  [QS 

B.2, E.2] 

2. Explain the management roles and responsibilities of key administrators with respect 

to instructional leadership, curriculum development, and implementation, personnel 

decisions, budgeting, financial management, legal compliance, and any special 

staffing needs.  Your narrative should describe the primary responsibilities for each 

key management position and identify critical skills or experience that will be 

priorities for fulfillment of these responsibilities.  Be sure to give particular attention 

to the roles, responsibilities, and actual (if already identified) or desired qualifications 

of the school leader.  [QS B.2, E.2, E.5, E.14] 

3. Discuss any plans for recruiting and selection of the school leader if no one is already 

identified.  [QS E.2, E.13] 

Required Exhibits 

 Organizational chart that shows the staffing structure and reporting responsibilities 

for the board, administration, and staff; 

 Key position descriptions, including critical skills or experience for every employee 

that they intend to hire based on organizational chart (description can be general for 

core content teachers).  Qualifications for hiring should provide assurance that 
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background checks and child abuse registry will be conducted for every employee in 

accordance with the law. 

 Proof of application to, or letter from, the Internal Revenue Service (IRS) 

documenting nonprofit status 501(3) (c) (IRS Form 1023).  Once filed, the IRS will 

send you a commitment letter to verify your non-profit status. 
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B.2.b. Education Service Providers 

  Background Information for Consideration: 

The term “education service provider” (ESP) refers to any number of organizations that 

contracts with the governing board of a school to provide comprehensive services.  The 

major types of ESPs that serve charter schools are: education management organizations 

(EMOs); charter management organizations (CMOs); and comprehensive school design 

providers. 

 Application Description 

Indicate if your non-profit intends to contract with an education service provider (ESP). 

After making the initial declaration, applicants should complete the remainder of the 

section only if the school expects to contract with an ESP.  Other applicants should 

proceed directly to the next section. 

Select the statement that is applicable and proceed as directed:  

 We do not intend to contract with an education service provider. Skip to the next 

section. 

 We intend to contract with an education service provider.  Continue with completion 

of this section. 

If the school expects to contract for services with an education service provider: 

 

 Discuss the school’s decision to work with an ESP, in general, and the selected ESP, 

in particular. 

 Describe the planned relationship between the school and the ESP and how that 

relationship will further the school’s mission and program.  

 Provide a clear description of the services to be provided by the ESP.  

 Describe the ESP’s roles and responsibilities in relation to the school’s management 

and governing board.  Describe the school’s performance expectations for the ESP.  

In other words, how will the school evaluate ESP’s performance? 

Required Exhibits 

 Background information on the ESP including relevant performance data for other 

schools that the ESP has managed and a list of any other schools managed by the 

ESP in the state; 

 ESP financial records; 

 Maryland Certificate of Good Standing from Maryland Department of Assessments 

and Taxation; 

 Contact information; and 
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 The services agreement as executed between the school and the ESP (or template 

version if not yet executed).  
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     B.2.c.  Student Records 

  Background Information for Consideration: 

Student records provide a written picture of the academic performance of a child. 

Therefore, the orderly and complete maintenance of these records is necessary to ensure 

accurate information is available to plan for a child’s education. 

The Code of Maryland Regulations (COMAR) requires schools to have systems of 

information on enrollment, attendance, and promotion.  The Student Record System must 

be used to initiate student records for each student entering Maryland public schools.  

Each school is responsible for obtaining the required information in a manner that is most 

suitable to its own situation.  The information that is recorded will be kept as a permanent 

record of the student and, therefore, must be accurate, readable, and current.  Care should 

be taken to avoid the possibility of invading the privacy of both students and parent(s) or 

guardian(s).  Personal information needed from a parent should be obtained at the time of 

registration.  If it is not obtained at this time, personal information should be obtained in a 

later conference with the parent(s) or guardian(s). 

All student records are to be maintained in accordance with the Family Educational Rights and Privacy Act, 

20 U.S.C. §1232g, and its implementing regulations, 34 C.F.R. pt. 99; the Individuals with Disabilities 

Education Act, 20 U.S.C. §1400 et seq., and its implementing regulations, 34 C.F.R. §§300.561 – 300.576; 

No Child Left Behind Act of 2001; and the Code of Maryland Regulations, 13A.08.02, Student Records. 

 

Application Description 

Each school should develop and implement procedures to ensure that these data are 

collected and records maintained accurately in accordance with the guidelines set forth in 

Maryland Student Records Manual. 

 Describe the system for acquiring and maintaining student records as required by the 

district and in accordance with applicable laws.  Who will be responsible for 

collecting, maintaining, and using student record information?  How will this system 

be implemented and monitored for accuracy? 

 How will the records be secured while the student is enrolled at the school?  Discuss 

how the school will comply with requests from parents or eligible students as pertains 

to the Family Educational Rights and Privacy Act (FERPA).  How will the school 

ensure the confidentiality of these student records? 

 Describe the system for disseminating information about students as required by the 

district and in accordance with applicable laws.  

 If a student withdraws, what is the policy for releasing records? 

 Describe your plan for ensuring that compliance requirements are monitored and met. 
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B.2.d.  School Policies 

Background Information for Consideration: 

     Policies help define rules, regulations, procedures, and protocols for schools.  All of these 

are necessary to help a school run smoothly and safely and ensure that students receive a 

quality education.  Schools have policies for several reasons.  Policies establish rules and 

regulations to guide acceptable behavior and ensure that the school environment is safe for 

students, teachers, and school staff.  School policies also help create a productive learning 

environment.  [QS E.5- E.14] 

Having these policies in place means there are determined procedures for how school 

operations are handled, down to every minute detail, so that educators, staff, and students 

know what is expected and can act accordingly.  Policies save time, prevent confusion, and 

unify the school. 

Students, teachers, and staff members deserve to feel physically and psychologically secure 

in their environment.  In order to create this environment, policies are created and 

implemented that establish safety standards for the physical environment and mental state of 

students and staff.  This is done by creating policies such as fire drills, anti-bullying policies, 

and mental health guidelines.  [QS E.10] 

These policies establish standards and help hold schools and educators accountable to the 

public.  This is important for relating education to the community and making it responsible 

to the larger world.  Accountability through the use of goal-oriented policies ensures that 

students are receiving a valuable education.  [QS C.2, D.4, E.2] 

Policies are important because they help a school establish rules and procedures and create 

standards of quality for learning and safety, as well as expectations and accountability. 

Without these, schools would lack the structure and function necessary to provide the 

educational needs of students.  Ultimately, policies are necessary to the success and safety of 

a school. 

Application Description 

o List and describe the key policies you feel will be necessary to develop before the opening 

of the school to ensure that the school is operated effectively and ensures that expectations 

and procedures are fully understood and implemented.  Please refer to C.7: Pre-opening 

Plan for list of recommended school policies and procedures. 

 

o Explain your enrollment policies, including the order of selection; lotteries; and the 

decision-making on enrollment of siblings, children of founders, and students into grade 

levels after the opening year.  

 

Be sure to look for any local school system policies and procedures that might impact the 

development of your own school policies. 

 

  

http://www.answerbag.com/q_view/1957290
http://www.answerbag.com/q_view/1957290
http://www.answerbag.com/q_view/1957290
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Required Exhibits 

 Decision-making matrix; 

 Communications with stakeholders (board meeting, school progress); 

 Hiring recommendations for principal and staff; 

 Dispute resolution; 

 Procurement policy; and 

 Student grading and promotion. 
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Section B.3:   Staffing and Human Resources 

Background Information for Consideration: 

All educational staff will be employees of the district and subject to the terms of the negotiated 

agreement.  [QS E.13] 

In responding to this section, consider the following questions: 

 What strategies does the school have for recruiting and retaining effective teachers? 

 How do the staffing-related budget assumptions align with educational program needs? 

 How does the staffing plan reflect the anticipated enrollment and growth of the school? 

 How will the school determine appropriate experience, training, and skills of non-

certificated instructional personnel? 

 What will be the employer-employee relationship for staff at the school? 

 When and how will the Board review and evaluate the school leader/principal?  [QS E.2] 

Application Description 

 Identify and discuss any request for waivers regarding certification for non-traditional 

employees and for any bargaining unit contracts that impede the school’s ability to 

implement the school design, mission, and vision.   

 Describe the standards that will be used in hiring teachers, administrators, and other 

school staff, and how these standards will meet or exceed the requirements of The No 

Child Left Behind Act.  

 Describe the professional backgrounds, depth of experience, and personal qualities that 

will be sought in teachers and other school staff and how those qualities will help the 

school implement its vision and achieve the goals you have set.  

 Describe the recruitment strategies that will be employed to achieve the desired quality of 

staff.  Describe the plan for conducting background checks on all school personnel, 

including volunteers, prior to the beginning of their employment or service.  Be sure to 

check with your Authorizer’s Charter School Liaison to find out about any policies and 

procedures regarding the hiring process in the school system. 

 Explain the staff selection process, including interview protocols and the criteria used to 

make staffing decisions.  Develop a staffing plan and describe the anticipated number of 

staff members, their positions, and the pupil teacher ratio.  Demonstrate your knowledge 

of the LEA’s collective bargaining and personnel evaluation system. 
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Section B.4:    Affiliations and Partnerships 

Background Information for Consideration: 

When community organizations are engaged in the life of the school, the resources available for 

teaching and the learning environment expand.  When teachers and principals build trust with 

each other and extend that trust to their work with the school community, they can develop a 

common vision for school reform and work together to accelerate necessary growth and 

development in the school.  Additionally, an intersecting set of relationships among adults 

(parents, teachers, community and service providers) can provide a holistic environment in 

which students are supported with a unified set of expectations and behaviors.  The relationship 

between the school and other community institutions such as community organizations, 

businesses, and churches can also be understood in this way.  Interpersonal relationships built 

between individuals across these institutions provide the glue for innovative collaborations on 

the institutional level.  These partnerships strengthen relationships among people in the entire 

community.  Building the collective capacity for schools to thrive in this way has a direct impact 

on student achievement. 

 

Application Description 

 Present a vision and strategy for community involvement that is reasonably likely to 

further the school’s mission and program.  [QS B.1, E.6] 

 Describe the scope of community support for the proposed charter school and its 

organizers. [QS D.3, D.4] 

 Provide a list of the organizations that will partner with your school and the focus of 

these partnerships.  Discuss commitments (if any) for partnerships or other relationships 

with community organizations or individuals that would enrich the learning opportunities 

of students in your school.  Document any commitments with letters of support that 

identify specific details of the commitments.  [QS D.3, D.4] 

 Describe the nature of potential partnerships, including examples of how community 

partners will play an integral part in the life of the school, and identify specific 

organizations with which the school is already working, or likely to partner.  

 Describe the coordination strategies that will integrate partnership activities into the 

school program and plans to further develop additional community partnerships.  [QS 

D.6] 
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Section B.5:    Student Recruitment and Enrollment  

Background Information for Consideration: 

  

Important to meeting the school mission and vision is the ability to attract and retain students and 

be able to successfully implement and deliver the envisioned educational design and obtain 

promised outcomes.  Developing and implementing a plan that demonstrates an understanding of 

recruitment best practices is a first step in engaging the participation and involvement of the 

school community in that vision.  Once a community needs assessment has been conducted then 

it is time to formulate a plan that will fulfill and guarantee school enrollment capacity.  A strong 

strategy includes the development of an effective evaluation of potential target markets used to 

inform the recruitment plan and a communication plan that includes many advertising mediums 

and audiences. 

 

Application Description 

 

 Provide evidence to prove that there is a need for the school.  [QS B.2] 

 Using data as well as descriptive language, please describe the plan for the recruitment of 

students.  Explain how the school will be publicized and marketed throughout the 

community to a broad cross-section of families and prospective students.  

 Indicate the strategies the proposed charter school will use to reach hard-to-reach families 

and those that are traditionally less informed about educational choice options.  [QS D.1] 

 Explain how your school will enroll students in numbers that are comparable to or greater 

than the existing school district.  

 Describe the grade levels at which students will be admitted to the school.   

 Include an enrollment and admissions process that is open, fair, and in accordance with 

applicable law. 

Required Exhibits 

 Student application 

 

See also Section A.6. Target Population. 



 

 

59 

 

Section B.6:   Waivers Needed to Support the Implementation of the Organizational     

                Plan 

 

Background Information for Consideration:         

There are some areas that cannot be waived according to Maryland’s Charter School Law: audit 

requirements, student participation in state assessments, and the health, safety, or civil rights of a 

student or an employee of the charter school.  It is important to remember that other areas 

pertaining to state, federal, or local regulations and policy can be waived. 

Some examples of areas that can be waived and apply to this section are as follows:   

Requirements that charter schools: 

o receive and/or purchase centralized services from the school system; 

o adhere to all school system policies and procedures; and 

o participate in the choice process for student recruitment and lottery. 

Research areas in law, regulations, policy, and union contracts that can affect the successful 

implementation of the organizational plan proposed for your school and identify waiver needs.  

Follow the procedures described in the waiver document in the information section of this guide. 

To access the COMAR regulations online, use the following link to the website of the Maryland 

Office of Secretary of State: http://www.dsd.state.md.us/comar/ 

Application Description 

In this section you will formally request a waiver (See attachments for procedures on filing State Board 

waiver requests).   

 First, quote the language of the rule you would like to change and include the reference.   

 State what you hope to accomplish with the waiver.  Describe briefly the circumstances that 

brought about the request and why the waiver is necessary to achieve improved student 

performance and/or streamline or facilitate local agency operations.   

Begin this section with one of the following statements that applies to your application: 

 The applicant intends to request (and include a narrative justification for) a waiver from a 

federal, state, or local regulation or rule that is generally applicable to public schools which 

we propose be waived, or otherwise not apply to the charter school.  (If yes, please check 

the box and include justification narrative in this section). 

 The applicant does not intend to request a waiver to support the implementation of the 

Organizational Plan.  

http://www.dsd.state.md.us/comar/
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C. Business Plan 

The Business Plan should outline the management of financial and other procedures, pre-opening 

tasks, and detail the budget.  The business plan should address: (C.1) budget, fundraising plan, 

and resource management; (C.2) financial management; (C. 3) facility; (C.4) food services; (C.5) 

transportation; and (C.6) insurances.  See also information provided in Section C.7, Pre-opening 

Procedures. 

     Section C.1:  Budget  

Background Information for Consideration:         

A budget is a systematic method of allocating financial, physical, and human resources to  

achieve strategic goals.  Organizations develop budgets in order to monitor progress toward  

their goals, help control spending, and predict cash flow.  Because the budget expresses how 

resources will be allocated and what measures will be used to evaluate progress, budget 

development is more effective when linked to the overall organization’s strategic plan. Linking 

the two gives all managers and employees a clearer understanding of strategic goals. This 

understanding, in turn, leads to greater support for goals, better coordination of tactics, and, 

ultimately, to stronger organizational performance. 

 
Application Description 

 Provide a detailed narrative regarding the school’s estimated revenues and expenditures 

for the proposed term of the charter including the preoperational startup year.  [QS E.3, 

E.4] 

 Provide a cash flow analysis for the first fiscal year of operation (July 1–June 30). 

Include explanation and discussion of key budget assumptions underlying the budget 

projections and explain how the budget aligns with and supports implementation of the 

educational program.  

 Provide the schedule for debt repayment if the school anticipates incurring debt for any 

reason, such as for acquisition of its facility.  The budget discussion should elaborate on 

the repayment assumptions and plan.  

 Discuss the school’s contingency plans for cash flow challenges: a budget shortfall, lower 

than expected student enrollment, or other financial challenges in the early years of 

operation. 

 Provide an operating budget covering each year of the requested charter term that 

contains revenue projections, expenses, and anticipated fund balances.  The budget 

should be based on the projected student enrollment indicated on the cover page of the 

application.  
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Required Exhibits 

 Budget for the proposed charter term; and 

 Opening year cash flow analysis. 
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C.1.a.   Fundraising Plan 

Background Information for Consideration:         

Fundraising events can be extremely valuable sources of revenue and awareness for any 

nonprofit organization.  However, there is a lot more to successfully pulling one off than 

mobilizing a few volunteers and getting participants to encourage pledge donations.  

Planning a fundraising strategy and then implementing it successfully will help the 

organization to identify multi-level opportunities that arise and then build capabilities to 

capitalize on them.  The more diverse your sources of funding the more you will be able to 

achieve financial sustainability.  Fundraising sources can include revenue streams from 

individual donors, foundations, school sponsored events, and activities to gain earned 

revenue in addition to searching and applying for government grants.   

 

Application Description 

 Describe the school’s fundraising plan.  [QS E.4] 

 Report on the current status of any fundraising efforts, including verification of any 

fundraising monies reported in the school’s start-up or operating budgets.  

 

  



 

 

63 

 

 C.1.b.   Resource Management 

  Background Information for Consideration: 

The efficient and effective deployment for an organization's resources is key to a school’s 

ability to implement a school design.  Resource management includes planning for the 

allocation for using available resources, especially in the near term, to achieve goals for 

the future.  It is the process of allocating resources among the various projects or business 

units. 

Such resources may include financial resources, supplies, equipment and space inventory, 

human skills, or information technology (IT).  [QS B.2] 

Application Description 

 Describe what criteria the school would use to procure, allocate, use, and maintain 

resources in the school.  [QS E.2, E.5, E.11] 

http://en.wikipedia.org/wiki/Natural_resource
http://en.wikipedia.org/wiki/Project
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Section C.2:  Financial Management  

Background Information for Consideration: 

The financial plan should provide an understanding of how the applicants intend to develop and 

manage the school’s infrastructure and finances.  It should present a clear picture of the school’s 

revenue projections; expenditure requirements; facilities’ needs; transportation and food service 

plans; and pre-opening plan.  Overall, the financial plan should reflect the commitment to 

maintaining the financial viability of the school.  [QS E.3, E.4, E.5] 

Application Description 

 Submit a separate explanation and discussion of key budget assumptions underlying the 

budget projections and explain how the budget aligns with and supports implementation of 

the educational program. 

 Address the schedule for debt repayment if the school anticipates incurring debt for any 

reason, such as for acquisition of its facility.  The budget discussion should elaborate on 

the repayment assumptions and plan. 

 Discuss the school’s contingency plans for cash flow challenges: a budget shortfall; lower 

than expected student enrollment; or other financial challenges that you may foresee in the 

early years of operation.  

 Describe the systems and procedures for managing the school's finances and identify the 

staff position(s) that will be responsible for financial oversight and management.   

 Describe how the school’s finances will be managed and who will be responsible for the 

protection of financial records.  

 Describe the method by which accounting records will be maintained.  

 Describe the financial controls, including an annual audit and regular board review of 

financial statements, which will be employed to safeguard finances.  

The response should address, among other things, the school’s plans in the following areas: 

 provisions for an annual independent financial audit; 

 development and dissemination of an annual financial report;  

 internal controls and who is responsible;    

 documentation of Federal Form 990 (IRS); 

 providing recommended liability insurance to indemnify the school, its board, staff, and 

teachers against tort claims; and 

 a three year project budget. 
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Section C.3:  Facility 

Background Information for Consideration: 

For information on Maryland facility requirements, see Appendix G. MSDE Facilities Planning 

Guidelines and Technical Bulletins; Appendix H. Sample List of Facility Requirements for 

Charter Schools; Appendix  I. Leasing; and Appendix J. Construction Plans. 

Application Description 

 Discuss the school’s facility needs based on the educational program and anticipated 

enrollment.  Ensure that the facility is appropriate for the ages and grade levels of 

students. 

o If the applicants have identified a facility, indicate the location (street address, 

city, and zip code) and provide either floor plans or a description including, at a 

minimum, the number and size of the classrooms, common areas, administrative 

areas, recreational space, any community facilities, and any residential facilities.  

[QS E.10] 

 If the school has discussed or established specific lease or purchase terms, include 

discussion of the proposed terms and any draft agreements.  If the school intends to lease 

facilities from a school district, discuss the status of those plans and provide evidence of 

any district commitments. 

 To the extent that the facility will require renovation or ‘build out,’ describe those plans 

including anticipated timing and cost.  If the school anticipates incurring debt as part of 

its facilities acquisition plan, the budget must include a repayment plan, as indicated in 

the Budget section above.   

 If the applicants have not identified or selected a facility, specify potential locations that 

are under consideration and discuss the process and timeline for selecting, acquiring, 

renovating (if appropriate), and taking occupancy of a suitable facility. 

 Explain how the facility will be in compliance with the requirements of the American 

with Disabilities Act (ADA) and provide an assurance that it will be accessible to and 

meet the needs of students with physical disabilities.  Describe the actions that will be 

taken to ensure the facility is in compliance with applicable laws, regulations, and 

policies and is ready for the school’s opening.  

 If the school anticipates incurring debt as part of its facilities acquisition plan, the budget 

must include a repayment plan, as indicated in the Budget section above.  If a facility has 

not been selected, specify potential locations that are under consideration and discuss the 

process and timeline for selecting, acquiring, renovating (if appropriate), and taking 

occupancy of a suitable facility. 
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 Explain the anticipated costs for the facility, including renovation, rent, utilities, and 

maintenance.  Identify, if applicable, any funding sources (other than state and local 

funding) that will be applied to facilities-related costs. 

 Describe the back-up facilities plan.  What is the alternate plan for facilities if the 

proposed facility is not available or is determined to be inappropriate for the school’s 

opening?   
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Section C.4:   Food Services 

Background Information for Consideration: 

Every school must meet the National School Lunch Program (NSLP) requirements.   Please see 

the description of the NSLP below.  For more information on the specific requirements see: 

http://www.fns.usda.gov/cnd/lunch/ 

Schools participating in the NSLP earn a fixed federal reimbursement for each school lunch program served 

consistent with United States Department of Agriculture (USDA) nutritional guidelines.  All public and non-profit 

private schools can participate as long as they operate a non-profit food service program; agree to make meals 

available to students using federally set income criteria; offer meals that meet federally specified nutritional 

requirements; and follow the recordkeeping and claims procedures required by the USDA. 

 

If the application is for a waiver to not participate in the Authorizer’s school lunch program, 

please see the waiver section.  Waiver applicants must present a well thought-out food service 

plan designed to meet the needs of the school’s target population.  

Application Description 

 Describe the food services that the charter school will provide to students, including 

whether the school will provide breakfast and/or snacks in addition to lunch.  

 Indicate whether the charter school will participate in the federal school lunch or school 

breakfast programs.  

 Further indicate whether the charter school will participate in the local school district’s 

food service programs and whether food will be prepared on or off site.   

 Propose a way in which you plan to administer the free and reduced lunch program.  

 Demonstrate well thought-out plans for food service facilities and equipment that will 

meet local and state requirements.  

 

http://www.fns.usda.gov/cnd/lunch/
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Section C.5:  Transportation 

Background Information for Consideration: 

Refer to the following COMAR regulations: 

 

 13A.06.07  Student Transportation 

 11.17   Motor Vehicle Administration – Driver Licensing 

 11.19  Motor Vehicle Administration – School Vehicles 

 

For more information about the regulations refer to the Maryland State Department of Education, 

Pupil Transportation Office website: 

http://www.marylandpublicschools.org/about/Pages/DBS/Pupil-Transportation/index.aspx  

  

Application Description 

 State whether the school intends to provide transportation for students.  

 If so, describe the transportation plan and explain budget revenue and expenditure 

assumptions including those related to anticipated state aid pursuant to Annotated Code of 

Maryland, Education Article, §§5-205 and 8-410.  

 If the school intends to contract with the local district or any other third party for 

transportation services, discuss the status of those plans and provide evidence of the third 

party’s readiness and terms for providing those services. 

 

  

http://www.marylandpublicschools.org/about/Pages/DBS/Pupil-Transportation/index.aspx
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Section C.6: Insurance  

Background Information for Consideration: 

No applicant will receive final approval to open until a description of the public charter school’s 

insurance coverage plans are provided, including: 

 

 Health and worker’s compensation; 

 General liability; 

 Property (for leased facilities); 

 Directors’ and employees’ liability coverage; 

 Business automobile liability; 

 Catastrophic student accident insurance; and 

 Crime insurance 

Approval of insurance will be granted only after submission to the Board of original certificates 

of insurance signed by authorized representatives of the insurers, or, at the Board’s request, 

certified copies of the required insurance policies.  The required insurance shall be in force 

throughout the term of the charter school’s operations.   

See information provided in the Section C.7. Pre-opening Procedures for insurance requirements 

in Maryland. 

Application Description 

 Indicate the types of insurance and the levels of coverage sought.  All insurance policies 

required shall be endorsed to provide that the policy is not subject to cancellation, 

nonrenewal, or material reduction in coverage until sixty (60) days prior written notice 

has been given to the district Board of Education. 
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Section C.7: Pre-opening Plan 

Background Information for Consideration:         

An effective planning process for the successful opening of a school is an essential feature of 

every successful high performing organization.  For schools, this process first involves 

identifying and developing consensus on the desired school’s ethos, culture, and learning 

environment.  This vision can then drive the activities that must be implemented.  It helps to 

figure out the anticipated level of resources and management support that will be required to 

achieve what the school wants to achieve within the opening of the school; serves to improve the 

quality of experiences of the pupils, their parents, and school staff; and, most importantly, serves 

to raise the standards for what the school will look and feel like to the school community.  The 

opening school plan itself also provides a framework for the Board, the principal, and the staff 

and serves to harness the collective skills and talents of all the staff in developing a high-

performing school environment.  It also helps to establish a high level of accountability that 

ensures that the organization is ready to serve students. 

 
Prior to the opening of the public charter school, the following information must be provided to 

the authorizer: 

A. Final Facilities Safety Documents 

The safety and structural soundness of the school and compliance with applicable state 

minimum building codes and fire protection codes must be met.  Submit written 

documentation of: 

 

 Lease/Purchase; 
 Inspections required by the state; 
 Inspections required by local fire department;  and 
 Compliance with all other federal and state health and safety laws and 

regulations. 

B. Final Governance Documents 

 

 Updated governing board members’ names, addresses, phone numbers, resumes, 

and disclosure information; 

 Annual calendar of meetings; and 

 Bylaws and list of policies for development during first year. 

C. Final Insurance Documents, Budgets, and Financial Records 

 

 Insurance coverage plans, including certificates of insurance for health and 

worker’s compensation, general liability, property (for leased facilities), directors’ 

and employees’ liability coverage, business automobile liability, catastrophic 

student accident insurance, and crime insurance; 

 Updated budgets with projections for five years;  
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 Purchasing and payroll procedures; and 

 Financial recordkeeping and inventory. 

D. School Policies and Procedures 

 

 Annual school calendar and school schedule; 

 Transportation; 

 Food service; 

 Student recruitment, admissions, lottery, and enrollment; 

 Health services; 

 Emergency plan; 

 Student and staff records; 

 Discipline policy and dress code for students: 

 Grading and grade level structures; 

E.  Educational Design 

 

 Curriculum Frameworks; 
 Programs for special populations (English language learners, students with 

disabilities); 
 Assessments; 
 Intervention services; 
 Instructional materials; 
 Course descriptions and specialized courses; 
 Student handbook; and 
 Student Information Management System 

F. Staffing Plan 

 

 Employee handbook; 
 Organizational chart; 
 Teacher and staff rosters; 
 Office team; 
 Leadership team; 
 Custodial/support Team; 
 Professional development plan; and 
 Orientation and training plan for all staff 
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Evaluation Criteria 

Instructions for Application Reviewers:  

 

The evaluation rubric is designed to guide the review of charter school applications submitted 

to the Authorizer.  The evaluation rubric is aligned to each section and subsection of the 

application and lists the criterion by which the reviewers are to evaluate each section and sub-

section.  Throughout the evaluation, reviewer(s) will be asked to rate whether the application 

“meets” or “does not meet” the standard of the evaluation criteria.  All standards must be met 

in order for the charter to be recommended for acceptance by the Superintendent.  These 

ratings are defined as follows: 

 

 

Rating Characteristics 

Meets the Standard 

The response thoroughly addresses and 

demonstrates understanding of key areas and 

indicates capacity to open and operate a quality 

charter school.  It addresses the topic with 

specific and accurate information that shows 

thorough preparation and presents a clear, 

realistic picture of how the school expects to 

operate. 

Does Not Meet the Standard 

The response lacks meaningful detail, 

demonstrates lack of preparation, or otherwise 

raises substantial concerns about the applicant’s 

understanding of the issue in concept and/or 

ability to meet the requirement in practice. 
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Section A: EDUCATION PLAN 

Section A.1:  Educational School Design 

When describing the school’s educational school design, a response that meets the standard will: 

 Include a persuasive explanation of how the proposed school design and founding group are 

likely to accomplish performance outcomes; 

 Present evidence of school design success (if drawing on existing school models) and 

evidence that the proposed approach will lead to improved student performance for the 

school’s target population;  

 Present research or other information that supports the efficacy of your school design.  If 

your school design does not have a precedent describe the research used to formulate the 

design; 

 Align with the school’s mission and responds to the needs of the school’s target 

population; 

 Present evidence of how the school’s goals and objectives will further the accomplishment 

of goals in the plan; and 

 Present strategies for measuring performance objectives and outcomes. 

A.1. Educational School Design:  Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.2:  Curriculum and Instruction 

If the school intends to use core curricula that have already been developed, a response that meets 

the standard will: 

 Present a clear and coherent framework for teaching and learning -- particularly in core 

academic areas -- and will demonstrate alignment with Maryland’s Core Education 

Standards and Grade Level Expectations; 

 Demonstrate understanding of relevant instructional strategies; and  

 Present a coherent framework for professional development that is likely to support 

effective implementation of the curriculum.   

If the school intends to develop core curricula following approval, a response that meets the 

standards will: 

 Present a viable plan for development of the curricula for core academic areas and for 

ensuring alignment with State Educational Standards and Grade Level Expectations; 

 Describe the framework for development of the curricula for core subjects; and    

 Identify a sound research experience or theoretical base and foundational materials that 

will guide curriculum development. 

When describing the school’s instructional processes, a response that meets the standard will: 

 Present a comprehensive approach to measurable objectives for subject areas and grade 

levels; 

 Present a description of the major instructional strategies that will be used, the approach 

for differentiating instruction, the  research basis for the strategies, and a process for 

determining how instruction will be monitored and evaluated; and 

 Describe a comprehensive approach to planning and implementing professional 

development. 

For secondary programs, a response that meets the standard will: 

 Provide a comprehensive explanation of how the courses and curriculum will prepare 

students for career-ready and college-level work. 

For virtual learning opportunities, a response that meets the standard will: 

 Clearly describe the courses and/or programs to be offered online and offline; 
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 Differentiate teachers’ roles from traditional roles; 

 Comprehensively describe the technology hardware, software, equipment, and other 

materials the school will use; 

 Present a sound plan for technical support and troubleshooting; and 

 Present a sound back-up plan for delivering instruction in case of technical or other 

problems. 

 

 

 

 

A.2. Curriculum and Instruction: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.3:  Assessment System 

When describing the school’s assessment system, a response that meets the standard will: 

 Explain how the school will evaluate progress of individual students, student cohorts over 

time, and the school as a whole toward meeting the requirements under Maryland’s state 

accountability system;  

 Describe how the school will use student assessment data to drive key decisions aimed at 

the evaluation, retention, and support of the teaching staff, aligned with the state’s approach 

to incorporating status and growth data; 

 Discuss how the school will use assessment information to modify the educational program 

and improve instruction, student learning, and staff development; 

 Align with the school’s mission, objectives, and overall educational priorities, and provide 

a description of the methods by which the proposed charter school will determine its 

progress toward achieving its’ objectives; 

 Demonstrate understanding of the school’s obligation to participate in the statewide system 

of assessment and accountability; 

 Demonstrate how the educational program will enable all students to meet challenging state 

academic achievement standards;  

 Explain how the school will use assessment data to drive key decisions aimed at improving 

academic outcomes; 

 Demonstrate understanding of and commitment to compliance with assessment 

requirements applicable to all state public schools consistent with state law and relevant 

policies of the State Department of Education, including the Maryland Core Educational 

Standards, as applicable;  

 Indicate whether, in addition to administering state assessments as required by state law, 

the school will use additional standardized assessment tools to determine and report 

student progress.  In either case, explain why that decision was made for the targeted 

population and how the data will be used; 

 Include descriptions and/or examples of assessments that are consistent with the school’s 

mission, program, and high expectations of students and that are based upon research.  

Provide a schedule for when benchmark and interim assessments will be administered; 

 Describe which internal/school-developed instruments will be administered in order to 

measure and report student progress.  Explain why these particular assessments were 

selected for the targeted student population and how the data will be used; and 
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 Define a meaningful and practical approach for measuring student progress toward 

attaining non-academic goals. 

 

A.3. Assessment System: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   

 

  



 

 

78 

 

                     Section A.4:  School Specific Goals and Objectives/Comprehensive Performance Measures 
 

When describing the school-specific goals and objectives/comprehensive performance measures, 

a response that meets the standard will: 

 Provide a complete Goals worksheet that describes the assessment system and its 

implementation, as well as short-term and long-term goals (Goals Worksheet); 

 Present performance measures that are a valid and reliable means for determining whether 

students are meeting performance standards; 

 Ensure that the school will be held to the same performance standards as other schools and 

is specific about the timeframe in which students will be expected to meet the 

performance standards; and 

 Provide a thorough, clear, measurable, externally credible, and conceptually sound design 

for measuring and reporting the performance and progress of the school as a whole and the 

academic and social development of each student to all relevant stakeholders.  Indicate 

which audiences will receive this information and how often.  

 

A.4. School Specific Goals and Objectives/Comprehensive Performance 

Measures:  Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.5:  Family Involvement 

When describing the family involvement, a response that meets the standard will: 

 Describe how the school will assist families in understanding and supporting the school’s 

mission and vision (QS D.1); 

 Describe how  the school will inform families about the operations and development of 

the school, including providing information to students of all races, languages, and 

abilities (QS E.5); 

 Provide an overview of how families were involved in the development of the school;  

 Identify specific strategies for building and maintaining positive family-school 

partnerships, including education and training, and participation; and for addressing 

parental disputes, and parent satisfaction; and 

 Describe how the school plans to involve parents/guardians as partners in the education of 

their children and build and maintain family-school partnerships that focus on 

strengthening support for the school’s goals.  

 

A.5. Family Involvement: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.6:  Target Population 

When describing the target population the school plans to serve, a response that meets the 

standard will: 

 Speak to the value of the school, based on its own merit; 

 Describe the student population that the proposed charter school would serve and the needs of 

that  population; 

 Discuss briefly the reason for the selection of the community and the founding group’s ability 

to serve this particular area; 

 Provide a specific rationale for how this school will enhance or expand the educational options, 

including whether the innovative methods to be used by the proposed school differ from the 

methods of the district or districts from which the charter school is expected to enroll students;  

 Describe how the educational option provided by the charter school will address the needs of 

the student population;  

 Provide a description of how the founding group has assessed parental support within the 

proposed sending district(s)/region for the proposed school; 

 Present a persuasive explanation of how the proposed mission, curriculum, teaching 

methods, and services are likely to meet the needs of the target population; and 

 Describe attendance and enrollment policies. 

 

A.6. Target Population: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.7:  Special Student Populations 

When describing the school’s plan for special student populations and student services, a response 

that meets the standard will: 

 Describe your plan for responsive general education classes and how you will provide 

students with disabilities and/or limited English proficiency access to the general 

education curriculum; 

 Describe the processes and procedures, in compliance with all state and federal laws and 

regulations, that the proposed school will employ to identify, assess, and serve students 

who are English language learners and gifted and talented;  

 Include a description of support services to be offered, the settings in which these required 

services will be implemented, the qualifications of individuals who will implement these 

services, and the method for evaluating the program; 

 Include a description of the methods by which services for English language learners will 

be delivered within the school’s daily schedule, the titles, salaries, and qualifications of 

the individuals delivering the services, and some of the methods or techniques they will 

use; 

 Describe the processes and procedures, in compliance with all state and federal laws and 

regulations that the proposed school will employ to identify, assess, and provide 

specialized instruction to each student in need of special education.  Include a description 

of support services to be offered and how student identification and assessment will be 

conducted including the development of individualized education programs;  

 Include a description of the plan for delivering services for students in need of special 

education services within the school’s daily schedule, the titles, salaries, and qualifications 

of the individuals delivering the services, and some of the methods they will use; 

 Indicate the special education staffing levels the school intends to provide by year for each 

of your school’s first five years.  Include the Special Education Administrator who will 

work with your school, teachers, aides, and other staff, as well as the number of staff you 

propose to hire each year and their qualifications, salary, and the percentage of their time 

that will be devoted to special education.  If you anticipate outsourcing services such as 

occupational therapy, physical therapy, or speech therapy, indicate that and if possible, 

indicate with whom you anticipate contracting for the provision of services; 

 Describe any ancillary and support services you expect to offer students and families, for 

example counseling, family outreach, and/or relationships with community organizations 

or service agencies which may benefit community members.  Include your plan to hire a 

school nurse and his/her role in your school; and 

 Describe any modifications to the plan for special student populations and student services 

of the proposed school, from that which is implemented in the existing school. 
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A.7. Special Student Populations: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.8:  School Climate and Discipline 

 When describing the school’s climate and discipline, a response that meets the standard will: 

 Describe an approach to student discipline that is reasonably likely to promote a safe and 

orderly learning environment;  

 Include evidence that the school will ensure a safe environment conducive to learning; 

 Describe the proposed school’s methods and strategies for maintaining supports for 

behavioral interventions, student social development, and enrichment of opportunities that 

encourage student growth and development (QS D.6); 

 Summarize, for illustrative purposes, a typical day from the perspective of a student in a 

grade level of your choice; 

 Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any 

subject or grade of your choice;  

 Describe the culture of the school (norms, values, beliefs, relationships, rituals, traditions, 

myths, etc. to be shared in varying degrees by members of a school community); 

 Provide a clear plan for establishing a school culture and norms consistent with the 

school’s mission and educational program and describe how it is implemented for 

administrators, teachers, students, and parents, from the first day of the school’s operation. 

 

A.8. School Climate and Discipline: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.9:  Student Health and Safety 

When describing student health and safety, a response that meets the standard will address: 

 Crisis Preparedness:  Provides training, resources, and technical assistance in preparedness 

for immediate response to and mitigation of the aftermath of school safety crises; 

 School Environment:  Provides training, resources, and technical assistance in the 

establishment of a school/community environment that is physically and emotionally safe, 

well disciplined, and conducive to learning; 

 Violence Prevention: Information about funds, training, resources, and technical 

assistance concerning preventing violence, helping students to make safe choices, and 

collecting data about violence in schools; and 

 Health & Safety:  Information on environmental factors that might impact students' health, 

including disaster preparedness and safe walking routes to school.   

 

A.9. Student Health and Safety: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   

http://www.cde.ca.gov/ls/ss/cp/
http://www.cde.ca.gov/ls/ss/se/
http://www.cde.ca.gov/ls/ss/vp/
http://www.cde.ca.gov/ls/fa/hs/index.asp
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Section A.10:  School Calendar and Daily Schedule 

When describing the school’s calendar and daily schedule, a response that meets the standard 

will: 

 Describe the school calendar, including the number of days school will be in session, the 

daily hours of operation, and the way the school will be organized for instruction, 

independent study, intervention programs, and extra or co-curricular activities, if any. 

Please be specific in describing these items and pay attention to state requirements on 

minimum number of school days and instructional hours as described in Maryland’s 

regulations; 

 Describe any external programs that will be brought into the school and why; and 

 Describe the implementation of the educational program in terms of the daily or weekly 

organization of students and faculty (e.g., multi-grade, tracking, team-teaching, etc.). 

 

A.10. School Calendar and Daily Schedule: Evaluator Comments and 

Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section A.11:   Waivers Needed to Implement the Educational Program 

      When describing the school’s waiver requests, a response that meets the standard will: 

 Provide an analysis of the needs of the school design, mission, and the flexibilities needed to 

ensure effective implementation; and 

 Include a waiver request that follows state and school system procedures and requirements. 

 

A.11. Waivers for Educational Program: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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B.   ORGANIZATIONAL PLAN 

Section B.1.  School Governance 

When describing the school’s governance, a response that meets the standard will include 

evidence that: 

 The Governing Board includes representation of parents and school community (QS E.1); 

 The school Governing Board will meet regularly and has developed appropriate bylaws 

for conducting effective meetings (QS E.1); 

 The Governing Board has developed appropriate school plans and policies to ensure 

school and student success (QS E.1); 

 The entity proposing to hold the charter is a nonprofit organization; and 

 Demonstrate that the Governing Board: 

 Has capacity to oversee the successful development and implementation of the 

education program presented in the application; 

 Has capacity to oversee the effective and responsible management of public funds;   

 Has capacity to oversee and be responsible for the school’s compliance with its legal 

obligations; 

 Will represent the community well; 

 Is aware of their duties and responsibilities as public servants in accordance with laws 

governing non-profits; and 

 Will generally have the capacity to found and sustain a quality school. 

 

 The contract with an educational management organization (EMO) has the following  

  information: 

 

 Description of the proposed contract, including roles and responsibilities, 

performance evaluation measures, payment structure, conditions for renewal and 

termination, and investment disclosure; 

 Draft of the proposed management contract; 

 Recent corporate annual report, audited financial statements, and Maryland 

Certificate of Good Standing; 

 Description of the firm’s roles and responsibilities for the financial management of 

the proposed charter school, including descriptions of the accounting software to be 

used, the procedures for financial reporting to the Board of Directors, and the internal 

controls that will be in place for the proposed charter school; 

 Names, addresses, and telephone numbers of other schools managed by the EMO, as 

well as descriptive information on the grades served, numbers of students, years of 

operation, and student performance data; and 
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 A summary of the company’s history, including a description of how it implements 

the program, past results of its management efforts, the company philosophy, and the 

background on corporate leaders. 

 

 

Required Exhibits 

 Articles of Incorporation 

 Maryland Certificate of Good Standing  from Maryland Department of 

 Assessments and Taxation (If new, provide application) 

 Recent audit report 

 By-laws 

 Schedule for meetings 

 Prospective Board Member Resumes  

 If applicable, Education Management Organization Documents 

 Description of the proposed contract; 

 Draft of the proposed management contract; 

 Recent corporate annual report and audited financial statements and 

Maryland Certificate of Good Standing; 

 Description of the firm’s roles and responsibilities for the financial 

management of the proposed charter school, including descriptions of the 

accounting software to be used, the procedures for financial reporting to the 

Board of Directors, and the internal controls that will be in place for the 

proposed charter school; 

 Names, addresses, and telephone numbers of other schools managed by the 

EMO, as well as descriptive information on the grades served, numbers of 

students, years of operation, and student performance data; and 

 A summary of the company’s history, including a description of how it 

implements the program, past results of its management efforts, the 

company philosophy, and the background on corporate leaders. 
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B.1. School Governance: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section B.2.  Management and Operations 

 B.2.a. Organizational Structure 

When describing the school’s organizational structure, a response that meets the standard will 

include evidence to demonstrate that: 

 The school’s board employs a strong governance structure to promote the vision and 

mission of the school and ensures there will be strong relationships with the chartering 

authorizer, within the school and external stakeholders (QS E.2); 

 There is a clear plan for hiring, retaining, supporting, and evaluating the school 

administrator in collaboration with the local educational agency (QS E.2); 

 Governing and leadership structures are closely aligned (QS E.2); 

 Roles and responsibilities for the school’s leadership are clearly delineated and distinct 

from the board (QS E.2); 

 There is clear delineation of the roles and responsibilities for administering the day-to-day 

activities of the school; and 

 There is an understanding of management needs and priorities. 

Required Exhibits 

 Organizational chart that shows the staffing structure and reporting responsibilities for 

the board, administration, and staff. 

 Key position descriptions including critical skills or experience of every employee that 

they intend to hire based on organizational chart (description can be general for core 

teachers). Qualifications for hiring should provide assurance that background checks 

and child abuse registry will be conducted for every employee in accordance with the 

law. 

 Proof of application to, or letter from, the Internal Revenue Service (IRS) 

documenting nonprofit status 501(3) (c) (if applicable). 
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B.2.a. Organizational Structures: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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B.2.b.  Educational Service Providers 

     When describing the school’s Educational Service Provider/s (ESP), a response that meets the   

      standard will include: 

 

 A clear description of the services to be provided by the ESP; 

 A coherent delineation of the roles and responsibilities between the school’s governing 

board, management, and the ESP;  

 A clear picture of the contractual relationship and accountability between the ESP and the 

school’s governing board that is consistent with the school’s mission and educational 

program; 

 A persuasive explanation of the reasons for contracting with an education service 

provider, in general, and this provider, in particular; 

 How the proposed relationship with the ESP will further the school’s mission and 

program; and 

 ESP performance expectations that are consistent with the school’s accountability 

requirements and the means by which the board will hold the ESP accountable for meeting 

those expectations. 

Required Exhibits 

 Background information on the ESP including relevant performance data for other schools 

that the ESP has managed and a list of any other schools managed by the ESP in the state; 

 ESP financial records; 

 Maryland Certificate of Good Standing; 

 Contact information; and 

 The services agreement as executed between the school and the ESP (or template version 

if not yet executed).  
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B.2.b. Educational Service Providers: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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B.2.c. Student Records 

When describing the school’s maintenance of student records, a response that meets the standard 

will: 

 Provide a Records Management Plan that addresses: 

 Physical storage of student records; 

 Clear definitions of ownership and responsibility for each type of student record; 

 Standards designed to physically protect the confidentiality of the total student 

records in place; 

 Process for the release of student records; 

 Process for transferring and receiving student records; and 

 Process for retaining records at the end of the school year. 

 Include references made to Maryland’s Student Record Manual. 

 

B.2.c. Student Records: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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B.2.d.  School Policies 

When describing the school’s policies, a response that meets the standard will: 

 Provide effective policies that provide a sound basis upon which more detailed actions and 

plans can be layered;  

 Discuss how the policy will give members of staff an indication of what their role might 

be in implementing policy; 

 Show the connection between the school mission and design and the need for the policy; 

 Include how the policy will provide a united approach that distinguishes the school; and 

 Contain critical areas that need to be addressed such as:  student release and dismissal, 

grading and promotion, fire drills, etc. 

Required Exhibits 

 Decision-making matrix; 

 Communications with stakeholders (board meeting, school progress); 

 Hiring recommendations for principal and staff; 

 Dispute resolution; 

 Procurement policy; and 

 Student grading and promotion. 

B.2.d. School Policies: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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         Section B.3   Staffing and Human Resources 

When describing the school’s plan for staffing and human resources, a response that meets the 

standard will: 

 Present strategies for recruiting and retaining effective teachers that are realistic and 

reasonably likely to be effective; 

 Ensure that the employed staff meets all state and federal qualifications and standards in 

collaboration with the local educational agency (QS E.13) 

 Exhibit a sound understanding of staffing needs that are aligned with the budget and with 

the school’s anticipated enrollment; 

 Provide a staffing plan that appears viable and adequate for effective implementation of 

the proposed educational program and will ensure staff is efficiently allocated and 

organized (QS E.5); and 

 Demonstrate a plan for the evaluation, retention, and support of the teaching staff that is 

aligned with the state’s approach to incorporating student status and growth data in the 

evaluation and support of teachers; and present a plan that is reasonably likely to attract and 

retain effective staff. 

B.3. Staffing and Human Resources: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section B.4.     Affiliations and Partnerships 

When describing the school’s affiliations and partnerships, a response that meets the standard 

will: 

 Provide evidence that anticipated partnerships are realistic and achievable. 

 Provide evidence that the proposed school is welcomed by the larger community, and has 

plans to form or has formed partnerships with community organizations, businesses, 

and/or other individuals. 

B.4. Affiliations and Partnerships: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section B.5.   Student Recruitment and Enrollment 

When describing the school’s plan for student recruitment and enrollment, a response that meets 

the standard will: 

 Include an outreach and marketing plan that demonstrates understanding of the 

community to be served, including hard-to-reach families and those traditionally less 

informed about educational options;   

 Demonstrate understanding of the target population and have a student recruitment plan that 

will enable the school to attract its targeted population;  

 Demonstrate understanding of and capacity to meet state and federal requirements regarding 

identification and education of the likely English Language Learner (ELL) population;  

 Demonstrate understanding of and capacity to meet state and federal requirements regarding 

the identification and education of students with disabilities; and 

 Include the criteria that will describe your admission and enrollment process. 

Required Exhibit 

 Student application 

 

B.5. Student Recruitment and Enrollment:  

Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section B.6. Waivers Needed to Support the Implementation of the Organizational Plan 

When describing the school’s waiver requests, a response that meets the standard will: 

 Link areas of implementation that require flexibility and the waiver request to obtain this 

flexibility; and 

 Demonstrate a review and understanding of key documents that can create barriers for the 

successful implementation of their school design. 

B.6. Waivers for Organizational Plan: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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C. BUSINESS PLAN 

Section C.1.  Budget 

When describing the school’s estimated budget, a response that meets the standard will: 

 Present budget priorities that are consistent with and support key parts of the plan, 

including the school’s mission, educational program, staffing and facility; 

 Provide a description of effective sound budget practices so that the budget does not 

exceed the school’s resources and assets and that clearly reflect all appropriate revenue 

and program costs in the budget (QS E.3); 

 Give balanced, evidence-based revenue and expenditure assumptions, including for any 

plan to incur and repay debt; and 

 Provide a budget narrative with sufficient information to fully understand how budgetary 

figures were determined. 

Required Exhibits 

 Budget for the proposed charter term; and 

 Opening year cash flow analysis. 

 

C.1. Budget: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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C.1.a. Fundraising Plan 

When describing the school’s fundraising plan a response that meets the standard will: 

 Present viable strategies for meeting potential budget and cash flow challenges, 

particularly for the first year of operation;  

 Include a realistic assessment of projected sources of revenue and expenses that ensure the 

financial viability of the school; and  

 Demonstrate a commitment to maintaining the financial viability of the school. 

C.1.a. Fundraising Plan:  Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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C.1.b.  Resource Management 

When describing the school’s resource management, a response that meets standards will: 

 Identify school goals and expectations and align these to the resources needed; 

 Demonstrate that there are clearly defined processes to ensure the equitable allocation, 

integration, and organization of the resources and that the use of resources are maximized 

to support student achievement (QS E.5); 

 Demonstrates that leadership will ensure that all instructional staff have access to 

resources needed (QS E.11); 

 Demonstrate the resource management process is linked to strategic and project planning; 

and 

 Include an assessment process that will review the usage of allocated resources to make 

needed adjustments. 

C.1.b. Resource Management: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section C.2.    Financial Management 

When describing the school’s financial management, a response that meets the standard will: 

 Demonstrate understanding of the school’s financial management obligations; 

 Present evidence that the school is prepared to adhere to generally accepted accounting 

practices;  

 

 Describe processes to secure revenue for stable programming, including additional 

resources to augment per pupil revenue and increase revenue to address unforeseen 

shortfalls (QS E.4); 

 

 Show evidence that the school will have or has capacity to develop adequate policies and 

processes for tracking student enrollment and attendance eligibility; eligibility for free- and 

reduced-priced lunch; and special education and limited English proficient enrollment; and  

 Demonstrate preparation to meet its insurance, annual audit, annual financial report, and 

other key financial management obligations. 

C.2. Financial Management: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section C.3   Facility 

When describing the school’s facility needs, a response that meets the standard will:  

 Reflect a sound understanding of facility needs; 

 Demonstrate knowledge of the facility’s costs including, as applicable, cost of purchasing, 

leasing, building, or renovating an educational facility that conforms to applicable health, 

safety, and occupancy requirements; 

 Present evidence to support facilities-related budget assumptions; 

 Include evidence that the proposed facility will be adequate or present a plan for securing 

a facility that is appropriate and adequate for the school’s educational program, anticipated 

location, and target population;  

 Provide a safe, clean, and effective learning and work environment for all staff and 

students (QS E.10); and  

 Demonstrate that the school’s plan for acquisition of a facility is financially viable. 

C.3. Facility:  Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section C.4.   Food Services 

When describing the school’s food services, a response that meets the standard will: 

 Present a well thought-out food service plan designed to meet the needs of the school’s 

target population (only necessary for waiver applicants);  

 

 Demonstrate a well thought out food service facility and equipment plan that will meet local 

and state requirements; and 

 Demonstrate a clear understanding about the need to address National School Lunch 

requirements for free and reduced meals such as the collection of applications for the 

program. 

C.4. Food Services: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section C.5.   Transportation 

If the applicants have elected to provide transportation, a response that meets the standard will: 

 Present a thorough, realistic, and cost-effective transportation plan; and 

 Provide specific evidence of third party readiness and terms for providing transportation 

services consistent with the school’s budget assumptions. Third party must collect 

required information [include in application]. 

If the applicants have elected not to provide transportation, a response that meets the standard 

will: 

 Present a clear statement of the school’s intent not to provide transportation services; 

 Describe viable transportation options for students; and 

 Describe contingency plans for students requiring transportation due to a physical 

disability. 

C.5. Transportation: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Section C.6.   Insurance 

When describing the school’s insurance plan, a response that meets the standards will:  

 Provide evidence of ability and preparation to obtain liability insurance coverage; and 

 Describe the insurance coverage the school will obtain for: 

o Health and workers’ compensation 

o General liability 

o Property (for leased facilities) 

o Directors’ and employees’ liability coverage 

o Business automobile liability 

o Catastrophic student accident insurance 

o Crime insurance 

 

C.6. Insurance: Evaluator Comments and Questions 

Strengths of Written Proposal: 

Concerns and Questions of Written Proposal: 

Interviews 

Interview Strengths: 

Interview Questions and Concerns: 

Rating for this Application Component 

Meets the Standard   

Does Not Meet the Standard   
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Overall Evaluation 

Section Meets Does Not 

Meet 

Comments 

A. Education Plan 

A.1.    

A.2.    

A.3.    

A.4.    

A.5.    

A.6.    

A.7.    

A.8.    

A.9.    

A.10.    

A.11.    

B. Organization Plan 

B.1.    

B.2.    

B.2.a.    

B.2.b.    

B.2.c.    

B.2.d.    

B.3.    

B.4.    

B.5.    

B.6.    

C. Business Plan 

C.1.    

C.1.a.    

C.1.b.    

C.2.    

C.3.    

C.4.    

C.5.    

C.6.    
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Glossary 

Accountability plan: The mechanism through which the school indicates the 

goals/objectives/outcomes the school plans to achieve and the performance levels the school will be 

held accountable for attaining. 

ADA (The Americans with Disabilities Act): The ADA gives civil rights protections to individuals 

with disabilities. It guarantees equal opportunity for individuals with disabilities in employment, public 

accommodations, transportation, state and local government services, and telecommunications. 

Annual growth targets:  The yearly performance goals that are set for assessments of all 

students. 

Annual Measurable Objectives: State established performance targets that assess the progress of 

student groups, schools, school districts, and the state annually. (Maryland State Department of 

Education) 

Articles of incorporation:  The legal document filed with a state that creates a corporation. 

Assessment: The administration of tests, and other methods of gathering and integrating 

information to determine a student’s current level of performance and to illustrate whether the 

student is achieving appropriately with the instructional program being delivered. (Maryland State 

Department of Education, Response to Intervention Framework) 

Authorizer:  Entity that charter school boards enter into contract with for permission to operate 

and provide oversight.  

Best practice:  Evidenced-based program(s), initiative(s), or activities that reflect contemporary 

research and are associated with positive outcomes. Best practices are considered to be exemplar 

models and have resulted in positive outcomes following implementation with fidelity. (Maryland 

Response to Intervention Framework) 

Board of Directors: 

 Development: A process in which a charter school provides its board members 

            orientation and ongoing training.  

 

 Founding Board: At this early stage, the board is small and homogeneous, with the  

            primary task of overseeing the development of the charter, submitting the application and  

            creating an accountability plan (New York City Center for Charter School Excellence,  

            2006). 

 

 Governing Board: During this stage, the board is tasked with fulfilling the  

             accountability plan, sharing work with the school leader and distributing the governance  

             tasks to committees. (New York City Center for Charter School Excellence, 2006). 
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 Sustaining Board: At this point, the tasks broaden to include fundraising and attracting   

 new members with access to key funders and donors. This board may have expanded to 

include the creation of an executive committee as well as patrons or members who serve 

an advisory role. (New York City Center for Charter School Excellence, 2006). 

 

Board of Trustees:  Public agents authorized by the state and are responsible for governing  

charter schools. 

 

Business plan:  Outlines the management of financial and other procedures, pre-opening tasks, and 

details the budget.   

Bylaws:  Rules that govern the organization structure and operations pertaining to the board 

including meetings, the process for electing the board of directors, the selection of officers, and 

often a definition of standing board committees. The bylaws also establish the duties and powers 

of the organization's board of directors. (Colorado Charter School Governing Board Training 

Handbook Glossary of terms) 

Charter Management Organization (CMO):  Non-profit organizations that manage a network 

of charter schools to differentiate them from for-profit education management organizations.  

CMOs typically have a common identifiable mission or instructional design across its schools.  

These schools are managed by a leadership team that provides shared academic, human capital, 

back-office, operational, and financial services.  Often launched from the base of a single 

successful charter school, CMOs combine the autonomy of local, school-based decisions with the 

ability to provide leveraged support and effective management across many schools.  They seek 

to create a flexible, scalable, and replicable model for delivering results to their students. 

Charter school:  A secular, tuition-free public school that operates as an independent nonprofit 

organization. 

Charter School Developer: Builds and redevelops charter schools to promote education. 

Charter School Operator:  Charter Management Organization, Educational Management 

Organization, or Community-Based Organization that creates and manages public charter schools. 

COMAR:  The Code of Maryland Regulations.  COMAR is the official compilation of all administrative 

regulations issued by agencies of the State of Maryland.   

Community Based Organization (CBO):  Public or private nonprofit organization that is 

representative of a community or significant segments of a community and provides educational or 

related services to individuals in the community.  Typically a CBO is located in the same zip code or 

close to the people it serves; has firsthand knowledge of the neighborhood’s challenges and a personal 

stake in the success of their solutions; advocates open enrollment to all applicants in the neighborhood 

or community; has an approach which is flexible; has an effective grassroots program (s) that contains 

an essential element of reciprocity; has set and communicated clear guidelines; and, provides not only 

authority and structure, but fosters an environment of care and mutual support. 
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Comprehensive performance measures:  Valid and reliable measures that report the educational 

performance and progress of individual students, student cohorts, and the charter school as a whole. 

Critical Success Factors: The critical success factors are the critical activities or factors that need 

to be taken to reach the Maryland Charter School Quality Standards. The descriptions of the 

critical success factors are based on the latest literature and research on charter schools and high-

performing schools.  

Curriculum: The aggregate of formal courses of study given in a learning environment. Courses 

are arranged sequentially to increase the efficiency of learning a subject. In schools, a curriculum 

spans several grades; for example, a math curriculum. In business, it can run for days, weeks, 

months, or years. Learners enter it at various points depending on their job experience and the 

needs of the business. (Maryland State Department of Education, Response to Intervention 

Framework) 

Differentiated instruction:  A process of designing instruction that meets the varied needs of a 

group of learners. Differentiated instruction includes, but is not limited to, varying the 

instructional content, instructional strategies, groupings or materials, and student assignments 

based on student skill levels, learning preferences, and interest levels. 

Diverse Learners: Includes groups of students who differ in the areas of race, ethnicity, 

socioeconomic status, gender, language, exceptionalities, background and experience, religion, 

region, age, and/or sexual orientation. (Maryland State Department of Education). 

Educational design:  The elements in your proposed school that will be implemented to create 

programs, systems, and processes to ensure that the school’s mission and vision are accomplished 

successfully.   

Education Management Organization (EMO):  For-profit or non-profit organizations that 

manage public schools.  EMOs are contracted by public school systems to manage and run 

individual schools, both traditional as well as charter schools, or clusters of schools.  EMOs that 

manage networks of charter schools are referred to as charter management organizations (CMOs). 

Education plan:  Defines what students will achieve; how they will achieve it; and how the school will 

evaluate performance. 

Education Service Provider:  Organizations that contract with the governing board of a school to 

provide comprehensive services. 

Ethnicity:  Common heritage, consisting of a common culture, including a shared language or 

dialect of a group of people. The group's ethos or ideology may also stress common ancestry and 

religion. 

 

Free and Reduced Meal Services (FARMS): Students Receiving Free/Reduced-Price Meals 

(Maryland State Department of Education). 

http://en.wikipedia.org/wiki/Cultural_heritage
http://en.wikipedia.org/wiki/Culture
http://en.wikipedia.org/wiki/Language
http://en.wikipedia.org/wiki/Dialect
http://en.wikipedia.org/wiki/Common_ancestry
http://en.wikipedia.org/wiki/Religion
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Gifted and Talented Student: An elementary or secondary student who is identified by 

professionally qualified individuals as having outstanding talent and performance, or showing 

their potential for performing at remarkably high levels of accomplishment when compared with 

other students of a similar age, experience, or environment (Annotated Code of Maryland §8-

201). A gifted and talented student is one who exhibits high performance capability in 

intellectual, creative, or artistic areas; possesses an unusual leadership capacity; or excels in 

special academic fields. (Maryland State Department of Education) 

Family Educational Rights and Privacy Act (FERPA):   FERPA is a federal law that protects 

the privacy of student education records. The law applies to all schools that receive funds under 

an applicable program of the U.S. Department of Education. 

Founding group:  A group established from the date that it had its first organizing meeting 

through the time that the charter is granted.  Once the charter is granted, the founding group 

adopts by-laws and elects officers, making it a true, legal governing Board of Trustees.   

Fiscal management: The planning, directing, monitoring, organizing, and controlling of the 

monetary resources of an organization.  

Governance: The major policy-making decisions or setting the overall direction of the school. 

Governing board:  The entity responsible for leading and overseeing the school. 

IDEA (Individuals with Disabilities Education Act): The Individuals with Disabilities Education Act 

(IDEA) is a four-part (A-D) piece of American legislation that ensures students with a disability are 

provided with Free Appropriate Public Education (FAPE) that is tailored to their individual needs.  

Indicators: General dimension of school quality or achievement. Maryland State Department of 

Education has identified five indicators addressing:  

 (A) Culture of continuous improvement;  

 (B)  Innovative practices;  

 (C) Student learning and achievement;  

 (D) School and community engagement; and  

 (E) Governance, leadership, and organizational structures.  

Innovation in education:  A new approach that brings an improved result. 

Limited English Proficient: An individual who does not speak English as his or her primary 

language and who has a limited ability to read, speak, write, or understand English. (Maryland 

State Department of Education, RTI Framework) 

Maryland Certificate of Good Standing:  A certificate of status from the Maryland Department 

of Assessments and Taxation when one is obtaining a license, a license renewal, or a loan 

settlement. 

Maryland Core Educational Standards:  Broad, measurable statements about what students should 

know and be able to do in each content area. 

http://www.businessdictionary.com/definition/planning.html
http://www.businessdictionary.com/definition/directing.html
http://www.businessdictionary.com/definition/monitoring.html
http://www.businessdictionary.com/definition/organizing.html
http://www.businessdictionary.com/definition/controlling.html
http://www.businessdictionary.com/definition/monetary.html
http://www.businessdictionary.com/definition/resource.html
http://www.businessdictionary.com/definition/organization.html
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Maryland Grade Level Expectations: Broad, measureable statements that define what students should 

know and be able to do at each grade, pre-kindergarten through grade 8 and for selected high school 

courses. 

Maryland State Assessments: Student attainment of Maryland’s standards is measured through 

state assessments (e.g., Maryland School Assessment, High School Assessment) in academic 

content subjects (e.g., English language arts, mathematics, and science). (Maryland State 

Department of Education). 

Management: The allocation and deployment of the school’s resources on a daily basis to 

achieve the school’s goals. (New York City Center for Charter School Excellence, 2006). 

Measures: General instruments or means to assess performance in an area defined by an 

indicator. Measures require the application of specific metrics or calculation methods. (National 

Consensus Panel on Charter School Academic Quality, 2008).  

Metrics: Specification of a quantification, calculation method, or formula for a given measure. 

(National Consensus Panel on Charter School Academic Quality, 2008) 

Mission: The mission statement defines the main purpose of the school. The mission reflects the vision, 

values, and beliefs of the school. The mission explains how the school will reach its vision. 

Organizational Effectiveness:  Degrees to which an organization is successful in accomplishing 

its objectives or fulfilling its administrative, instructional, or service functions. 

Organizational Efficiency:  Organizational efficiency of charter schools, often referred to as 

productivity, is the extent to which educational inputs (teachers, students) produce desired student 

outcomes. Increased efficiency means achieving better student outcomes with the same level of 

inputs, or the same student outcomes with fewer inputs. (Ni, Y., (2007).  The Impact of Charter 

Schools on the Efficiency of Traditional Public Schools: Evidence from Michigan. University of 

Utah).   

Organizational plan:  Describes the organizational structure and management of the school. It provides 

a clear picture of roles and responsibilities and how the school will function. 

Performance Contract:  Serves as a basis of solid communication between the authorizer and the 

charter school and outlines the set of expectations the authorizer has for the charter school.  It also defines 

the conditions under which the charter school will be renewed and delineates areas of accountability. 

Performance Measures: The performance measures indicate information, tools, or evidence to 

be used to document the attainment of standards.  

Performance Management:  Methods, metrics, process, and systems needed to manage the 

performance of a charter school (Performance Management Institute, CREDO, Stanford 

University). 
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Performance Plan:  Accountability agreement between an authorizer and the charter school that 

it oversees.  Performance plans are a component of the charter school contract and serve as the 

“work plan” by which authorizers monitor school performance over the course of the charter 

term.  It contains a completed set of indicators, measures, metrics, and targets in the following 

areas of charter school accountability:  academic program performance, operational program 

performance, and, if applicable, elements drawn from a school’s specific design. 

Professional development:  A comprehensive, sustained, and intensive approach to improving teachers’ 

and principals’ effectiveness in raising student achievement (Learning Forward (formerly National Staff 

Development Council), 2010). 

Progress Reports: Student progress refers to reports on students’ academic and behavioral 

performance. The progress reports may be formal (e.g., such as a report card) or informal 

(through telephone conversations or emails). 

Race: 

American Indian or Alaska Native - A person having origins in any of the original 

peoples of North and South America (including Central America), and who maintains a 

tribal affiliation or community attachment. 

Asian - A person having origins in any of the original peoples of the Far East, Southeast 

Asia, or the Indian subcontinent including, for example, Cambodia, China, India, Japan, 

Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.  

Black or African American - A person having origins in any of the black racial groups of 

Africa. 

Native Hawaiian or Other Pacific Islander - A person having origins in any of the 

original peoples of Hawaii, Guam, Samoa, or other Pacific Islands. 

White - A person having origins in any of the original peoples of Europe, the Middle East, 

or North Africa. (Maryland State Department of Education). 

Hispanic or Latino - A person having origins in any countries that were once under 

Spanish rule (Puerto Rico, Cuba, Dominican Republic, Mexico, Central America, and 

most South America) where Spanish is the primary language. 

Response to Intervention (RTI): A process of providing high quality instruction and intervention 

matched to student needs that includes frequent progress monitoring to assist in decision making 

regarding the need for a change in instructional and/or behavioral programming (Maryland State 

Department of Education, RTI Framework).  

School culture: The norms, values, beliefs, relationships, rituals, traditions, myths, etc. shared in 

varying degrees by members of a school community. 
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School infrastructure: Time, human and financial resources, and utilization of space. 

S.M.A.R.T. goals:  Goals that are Specific, Measurable, Attainable, Reflect the Mission, and 

Time-Specific.   

Special Populations – means: 

 (A) individuals with disabilities; 

 (B) individuals from economically disadvantaged families, including foster children;  

 (C) individuals preparing for non-traditional fields; 

 (D) single parents, including single pregnant women; 

 (E) displaced homemakers; and 

(F) individuals with limited English proficiency. (Maryland State Department of 

Education) 

Standard. The standard is a quality benchmark that has been established as a model or an 

example of a high quality charter school.  

Universal Design for Learning (UDL):  A framework for applying universal design principles to 

instructional materials, curricula, and educational activities so that they are achievable and 

challenging for students with a wide range of abilities and needs. The framework focuses on 

multiple means of representation to give learners various ways of acquiring information and 

knowledge; multiple means of action and expression to provide learners alternatives for 

demonstrating what they know; and multiple means of engagement to tap into learners' interests, 

challenge them appropriately, and motivate them to learn.  

Vision: The vision statement helps the school community to picture what they want the school to 

become.  

Waiver:  A legal exception for a charter school to carry out a state law or school district policy differently. 

 

 

 

 

 

 



 

 

116 

 

Charter School Application Appendices 

A. Introduction to Chartering Process 

B. Federal Definition of a Public Charter School  

C. Federal Definition of a High Quality Charter School 

D. Maryland Public Charter School Program Law 2003 

E. Maryland State Board of Education Policy: The Charter School Program 

F. Maryland Code of Regulations: Waivers from Regulations (COMAR §13A.01.01.02-1) 

G. MSDE Facility Planning Guidelines and Technical Bulletins 

H. Sample List of Facilities Requirements for Charter Schools 

I. Leasing 

J. Construction Plans 

K. Maryland Charter School Quality Standards 

L.     Maryland Resources 

M.    Charter School Board of Directors - Forms for Section B.1-A 

N. Other – LEA Specific 

O.   The Maryland Public Charter School Program 

P. No Child Left Behind 

Q.  WCBOE Beliefs, Vision, Mission, Goals, and Policies 

R. Budget Templates 
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A.    Introduction to Chartering Process 

Maryland State Department of Education 

Chartering Phases 

Many school districts throughout the state may be receiving charter school requests and 

applications. The Office of School Innovations (OSI) within the Maryland State Department of 

Education (MSDE) has been created to carry out responsibilities under Title 9, §101-110, 

Maryland Public Charter School Program, of the Education Article of the Annotated Code of 

Maryland.  The mission of the Office is to cooperate with community organizations, parents, 

groups, educators, and other individuals who are committed to improving the quality of education 

in the state to charter successful, innovative schools. 

The responsibility of the OSI is to:  (1) grant charters to organizations, groups, or individuals that 

demonstrate the capacity to operate a high quality charter school, (2) establish clear expectations 

for performance, (3) gather data necessary to ensure that expectations are met, (4) evaluate school 

progress, and (5) take appropriate action to renew or non-renew charters asking for an appeal 

based on a school’s performance in relation to expectations. 

The OSI is interested in working with organizations, groups, and individuals that seek to develop 

charter schools based on research and successful practices in urban, suburban, and rural 

environments.  The OSI encourages applications based on programs that:  (1) present new, 

innovative, organizational, and curricular opportunities for students, (2) use models of effective 

instruction based on research and a demonstrated capability of replication, and (3) integrate both 

educational and family resource services to address the wide array of issues that face children and 

families today. 

State and federal laws provides a general framework and the minimum requirements for the 

development of a charter school application. To become an authorized charter school, applicants 

need to do much more than comply with the laws.  Applicants must provide evidence that the 

school, as envisioned, truly has the potential to create a high-quality educational program with 

long-term viability.   

To this end, the OSI has developed and refined the chartering phases, from start to finish, 

supporting organizations and school districts through the process.  On the following charts, A.1 

through A.4, the roles and responsibilities of each stakeholder are defined and clarified. 
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A.1  Charter School Developers Pathway to Becoming a Charter School 
 

            Preliminary Exploration 
Communication and Networking 

 Begin building a relationship with 

the authorizer to understand 

process, expectations, and 

deadlines 

 Submit a Letter of Intent to the 

authorizer, as applicable 

 Network with other charter 

schools 

 Contact MCSN to obtain 

information on training and TA 

available for CS start up 

Development and Process 

 Identify the vision and mission  

 Begin marketing the idea 

 Explore pre-startup funding 

resources 

 Verify need and support 

Training and Education 

 Become familiar with the MCSN, 

MSDE, and the potential 

authorizer 

 Access required reading list 

 Access start-up documents 

 Attend Application Training 

 Become familiar with the state CS 

Law 

 Become familiar with the Laws 

and Regulations governing public 
schools 

 Become familiar with the Model 

Application, the Maryland Charter 

School Quality Standards, and the 

Model Performance Contract 

Are resources, support, and need sufficient? 

Is the following group prepared to commit the time and energy required for start-up? 

    

 

 

Step 1: Initial Draft of the Application 
Communication and Networking 

 Contact the authorizer for 

procedures and timelines 

 Inform and educate prospective 

parents 

 Contact MCSN for application 

assistance 

 Request a “friendly read and 

feedback” from CS Experts 

 Contact real estate 

professionals/Research facility 

options 

Development and Process 

 Assign tasks and develop a work 

plan for writing the application 

 Circulate and edit the draft 

internally 

 Develop a preliminary budget 

and explore pre-startup funding 

 Refer to rubrics and checklists to 

ensure a comprehensive and 

complete application 

Training and Education 

 Attend workshops and start-up 

grant training 

 Access the calendar of 

conferences and trainings 

 Research the LEA’s review 

process 

 Research and review school 

system’s requirement policies and 

bargaining unit contracts 
requirements 

 Access required reading 

Do you think you have a strong application? 

Does your “friendly reader” think the same? 

 
 

 

 

Step 2: Obtain Assistance/Feedback 
Communication and Networking 

 Commit to CS Quality Standards 

and use these to help develop your 

school design 

 Contact the MCSN and submit 

application for review and 

feedback 

 Continue contact with the 

authorizer to verify and pre-review 
requirements  

Development and Process 

 Edit and revise the application 

based on feedback 

 Submit to the experts for a 

second reading and revision 

 Submit to the experts for a final 

reading 

Training and Education 

 Attend workshops and trainings 

 Research and review program 

structure requirements 

 Seek expertise in areas of 

weakness  

 Access required reading 

Have you developed a complete and comprehensive application package? 

Have you appropriately incorporated feedback? 

 

 
 

 

 

YES 

NO 

Re-engage in 
the process 
of defining 

support and 
need for the 

school  
OR  

Abandon the 
application 

YES 

Re-engage 
in the 

process of 
editing and 
refinement  

OR 
Abandon the 
application 

NO 

YES 

Re-engage in 
the process 

of 
incorporating 
feedback to 

create a 
complete 
package  

OR  
Abandon the 
application 

NO 
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Step 3: Submit to the Authorizer 
Communication and Networking 

 Solidify and mobilize parental 

and community support 

 Initiate contact with legal 

counsel 

 Review Maryland Charter 

School Model Performance 
Contract 

Development and Process 

 Prepare for questions, 

interviews, editing, and revisions 

 Prepare for and participate in 

public hearings conducted by the 

authorizer 

 Begin writing CSP federal grant 

application 

Training and Education 

 Review authorizer timelines and 

process 

 Train potential board members 

using board training modules and 

other training opportunities 

 Research standard contracts 

executed by the authorizer 

 

DENIED 

 

 APPROVED  APPROVED WITH CONDITIONS 

 

 

 

Step 4: Contract and Negotiations 
Communication and Networking 

 Retain legal counsel 

 

Development and Process 

 Solidify facility plans 

 Ensure student enrollment 

 Plan marketing campaign 

 Negotiate contract with the 

authorizer 

 Be sure to negotiate waivers 

needed 

Training and Education 

 Develop a pre-opening action 

plan 

 Plan staff and board training 

activities for first year 

Once a contract is signed with the authorizer, the charter application process is complete. 

Next Steps 

 

 

 

Enter the 
process of 

appeal to the 
State Board 
of Education 

OR 
Abandon the 
application 

Adopt 
conditional 
changes 

OR 
Negotiate 
conditions 

OR 
Abandon the 
application 

YES 
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A.2  Charter School Operators Roles and Responsibilities 

 

            OVERARCHING FEDERAL CHARTER SCHOOL LAW, POLICY AND DEFINITION  

OF QUALITY CHARTER SCHOOLS 
Communication and Networking 

 Review federal publications on high quality 

charter schools 

 Network with high quality charter schools 

(identified by USDOE) around the nation 

 

Development and Process 

 Review and internalize federal 

definition for quality charter 

schools 
 

Training and Education 

 Attend national charter school conferences 

 

 
 

    

 

 
 

MARYLAND CHARTER SCHOOL LAW/POLICY/COMAR - STATE REGULATIONS-Section 

9-101 

 
Communication and Networking 

 Establish a relationship with the MSDE 

Office of School Innovations and the 

Maryland Charter School Network (MCSN) 

 Review state publications on high quality 

charter schools 

 

Development and Process 

 Review the Maryland State Board 

of Education Policy: The Charter 

School Program 

 
 

Training and Education 

 Attend MSDE professional development sessions on charter 

school topics such as quality standards, grant management, 

etc. 

 
 

 

 
 

 

THE MARYLAND CHARTERING SCHOOL PROCESS  

Communication and Networking 

  Review the MSDE Annual Charter School 

Summary Report 

 Review the Maryland Charter School Model 

Performance Contract 

Development and Process 

 Review and internalize state law 

and policy on the chartering process 

 Review and internalize the 

Maryland Charter School Quality 
Standards 

 

Training and Education 

 Attend professional development sessions on charter schools 

sponsored by MSDE or MCSN 

 Attend MSDE professional development sessions on charter 

school topics 

 
 

 

 
 

 

LOCAL EDUCATION AGENCY CHARTERING PROCESS AND ADHERENCE TO THE 

PERFORMANCE CONTRACT 
Communication and Networking 

 Become familiar with LEA Board policy 

regarding charter schools 

 Establish a relationship with the LEA 

Charter School Liaison 

Development and Process 

 Review and internalize local policy 

and regulations on the chartering 

process 

 Create a performance contract with 

the LEA 

Training and Education 

 Attend LEA professional development sessions on the 

chartering process 

 Attend LEA professional development sessions on charter 

school topics 
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SUBMIT PRE-OPENING PLAN/REPORTS REQUIRED BY THE AUTHORIZER 
Communication and Networking 

 Participate in a professional learning 

community network 

 Request technical assistance on reports due 

to the state or LEA 

Development and Process 

 Use the Maryland Quality 

Standards Implementation Guides 

for Charter Schools and the 
Maryland Self-Assessment Tool for 

Charter Schools as guide to 

implement a quality program 

Training and Education 

 Attend state and local professional development on the 

chartering process 

 
 

 

 

 

 

 

IMPLEMENT THE SCHOOL PROGRAM USING THE QUALITY STANDARDS AND SELF-

ASSESSMENT TOOL 
Communication and Networking 

 Review the Maryland Quality Standards 

Implementation Guides for Charter Schools 
and the Maryland Self-Assessment Tool for 

Charter Schools 

 Participate in a professional learning 

community network 

Development and Process 

 Use the Maryland Quality 

Standards Implementation Guides 
for Charter Schools and the 

Maryland Self-Assessment Tool for 

Charter Schools as guide to 
implement a quality program 

Training and Education 

 Attend state and local professional development sessions on 

topics to enhance student achievement 
 

 

 

 

 

 

                          SELF-STUDY AND EVALUATION 
Communication and Networking 

 Participate in a professional learning 

community network 

 Request technical assistance on reports due 

to the state on LEA 

 Inform school staff of self-study analysis 

and program improvement plan 

Development and Process 

 Participate in the self-study process  

for improvement and development 

efforts 

 Develop a program improvement 

plan to guide the mission 

Training and Education 

 Attend state and local professional development sessions on 

topics related to school improvement  to enhance student 

achievement 

 Engage school staff in self-study training 

 
 

    

 

 

APPLY FOR RENEWAL 
Communication and Networking 

 Request technical assistance on the renewal, 

dissolution and revocation process  

 Participate in a professional learning 

community network particularly with 
charter schools that have moved through 

this process 

 

Development and Process 

 Demonstrate that the school has 

met performance goals or 
demonstrate substantial progress 

towards meeting them 

 Demonstrate the ability to lead and 

implement school improvement 

efforts 

 Demonstrate compliance with the 

terms in the performance contract 

Training and Education 

 Attend state and local professional development sessions on 

topics related to the renewal, dissolution, and revocation 
process 

 Attend state and local professional development sessions on 

topics related to school improvement to enhance student 

achievement 
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             B.   Federal Definition of a Public Charter School 

  The Charter Schools Program (CSP) was originally authorized in October 1994, under Title X, 

Part C of the Elementary and Secondary Education Act of 1965, as amended (ESEA), 20 U.S.C. 

8061-8067.  The program statute was amended in October 1998 by the Charter School Expansion 

Act of 1998 and in January 2002 by the No Child Left Behind Act of 2001.  The current program 

legislation (Title V, Part B of the ESEA; 20 U.S.C. 7221-7225g). (U.S. Department of Education, 

2004, Charter Schools Program, Title V, Part B Non-Regulatory Guidance, April, 2011). 

 To receive federal CSP funds, a charter school must meet the definition in section 5210(1) of 

the ESEA, which is as follows:  

The term “charter school” means a public school that:  

a) In accordance with a specific state statute authorizing the granting of charters to 

schools, is exempt from significant state or local rules that inhibit the flexible 

operation and management of public schools, but not from any rules relating to the 

requirements in paragraphs 1 through 12 of this definition;  

b) Is created by a developer as a public school, or is adapted by a developer from an 

existing public school, and is operated under public supervision and direction;  

c) Operates in pursuit of a specific set of educational objectives determined by the 

school’s developer and agreed to by the authorized public chartering agency;  

d) Provides a program of elementary or secondary education, or both;  

e) Is nonsectarian in its programs, admissions policies, employment practices, and all 

other operations, and is not affiliated with a sectarian school or religious institution;  

f) Does not charge tuition;  

g) Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act 

of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 

Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 1990, as 

amended, and part B of the Individuals with Disabilities Education Act;  

h) Is a school to which parents choose to send their children, and that admits students on 

the basis of a lottery, if more students apply for admission than can be 

accommodated;  

i) Agrees to comply with the same federal and state audit requirements as do other 

elementary schools and secondary schools in the state, unless such requirements are 

specifically waived for the purpose of this program;  

j) Meets all applicable federal, state, and local health and safety requirements;  

k) Operates in accordance with state law; and  

l) Has a written performance contract with the authorized public chartering agency in 

the state that includes a description of how student performance will be measured in 

charter schools pursuant to state assessments that are required of other schools and 

pursuant to any other assessments mutually agreeable to the authorized public 

chartering agency and the charter school.  20 U.S.C. 7221i(1) 
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C. Federal Definition of a High Quality Charter School 

A high-quality charter school is a school that shows evidence of strong academic results based on 

the criteria described in the Criterion below, and has no significant issues in the areas of student 

safety, financial management, or statutory or regulatory compliance. Significant issue means 

something that did, will, or could lead to the revocation of a school's charter. 

(a) Quality of the eligible applicant - In determining the quality of the school, consider the 

following factors: 

(i) The degree of demonstrated success in significantly increasing student academic 

achievement and attainment for all students, including educationally disadvantaged 

students, served by charter schools operated or managed by the applicant.  

(ii) The degree to which the applicant has demonstrated success in closing historic 

achievement gaps for the subgroups of students  

(iii) The degree to which the applicant has achieved results for low-income and minority 

students that are significantly above the average academic achievement results for such 

students in the state.  Include objective data that would provide relevant information in 

support of these three factors, along with comparison data for similar schools, where 

available. In particular, the USDOE is interested in the following data: 

 (1) Performance (school-wide and by subgroup) on statewide tests of all charter schools 

operated or managed by the applicant as compared to all students in other schools in the 

state or states at the same grade level, and compared with other schools serving similar 

demographics of students;  

 (2) annual student attendance and retention rates (school-wide and by subgroup), and 

comparisons with other similar schools; 

 (3) where applicable and available, high school graduation rates, college attendance rates, 

and college persistence rates (school-wide and by subgroup) of students attending the 

school. 

(b) Contribution in assisting educationally disadvantaged students - The contribution in 

assisting educationally disadvantaged students served by the school to meet or exceed state 

academic content standards and state student academic achievement standards, and to graduate 

college- and career-ready. 
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§ 9-101. Maryland Public Charter School Program  

 

(a) Established. -- There is a Maryland Public Charter School Program. 

 

(b) Purpose. -- The general purpose of the Program is to establish an alternative means within the 

existing public school system in order to provide innovative learning opportunities and creative 

educational approaches to improve the education of students. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

 

§ 9-102. "Public charter school" defined  

 

   In this title, "public charter school" means a public school that: 

 

   (1) Is nonsectarian in all its programs, policies, and operations; 

 

   (2) Is a school to which parents choose to send their children; 

 

   (3) Except as provided in §§ 9-102.1, 9-102.2, and 9-102.3 of this title, is open to all students 

on a space-available basis and admits students on a lottery basis if more students apply than can 

be accommodated; 

 

   (4) Is a new public school or a conversion of an existing public school; 

 

   (5) Provides a program of elementary or secondary education or both; 

 

   (6) Operates in pursuit of a specific set of educational objectives; 

 

   (7) Is tuition-free; 

 

   (8) Is subject to federal and State laws prohibiting discrimination; 

 

D.       Maryland Public Charter School Program Law 2003 

TITLE 9. MARYLAND PUBLIC CHARTER SCHOOL PROGRAM  

   Sections  

9-101. Maryland Public Charter School Program.  

9-102. Public school charter, defined.  

9-102.1. Waiver from §9-102(3). 

9-102.2. Lottery – weighting and guaranteed placement. 

9-102.2. Waiver – converted public charter school providing guaranteed placement within 

geographic attendance area. 

9-103. Public chartering authority.  

9-104. Public charter school - Application.  

9-104.1. Public charter school – Assessments. 

9-105. Public charter school - Professional staff.  

9-106. Public charter school - Obligations and waiver.  

9-107. Responsibilities of public chartering authority.  

9-108. Rights of employees of a public charter school.  

9-109. Disbursement of funds.  

9-110. Public charter school policy.  

9-111. Use of school site or building for public charter school. 

9-112. Tax exemption. 
 

http://www.lexis.com/research/buttonLink?_m=235133fcc6a2b4183eec6cecf608551d&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-101%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=2&_butInline=1&_butinfo=LXE_2003_MD_CHAP_358&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=e5e53fbd9310be4c1093996107ac8801
http://www.lexis.com/research/buttonLink?_m=235133fcc6a2b4183eec6cecf608551d&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-101%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=3&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=d9977c0e3413bd7ac951afd7c42952d9
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   (9) Is in compliance with all applicable health and safety laws; 

 

   (10) Is in compliance with § 9-107 of this title; 

 

   (11) Operates under the supervision of the public chartering authority from which its charter is 

granted and in accordance with its charter and, except as provided in §§ 9-104.1 and 9-106 of 

this title, the provisions of law and regulation governing other public schools; 

 

   (12) Requires students to be physically present on school premises for a period of time 

substantially similar to that which other public school students spend on school premises; and 

 

   (13) Is created in accordance with this title and the appropriate county board policy. 

 

HISTORY: 2003, ch. 358; 2004, ch. 25; 2010, ch. 353; 2015, ch. 311. 
 

§ 9-102.1. Waiver from § 9-102(3)  

 

(a) Grounds. -- The State Board may grant a waiver from § 9-102(3) of this title to a public 

charter school if the public charter school: 

 

   (1) Is located on property within a federal military base in the State; and 

 

   (2) Will admit students with parents who are not assigned to the base to at least 35% of its 

total available space as part of the initial cohort of students in a grade. 

 

(b) Admission of students on lottery basis; maintenance of ratio of students. -- If a public charter 

school is granted a waiver under subsection (a) of this section, subject to the requirement set 

forth in subsection (a)(2) of this section, the public charter school shall: 

 

   (1) Admit all students on a lottery basis in accordance with § 9-102.2 of this title; and 

 

   (2) Take reasonable steps to maintain the 35% to 65% ratio intended as part of the initial 

cohort of students in a grade. 

 

HISTORY: 2010, ch. 353; 2015, ch. 311. 
 

§ 9-102.2. Lottery -- Weighting and guaranteed placement.  

 

(a) Weighting factors to student's lottery status. -- A public charter school may give greater 

weight to a student's lottery status as part of a lottery held under § 9-102(3) of this title and in 

accordance with an application submitted under § 9-104 of this title if the student is: 

 

   (1) Eligible for free or reduced price meals; 

 

   (2) A student with disabilities; 

 

   (3) A student with limited English proficiency; 

 

   (4) Homeless, as defined under the federal McKinney-Vento Homeless Assistance Act; or 

 

   (5) A sibling of a student currently enrolled in the public charter school for which the sibling is 

applying. 

 

http://www.lexis.com/research/buttonLink?_m=43e4c61d52aa948b4901543765beef47&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-102%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=2&_butInline=1&_butinfo=LXE_2003_MD_CHAP_358&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=8f61f9e5c7093b40ab5a47a437f63a72
http://www.lexis.com/research/buttonLink?_m=43e4c61d52aa948b4901543765beef47&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-102%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=3&_butInline=1&_butinfo=LXE_2004_MD_CHAP_25&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=596e6551ee43c16059632351e60b0b0b
http://www.lexis.com/research/buttonLink?_m=43e4c61d52aa948b4901543765beef47&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-102%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=4&_butInline=1&_butinfo=LXE_2010_MD_CHAP_353&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=0cc7817af33a20db5516146ebe56bbc7
http://www.lexis.com/research/buttonLink?_m=43e4c61d52aa948b4901543765beef47&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-102%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=5&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=ce076bf687c4982117b5b95543e7bcfa
http://www.lexis.com/research/buttonLink?_m=0f8e608edbdf765b3335806cab634ed6&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-102.1%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=2&_butInline=1&_butinfo=LXE_2010_MD_CHAP_353&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=1446bef941bce7ae23785669a4a9ea12
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(b) Priorities to siblings. -- Notwithstanding § 9-102(3) of this title, a public charter school may 

give priority to the sibling of a student admitted through the lottery process or a currently enrolled 

student for any spaces in the school that become available throughout the school year. 

 

(c) Geographic attendance area. -- 

 

   (1) Subject to the approval of the public chartering authority and § 9-104 of this title, a public 

charter school may propose a geographic attendance area with a median income that is equal to 

or less than the median income of the county for the public charter school. 

 

   (2) Subject to paragraph (4) of this subsection, a public charter school may provide guaranteed 

placement through a lottery to students who live within the geographic attendance area for up to 

35%, as proposed by the public charter school and approved by the public chartering authority, of 

the available space of the public charter school. 

 

   (3) Subject to paragraphs (2) and (4) of this subsection, the public charter school shall: 

 

      (i) Admit students on a lottery basis to its remaining available space; and 

 

      (ii) Take reasonable steps to maintain the ratio intended under paragraph (2) of this 

subsection as part of the initial cohort of students accepted through the lottery process. 

 

   (4) If a public charter school does not fill 100% of its available space under paragraphs (2) and 

(3) of this subsection, the public charter school may admit more than the percentage of students 

established under paragraph (2) of this subsection from the geographic attendance area 

established under this section. 

 

(d) Priority to students previously attending public charter school. -- 

 

   (1) Subject to the approval of the public chartering authority, paragraph (2) of this subsection, 

and § 9-104 of this title, a public charter school may provide guaranteed placement through a 

lottery to up to 35%, as proposed by the public charter school and approved by the public 

chartering authority, of the available space of the public charter school to students who attended a 

public charter school during the previous school year that is operated by the same operator. 

 

   (2) A public charter school shall qualify under paragraph (1) of this subsection if: 

 

      (i) The operator operates two or more public charter schools in the county; and 

 

      (ii) When combined, the public charter schools operated by the operator form an integrated 

multiyear academic program. 

 

   (3) Subject to paragraph (1) of this subsection, the public charter school shall: 

 

      (i) Admit students on a lottery basis to its remaining available space; and 

 

      (ii) Take reasonable steps to maintain the ratio intended under paragraph (1) of this 

subsection as part of the initial cohort of students accepted through the lottery process. 

 

   (4) If a public charter school does not fill 100% of its available space under paragraphs (1) and 

(3) of this subsection, the public charter school may admit more than the percentage of students 

established under paragraph (1) of this subsection. 
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HISTORY: 2015, ch. 311. 
 

§ 9-102.3. Waiver -- Converted public charter school providing guaranteed placement 

within geographic attendance area.  

 

(a) In general. -- In accordance with § 9-104 of this title, a county board may grant a waiver from 

§ 9-102(3) of this title to: 

 

   (1) A converted public charter school that: 

 

      (i) Subject to subsection (b) of this section, provides guaranteed placement through a lottery 

to students who live within the geographic attendance area established by the county board; 

 

      (ii) Is a low-performing school as identified by the county board; 

 

      (iii) Is above the county average rate for the percentage of students who are eligible for free 

and reduced price meals; and 

 

      (iv) Meets a strategic need of the local school system, as identified in the county board's 

public charter school policy developed under § 9-110 of this title, that shall include at least one of 

the following elements: 

 

         1. Serving a high-need population; 

 

         2. Increasing student performance; 

 

         3. Increasing enrollment; or 

 

         4. Increasing student diversity; or 

 

   (2) A converted public charter school that is seeking renewal of an existing charter contract that 

was granted under item (1) of this subsection. 

 

(b) Lottery to fill available space. -- If a public charter school does not fill 100% of its available 

space under subsection (a)(1) of this section, the public charter school shall admit students on a 

lottery basis to its remaining available space. 

 

HISTORY: 2015, ch. 311. 
 

§ 9-103. Public chartering authority  

 

The public chartering authority for the granting of a charter shall be a county board of education. 

 

HISTORY: 2003, ch. 358; 2004, ch. 25; 2015, ch. 311. 
 

§ 9-104. Public charter school -- Application  

 

(a) In general. -- 

 

   (1) An application to establish a public charter school shall be submitted to the county board of 

the county in which the public charter school will be located. 

 

   (2) An application to establish a public charter school may be submitted to a county board by: 
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      (i) The staff of a public school; 

 

      (ii) A parent or guardian of a student who attends a public school in the county; 

 

      (iii) A nonsectarian nonprofit entity; 

 

      (iv) A nonsectarian institution of higher education in the State; or 

 

      (v) Any combination of persons specified in items (i) through (iv) of this paragraph. 

 

   (3) An application shall include: 

 

      (i) A plan to provide a rigorous program of instruction that includes an equivalent method for 

satisfying any requirements from which the public charter school operator intends to seek a 

waiver under § 9-106 of this title; and 

 

      (ii) A description of how a weighted lottery or the provision of guaranteed placement will be 

implemented under §§ 9-102.2 and 9-102.3 of this title. 

 

   (4) A public chartering authority may not grant a charter under this title to: 

 

      (i) A private school; 

 

      (ii) A parochial school; 

 

      (iii) A home school; or 

 

      (iv) A school that operates fully online. 

 

   (5) (i) Except as provided in subparagraph (ii) of this paragraph, the county board shall review 

the application and render a decision within 120 days of receipt of the application and in 

accordance with the application procedures adopted by the county board. 

 

      (ii) For a restructured school: 

 

         1. The county board shall review the application and render a decision within 30 days of 

receipt of the application; 

 

         2. The county board may apply to the State Board for an extension of up to 15 days from 

the time limit imposed under item 1 of this subparagraph; 

 

         3. If an extension is not granted, and 30 days have elapsed, the decision may be appealed 

to the State Board in accordance with § 4-205(c) of this article; and 

 

         4. If an extension has been granted, and 45 days have elapsed, the decision may be 

appealed to the State Board in accordance with § 4-205(c) of this article. 

 

   (6) (i) A public chartering authority may approve an application to operate a public charter 

school on a contingent basis subject to the conditions of subparagraph (ii) of this paragraph. 

 

      (ii) The contingent approval granted under subparagraph (i) of this paragraph may be 

contingent on: 
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         1. A public charter school's ability to meet any timelines established by the public chartering 

authority for the securing of a facility; and 

 

         2. Final approval by the public chartering authority regarding the suitability of the facility 

secured by the public charter school. 

 

(b) Application including specific geographic attendance area provision. -- 

 

   (1) If an application to establish a public charter school includes a description of the 

implementation of a weighted lottery that gives priority to students in a specific geographic 

attendance area in accordance with § 9-102.2 or § 9-102.3 of this title, the public chartering 

authority may approve or reject this provision separately from the application as a whole. 

 

   (2) A decision of a public chartering authority under paragraph (1) of this subsection may not be 

appealed to the State Board. 

 

(c) Application including staffing model. -- 

 

   (1) An application to establish a public charter school may include a staffing model, including 

provisions for staff recruitment, training, evaluation, and professional development. 

 

   (2) A public charter school may submit a staffing model as provided in paragraph (1) of this 

subsection with a renewal application or with an amendment to an existing charter. 

 

(d) Denial and appeal. -- 

 

   (1) If the county board denies an application to establish a public charter school, the applicant 

may appeal the decision to the State Board, in accordance with § 4-205(c) of this article. 

 

   (2) The State Board shall render a decision within 120 days of the filing of an appeal under this 

subsection. 

 

   (3) If the county board denies an application to establish a public charter school and the State 

Board reverses the decision, the State Board shall remand the matter to the county board and 

may direct the county board to grant a charter and may, if necessary, mediate with the county 

board and the applicant to implement the charter. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-104.1. Public Charter School -- Assessments.  

 

(a) "Eligible public charter school" defined. -- In this section, "eligible public charter school" means 

a public charter school that has been in existence for at least 5 years and demonstrates to the 

public chartering authority a history of: 

 

   (1) Sound fiscal management; and 

 

   (2) Student achievement that exceeds the average in the local school system in which the public 

charter school is located on: 

 

      (i) Statewide assessments; and 

 

      (ii) Other measures developed by the State Board. 
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(b) in general. -- The State Board shall develop standards and criteria by which an eligible public 

charter school shall be assessed by a public chartering authority. 

 

(c) Submissions by school. -- 

 

   (1) An eligible public charter school may submit to a public chartering authority: 

 

      (i) An application for renewal of an existing charter contract that incorporates the provisions 

of subsection (e) of this section; or 

 

      (ii) Subject to paragraph (2) of this subsection, an application for an addendum to an existing 

charter contract that incorporates the provisions of subsection (e) of this section. 

 

   (2) An eligible public charter school may not submit an application under paragraph (1)(ii) of 

this subsection more than one time during the duration of an existing charter contract. 

 

(d) Appeals. -- If the public chartering authority determines that a public charter school is not an 

eligible public charter school, the public charter school may appeal the decision to the State Board 

in accordance with § 4-205(c) of this article. 

 

(e) Mutual agreement to alternative means for qualifying; exemptions. -- If an eligible public 

charter school and a public chartering authority mutually agree to an alternative means by which 

the eligible public charter school will satisfy the intent of the policies of the public chartering 

authority, an eligible public charter school is exempt from: 

 

   (1) Textbook, instructional program, curriculum, professional development, and scheduling 

requirements; 

 

   (2) A requirement to establish a school community council; 

 

   (3) Except for Title I schools, a requirement to establish a school improvement plan; 

 

   (4) Except for schools with a school activity fund, a requirement to provide school activity fund 

disclosure statements; and 

 

   (5) Except for prekindergarten classes, class size or staffing ratios. 

 

(f) Mutual agreement for communication processes and supervision methodology. -- A public 

chartering authority and an eligible public charter school may jointly develop and mutually agree 

to a communication process and supervision methodology that flows among the county board, the 

operator, and the administration of the eligible public charter school. 

 

(g) Consent required for assignment of principal; staffing. -- 

 

   (1) An eligible public charter school may not be assigned a principal without the written consent 

of the operator of the eligible public charter school. 

 

   (2) (i) Staff members shall be assigned or transferred to an eligible public charter school if the 

staff member expresses in writing that the staff member wants to work in that eligible public 

charter school and the eligible public charter school requests in writing that the staff member be 

assigned or transferred to the eligible public charter school, provided there is an existing vacancy. 
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      (ii) A transfer authorized under subparagraph (i) of this paragraph shall take place as 

designated by the agreement of the local bargaining unit in the local school system. 

 

(h) Construction. -- Nothing in this section may be construed to take precedence over an 

agreement of a local bargaining unit in a local school system. 

 

(i) Provisions of title applicable. -- Except as otherwise provided in this section, an eligible public 

charter school is subject to the provisions of this title. 

 

HISTORY: 2015, ch. 311. 
 

§ 9-105. Public charter school -- Professional staff  

 

A member of the professional staff of a public charter school shall be subject to the same 

certification provisions established in regulations for the professional staff of other public schools. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-106. Public charter school -- Obligations and waiver  

 

(a) In general. -- Subject to subsection (b) of this section, a public charter school shall comply 

with the provisions of law and regulation governing other public schools. 

 

(b) Waiver -- Request. -- Subject to subsection (d) of this section, a public charter school may 

seek a waiver of the requirements under subsection (a) of this section from: 

 

   (1) A county board for policies that are the policies of the county board; and 

 

   (2) The State Board for policies that are the policies of the State Board. 

 

(c) Waiver -- Denial. -- If a waiver is denied under this section, the county board or the State 

Board, as appropriate, shall provide the reason for the denial in writing to the public charter 

school. 

 

(d) Waiver -- Exceptions. -- A waiver may not be granted from provisions of law or regulation 

relating to: 

 

   (1) Audit requirements; 

 

   (2) The measurement of student academic achievement, including all assessments required for 

other public schools and other assessments mutually agreed upon by the public chartering 

authority and the school; or 

 

   (3) The health, safety, or civil rights of a student or an employee of the public charter school. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-107. Responsibilities of public chartering authority  

 

(a) Granting charters. -- A public chartering authority may not grant a charter to a public charter 

school whose operation would be inconsistent with any public policy initiative, court order, or 

federal improvement plan governing special education that is applicable to the State. 

 

(b) Authorizing process and application. -- A public chartering authority shall ensure that the 
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authorizing process for a public charter school and the charter application address the roles and 

responsibilities of the county board and the applicants and operators of the public charter school 

with respect to children with disabilities. 

 

(c) Operators of school. -- The public chartering authority shall ensure that, prior to opening a 

public charter school, the operators of the school are informed of the human, fiscal, and 

organizational capacity needed to fulfill the school's responsibilities related to children with 

disabilities. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-108. Rights of employees of a public charter school  

 

(a) In general. -- Employees of a public charter school: 

 

   (1) Are public school employees, as defined in §§ 6-401(e) and 6-501(g) of this article; 

 

   (2) Are employees of a public school employer, as defined in §§ 6-401(f) and 6-501(h) of this 

article, in the county in which the public charter school is located; and 

 

   (3) Shall have the rights granted under Title 6, Subtitles 4 and 5 of this article. 

 

(b) Collective bargaining agreement. -- If a collective bargaining agreement under Title 6, Subtitle 

4 or Subtitle 5 of this article is already in existence in the county where a public charter school is 

located, the employee organization, public school employer, and the public charter school may 

mutually agree to negotiate amendments to the existing agreement to address the needs of the 

particular public charter school, including amendments to work days, work hours, school year, 

procedures for transfers that are consistent with the instructional mission of the school, and extra 

duty assignments. 

 

HISTORY: 2003, ch. 358; 2004, ch. 25; 2010, ch. 72, § 5; 2015, ch. 311. 
 

§ 9-109. Disbursement of funds  

 

A county board shall disburse to a public charter school an amount of county, State, and federal 

money for elementary, middle, and secondary students that is commensurate with the amount 

disbursed to other public schools in the local jurisdiction. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-110. Public charter school policy  

 

(a) In general. -- 

 

   (1) Each county board shall develop a public charter school policy and provide it to the State 

Board. 

 

   (2) The policy required under paragraph (1) of this subsection shall include guidelines and 

procedures regarding: 

 

      (i) Evaluation of public charter schools; 

 

      (ii) Revocation of a charter; 
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http://www.lexis.com/research/buttonLink?_m=34c2e028a122a9bb0f993e728cb3e159&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-108%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=4&_butInline=1&_butinfo=LXE_2010_MD_CHAP_72&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=724de52251f548b540cccf0ce7870a21
http://www.lexis.com/research/buttonLink?_m=34c2e028a122a9bb0f993e728cb3e159&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-108%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=5&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=868efa54c0c919583d6d155ec2e19f35
http://www.lexis.com/research/buttonLink?_m=7b4fdce819ad3a93a56e989c47f1151c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-109%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=2&_butInline=1&_butinfo=LXE_2003_MD_CHAP_358&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=afd28aef589712b02efb9ec4f724956b
http://www.lexis.com/research/buttonLink?_m=7b4fdce819ad3a93a56e989c47f1151c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-109%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=3&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=81eef7a546bf0c74b55896714ffa1429
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      (iii) Reporting requirements; and 

 

      (iv) Financial, programmatic, or compliance audits of public charter schools. 

 

   (3) The policy required under paragraph (1) of this subsection, including any updates or 

amendments made to the policy, shall be provided to the Department and made available on 

request and posted on the Web site of the county board. 

 

(b) Contact person. -- 

 

   (1) The Department shall designate a staff person to function as a contact person for the 

Maryland Public Charter School Program. 

 

   (2) The staff person designated as a contact person under paragraph (1) of this subsection 

shall: 

 

      (i) Provide technical assistance to the operator of a public charter school to help the school 

meet the requirements of federal and State laws, including 20 U.S.C. § 1400, et seq. and § 504 of 

the Rehabilitation Act of 1973, 29 U.S.C. § 794; and 

 

      (ii) Gather information from public charter schools in the State regarding innovative 

approaches to education and best practices taking place at public charter schools that may be 

shared with and disseminated to other public schools in the State. 

 

(c) Report. -- The Department shall report annually by December 1 to the General Assembly in 

accordance with § 2-1246 of the State Government Article regarding: 

 

   (1) Any updates or amendments made to a public charter school policy under subsection (a) of 

this section; and 

 

   (2) Implementation of this title. 

 

HISTORY: 2003, ch. 358; 2015, ch. 311. 
 

§ 9-111. Use of school site or building for public charter school  

 

(a) In general. -- 

 

   (1) If, with the approval of the State Superintendent, a county board determines that a school 

site or building no longer is needed for school purposes and after the county commissioners or 

county council have provided the required notice under § 4-115 of this article, the county board 

shall inform the public charter schools in the county that the school site or building is available for 

occupation and use by a public charter school on the terms determined by the county board. 

 

   (2) Each county board: 

 

      (i) Shall establish a procedure to determine which public charter school may occupy and use 

an available school site or building if more than one public charter school notifies the county board 

of an interest in occupying and using a school site or building; and 

 

      (ii) May consider the utilization rate of surrounding school sites and buildings when 

authorizing a public charter school to occupy a school site or building. 

 

http://www.lexis.com/research/buttonTFLink?_m=d7b060d056ddb235399f1c80b1d78341&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-110%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=2&_butInline=1&_butinfo=20%20USC%201400&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=410be3e36e1d3356fc8a6258fd7abca1
http://www.lexis.com/research/buttonTFLink?_m=d7b060d056ddb235399f1c80b1d78341&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-110%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=3&_butInline=1&_butinfo=29%20USC%20794&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=d0f3a87245c560a6875c06e5eb718159
http://www.lexis.com/research/buttonTFLink?_m=d7b060d056ddb235399f1c80b1d78341&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-110%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=4&_butInline=1&_butinfo=MD%20CODE%20STATE%20GOV%2c2-1246&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=3a95c4607117a6089b6862b3e2b3c2f4
http://www.lexis.com/research/buttonLink?_m=d7b060d056ddb235399f1c80b1d78341&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-110%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=5&_butInline=1&_butinfo=LXE_2003_MD_CHAP_358&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=d555eefc12f06dfc70f21c4958ac2f7a
http://www.lexis.com/research/buttonLink?_m=d7b060d056ddb235399f1c80b1d78341&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-110%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=6&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=500d4fe1b2dab5c7da065abf0de96856
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(b) Prohibition of sale or transfer of school site or building. -- A public charter school that occupies 

or uses a school site or building under subsection (a) of this section may not sell, dispose of, or 

otherwise transfer the school site or building. 

 

HISTORY: 2011, ch. 502; 2015, ch. 311. 

 

§ 9-112. Tax exemption  

 

Any portion of a building or property occupied and used by a public charter school shall be exempt 

from property taxes under § 7-202 of the Tax - Property Article for the duration of the occupation 

and use of the building or property as a public charter school. 

 

HISTORY: 2011, ch. 502. 

http://www.lexis.com/research/buttonLink?_m=f17d2aa15fecba4e8da35d07f6cafb1e&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-111%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=2&_butInline=1&_butinfo=LXE_2011_MD_CHAP_502&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=82c4c5c29d60a1720ef6958c8f5f119d
http://www.lexis.com/research/buttonLink?_m=f17d2aa15fecba4e8da35d07f6cafb1e&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-111%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=3&_butInline=1&_butinfo=LXE_2015_MD_CHAP_311&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=c57f13d12b89160e326095841ba3f255
http://www.lexis.com/research/buttonTFLink?_m=8fe4d562ebfd1270004b436dad51011c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-112%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=2&_butInline=1&_butinfo=MD%20CODE%20TAX%20PROP%2c7-202&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=96518cf0838862b384b1757cc6b69bfa
http://www.lexis.com/research/buttonLink?_m=8fe4d562ebfd1270004b436dad51011c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bMd.%20EDUCATION%20Code%20Ann.%20%a7%209-112%5d%5d%3e%3c%2fcite%3e&_butType=1&_butStat=0&_butNum=3&_butInline=1&_butinfo=LXE_2011_MD_CHAP_502&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzt-zSkAW&_md5=eb061c69ebbe1859442dec940a673b29
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E. Maryland State Board of Education Policy                                      

                                                                                                                                                       

THE CHARTER SCHOOL PROGRAM 

BACKGROUND:  

The Maryland Public Charter School Program was adopted into law by Maryland’s General 

Assembly in 2003 through Title 9, §101-110 of the Education Article of the Code of Maryland.  

The general purpose of the program, as defined by law, is to establish an alternative means within 

the existing public school system in order to provide innovative learning opportunities and creative 

educational approaches to improve the education of students.   

INTENT: 

This policy is established to clearly define the obligations of charter schools and their authorizers.  

The State Board of Education recognizes that providing flexibility and autonomy in exchange for 

high accountability, educational reform, and innovation is a key component of the Charter School 

concept.   

PURPOSE: 

Consistent with the intent of federal legislation and the Maryland Charter School Program law,  

this State Board declares that the purposes of the state’s public charter schools are to: 

 Allow, through chartering, freedom and flexibility in exchange for exceptional levels of 

results-driven accountability; 

 Improve student learning by creating high-quality public schools with high standards for 

student performance; 

 Increase high-quality educational opportunities within the public education system for all 

Maryland students and their families; 

 Provide parents, community members, and other non-profit entities with expanded 

opportunities for involvement in the design, development, and management of public 

school models within the public education system. 

I. To achieve these purposes, the State Board encourages each County Board to:     

A. Adopt charter school policies and regulations acknowledging the purpose of charter 

schools and what differentiates them from other public schools. These policies will 

express a commitment to providing increased flexibilities which will enable charter 

schools to implement innovations in exchange for higher levels of accountability;   
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B. Adopt charter school policies that include guidelines related to the application process, 

the process of performance contracting, the process for how charter school operators 

will be informed of requirements pertaining to children with disabilities, and how 

commensurate funds will be disbursed to charter schools; 

C. Provide flexibility when applying the school system procedures to the charter school, 

particularly those that could impede or alter a charter school’s ability to design and 

implement innovative practices in school operations, educational program, and school 

governance, and address those flexibilities in the performance contracting process; 

D. Negotiate flexibilities in collective bargaining agreements that allow implementation of 

charter school innovations; 

E. Provide transparency in the application process by posting their most recent 

application, along with the description of their review process and assessment rubric on 

their website thereby making it available to charter school developers and the public;  

F. Adopt and implement a performance contract that contains the following: 

1. Roles and responsibilities of both parties (County Board and Charter School 

Operator), 

a. performance standards that the charter school must meet or exceed, 

b. an evaluation process of public charter schools that includes the use of financial, 

program, and compliance audits,  

2. A renewal and revocation process, 

3. Descriptions of waivers and flexibilities provided to the charter school. 

II. To achieve the purposes set forth here, the State Board encourages charter schools to: 

A. Commit to high levels of accountability that include: 

1. increased academic growth for all students; and 

2. effective school operations. 

B. Create new professional opportunities for teachers, school administrators, and other 

school personnel that allows them to actively participate in the development of their 

schools; 

C. Encourage the use of innovative, high-quality models of effective teaching, governing, 

scheduling, or other aspects of schooling that meet a variety of student needs; 

D. Engage the school community in the development of programs and provide 

opportunities for involvement through active participation and partnerships; 

E. Support the replication of successful public charter schools. 
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III. To achieve the purposes set forth here, the State Board directs MSDE to: 

A. Provide training to County School Boards, Superintendents, Local School System 

Charter School Liaisons, and Charter School Developers, Operators, Governing Boards, 

and Leaders to ensure an understanding of  how to implement the Maryland Charter 

School Law and this policy to achieve the purpose and intent of the Charter School 

Program goals; 

B. Provide technical assistance in problem solving issues that may impede the 

implementation of this policy; and 

C. Assist MSDE staff in understanding the unique nature of charter schools in the public 

education system in Maryland and ensure that these differences are recognized and 

taken into consideration in the development and design of program procedures and 

initiatives. 

Adopted by the Maryland State Board of Education on June 22, 2010 
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F. MARYLAND CODE OF REGULATIONS (COMAR): Waivers                           

     from Regulations 13A.01.01.02-1 

 
13A.01.01.02-1 Waivers from Regulations 

A. Authority. Upon a demonstration of good cause, substantial compliance, or comparable effort 

by an educational institution or program seeking a waiver, the State Board of Education may grant 

waivers from its regulations.  

B. Term.  

(1) The term of a waiver may not exceed 3 years.  

(2) Requests to renew waivers for additional 3-year terms may be filed with the State 

Superintendent of Schools.  

C. Procedure.  

(1) The head of an educational institution or program, including an institution of higher 

education, or the local superintendent of schools on behalf of a school or school system, 

shall file a waiver request with the State Superintendent of Schools. The request shall 

include a description of the desired outcome and an explanation of why the waiver is 

necessary and justifiable under the circumstances.  

(2) The State Superintendent of Schools shall submit to the State Board of Education each 

waiver request within 45 calendar days of its receipt with a recommendation for either 

granting or denying the waiver, specifying its term, and providing written justification 

for any recommended denial.  

(3) The State Board of Education shall render a decision at its next regularly scheduled 

meeting. The decision of the State Board of Education on a waiver request is final. 

13A.08.02.12  

13A.01.01.12 Waivers  

A. Subject to the limitations in this regulation, a parent or guardian of a student or an eligible 

student may waive any of his or her rights under §438 of the Act or this chapter. A waiver may not 

be valid unless in writing and signed by the parent, guardian, or eligible student, as appropriate.  

B. A local school system or educational institution may not require that a parent or guardian of a 

student, or an eligible student, waive his or her rights under this regulation. This section does not 

preclude a local school system or educational institution from requesting a waiver.  
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C. An individual who is an applicant for admission to an institution of postsecondary education or 

employment may waive the individual's right to inspect and review confidential letters and 

confidential statements of recommendation respecting admission to an educational institution, 

application for employment, or the receipt of an honorary recognition.  

D. A waiver under §C of this regulation may apply to confidential letters and statements only if:  

(1) The applicant is, upon request, notified of the names of all individuals providing the 

letters or statements;  

(2) The letters or statements are used only for the purpose for which they were originally 

intended; and  

(3) This waiver is not required by the local school system or educational institution as a 

condition of admission, employment, or granting of an honor or receipt of any other 

service or benefit from the local school system or educational institution.  

E. A waiver under §C of this regulation shall be executed by the individual, regardless of age, 

rather than by the parent or guardian of the individual.  

F. A waiver under this regulation may be made with respect to specified classes of student 

records, and persons or institutions.  

G. Revocation of Waiver  

(1) A waiver under this regulation may be revoked with respect to any actions occurring 

after the revocation.  

(2) A revocation under this regulation shall be in writing.  

(3) If a parent or guardian of a student executes a waiver under this regulation, that waiver 

may be revoked by the student at any time after the student becomes an eligible student. 

13A.12.01.14  

13A.01.01.14 Waivers and Special Certification Provisions 

A. Waiver of Certification Requirements. Except for teacher certification tests, the State 

Superintendent of Schools has the authority to waive the specific requirements for a certificate in 

an individual case if the State Superintendent of Schools determines, after thorough investigation, 

that the applicant's preparation or experience, or both, are adequate to justify a waiver.  

B. Special Allowances. Renewal requirements for any professionally certificated employee may 

be waived without regard to Regulation .11 of this chapter if the:  
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(1) Renewal is recommended by the local superintendent of schools; and  

(2) Professionally certificated employee is:  

(a) 55 years old or older; or  

(b) Employed for at least 25 years in public school service or approved nonpublic 

school service.  

 

To access the COMAR regulations on-line, use the following link to the website of the Maryland 

Office of Secretary of State: http://www.dsd.state.md.us/comar/ 

http://www.dsd.state.md.us/comar/
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G. MSDE Facilities Planning Guidelines and Technical Bulletins 

 

 
 

Karen B. Salmon 
State Superintendent of Schools 

200 West Baltimore Street, Baltimore, MD 21201    410-747-0100    410-333-6442 TTY/TDD 

 

 

PLANNING & DESIGN Price 

ea. 

Qty. Total 

Classroom Acoustics Guidelines, 2006  $25   

Conserving and Enhancing the Natural Environment on New and Existing School 

Sites, 1999  
$10 

  

Facilities Guidelines for Fine Arts Programs, 2001  $15   

Facilities Guidelines for General Classroom Design, 2005  $25   

Family and Consumer Sciences, 2001 $15   

School Health Services: A Facility Planning & Design Guide, 2002  $15   

Science Facilities Design Guidelines, 1994  $10   

Technology Education Facilities Guidelines, 1994   Download Only 

School Food & Nutrition Service Design Manual, 1995   Download Only 

Facilities Guidelines for Library Media Programs, 1998 Download Only 

Facilities Planning Guide for Successful Secondary Schools, 1991  Download Only 

 

TELECOMMUNICATIONS Price 

ea. 

Qty. Total 

Standards for Telecommunication Distribution Systems, Revised 2002  $15   

Standards for Telecommunication Distribution Systems, Revised Pgs Only-2002  $5   

 

BUILDING ECOLOGY Price 

ea. 

Qty. Total 

Building Ecology and Partition Design, 1996 $5   

Building Ecology and School Design, 1995 $5   

Equipment for Measuring Air Flow, Air Temperature, Relative Humidity,  

and Carbon Dioxide in Schools, 1996  
$5 

  

Continued on Next Page 
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INDOOR AIR QUALITY Price 

ea. 

Qty. Total 

HVAC System Automatic Controls and Indoor Air Quality in Schools, 1996  $5   

Maintaining Acceptable IAQ During the Renovation of a School, 1995  $5   

The Maintenance of HVAC Systems and Indoor Air Quality in Schools, 1995  $5   

Interior Painting and Indoor Air Quality in Schools, 1994  $5   

Science Laboratories and Indoor Air Quality in Schools, 1994  $5   

Selecting HVAC Systems for Schools, 1994  $5   

Carpet and Indoor Air Quality in Schools, 1993  $5   

Air Cleaning Devices for HVAC Supply Systems in Schools, 1992  $5   

Controlling Environmental Tobacco Smoke in Schools, 1991  $5   

Controlling Indoor Air Quality Problems Associated with Kilns, Copiers,  

and Welding in Schools, 1991  
$5 

  

Self-Evaluation Instrument: Awards Program for Indoor Air Quality  

Management Program, Revised 1997   
Download Only 

Indoor Air Quality Management Program, 1989 (photocopies only)  Download Only 

Indoor Air Quality: Maryland Public Schools, 1987 (photocopies only)  Download Only 

Set of Eleven Indoor Air Quality Documents  $35   

                                                                                    TOTAL DUE  $ 

 
All documents are free to Maryland Public School Systems. All other orders must be prepaid. Discounts are 

available for bulk purchases. There is no shipping charge. For information call Trina Narivanchik at (410) 

767-0098. Make check payable to:   The State of Maryland Department of Education. 

Ordered by:  

 
Name: ______________________________________________________  

Organization: ________________________________________________  

Address: ___________________________________________________  

City, State, Zip: _____________________________________________  

Telephone Number: __________________________________________  

Amount Due/Enclosed: $ __________________  

 
Send order and payment to: 

School Facilities Branch, 2nd Floor 

Maryland State Department of Education 

200 W. Baltimore Street 

Baltimore, MD 21201-2595 
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H. Sample List of Facilities Requirements for Charter Schools*  

 Occupancy permit from County with required approvals including but not limited to: 

o Fire marshal/life safety code 

o Americans with Disabilities Act (ADA) accessibility 

o County health department code 

o County electrical building code  

o Environmental compliance including: 

 Asbestos Hazard Emergency Response Act (AHERA) 

 Lead Contamination control Act 

 Any other County requirements 

 Any state charter school requirements not on this list 

 Updated Pressure Vessel Inspections and Certificates 

 Technology to ensure access to school system main server and software programs necessary 

for administrator, secretary, and Special Education staff, at minimum 

 Communication system so that teachers can communicate with main office from classrooms 

for emergency announcements as required in Negotiated Agreement 

 Assurance that mechanical systems provide adequate ventilation in occupied areas 

 Traffic flow plan to ensure safety of charter school students, families, and staff while 

minimizing impact on surrounding community  

 Prior to release of funds for rent payment: 

o Copy of lease agreement 

o Provisions in agreement that protect school system 

o Copy of insurance policy that provides protection for school system and charter school 

 

*Based on list developed by Frederick County Public Schools, November 2004 
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I. Leasing 

Title: Acquisition of Real Property by Lease for Use as Public School 

Authority: Education Article §§4-115(b) Annotated Code of Maryland 

Purpose: The following requirements shall be followed by local school systems to obtain the 

State Superintendent's approval of certain school real property leases. 

Applies to: Rental of private or publicly-owned real property by a school system or by a charter 

school for use as a public school building. 

Exceptions: Renewals of leases previously approved by the State Superintendent do not require 

approval. 

Procedures: 

1. Requests for approval shall be in writing from the local school system or, for charter schools, 

from the local school system chartering authority. 

2. The local school system shall inspect and approve the site for use as a public school prior to 

submission of the request for approval to the State Superintendent. 

3. The local school system or charter school shall obtain all approvals required by the fire marshal 

and other state and local agencies prior to submission of the request for approval to the State 

Superintendent. 

4. The Maryland State Department of Education may inspect the site and may require review by 

other state agencies as a part of its evaluation of the lease. 

5. The State Superintendent shall approve or disapprove all applicable leases in writing. 

6. If the State Superintendent disapproves a lease, the Superintendent shall state the reasons for 

disapproval in writing. 

7. Requests for approval shall be addressed to: 

Barbara J. Bice, R. A. 

Chief, School Facilities Branch 

Maryland State Dept. of Education 

200 West Baltimore Street 

Baltimore, Maryland 21201 
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Information to be submitted: 

1. Formal request for approval of lease including: 

a. Description of school (enrollment, grades, etc.) 

b. Justification for Lease 

c. Local Board of Education site approval (actions taken, dates) 

2. Copy of lease including: 

a. Name and addresses of parties to the lease 

b. Location of property to be leased, including map if available 

c. Description of property to be leased, including floor plans if available 

d. Description of school uses in leased property 

e. Duration of lease 

f. Cost of lease 

g. Any special conditions in lease 

For further information please contact: 

Barbara J. Bice, R. A. 

Chief, School Facilities Branch 

Maryland State Department of Education 

200 West Baltimore Street 

Baltimore, MD 21201 

Phone: 410-767-0097  

E-mail: bbice@msde.state.md.us 
 

mailto:bbice@msde.state.md.us
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J. Construction Plans 

Title: Approval of Construction Plans 

Authority: Education Article, §2-303(f), Annotated Code of Maryland 

Purpose: The following requirements shall be followed by local school systems and charter 

schools to obtain the State Superintendent's approval of certain school construction 

projects. 

Applies to: 

1. Plans or specifications for the remodeling of or addition to a school building if the 

remodeling or addition costs more than $350,000. 

2. Plans or specifications for the construction of a new school building. 

3. Change orders that cost more than $25,000 for the remodeling, restoration, or construction 

of a school Building. 

Exceptions: 

1. Capital improvement projects approved for planning and/or funding by the Board of Public 

Works pursuant to Education Article, 5-301, Annotated Code of Maryland, are not 

reviewed under these procedures. They are reviewed and approved under the procedures of 

the Interagency Committee on School Construction, Public School Construction Program. 

2. Systemic renovation projects, such as mechanical system upgrades, reroofing, and boiler 

replacements, do not require review and approval. 

3. Construction and installation projects for portable classroom buildings do not require 

review and approval. 

4. Projects in buildings used for administrative, operations, maintenance, and storage use only 

do not require review and approval. 

Procedures: 

1. Requests for approval shall be in writing from the local school system or, for charter 

schools, from the local school system as chartering authority. 

2. The local school system or chartering authority shall review and approve the project to its 

satisfaction prior to submission of the request for approval to the State Superintendent. 

3. The local school system or charter school shall obtain all approvals required by the fire 

marshal and other state and local agencies prior to submission of the request for approval to 

the State Superintendent. 
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4. The Maryland State Department of Education may inspect the site and may require review 

by other state agencies as a part of its evaluation. 

5. The State Superintendent shall approve or disapprove the project in writing. 

6. If the State Superintendent disapproves a project, the Superintendent shall state the reasons 

for disapproval in writing. 

7. Requests for approval shall be addressed to:      

Barbara J. Bice, R. A. 

Chief, School Facilities Branch 

Maryland State Dept. of Education 

200 West Baltimore Street 

Baltimore, Maryland 21201 

Information to be submitted (State action): 

1. Notification of intent to proceed with a project (information) 

2. Educational specifications or architectural program statement (review and comment) 

3. Schematic design documents (approve) 

4. Design development documents (approve) 

5. Construction bid documents (approve) 

6. Construction contract award - bid tabulations, alternates, record of local board action 

(approve) 

7. Change orders over $25,000 (approve) 

8. Certification of completion (information) 

For further information please contact:         

Barbara J. Bice, R. A. 

Chief, School Facilities Branch 

Maryland State Department of Education 

200 West Baltimore Street 

Baltimore, MD 21201 

Phone: 410-767-0097 E-mail: bbice@msde.state.md.us 
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K. Maryland Charter School Quality Standards 

 

Indicator A:  Culture of Continuous Improvement (Process) 
 

STANDARD:  Quality Public Charter Schools sustain a culture and infrastructure of 

continuous improvements that serves to maintain the long term success of the school.  

 

Performance Measures: 

 

1. Board of Director’s policies and procedures for accountability  

2. Evidence of the use of data analysis to guide improvements  

3. Evidence of action plans/strategic plan/improvement plan/professional development plan 

4. School schedules 

5. Description of leadership roles and responsibilities 

6. Evidence of school organization supporting improvement efforts 

7. Evidence of an implemented performance management process (systematic methods to address 

results)  

 

Critical Success Factors:  

 

1. Strategic planning is used to guide and focus improvement efforts as needed, but minimally on 

an annual basis. 

2. Data analysis helps to design and guide improvement efforts: 

 

 Data analysis is conducted at distinct levels:  school level, classroom level, student 

level; 

 Data analysis is conducted in three distinct data areas:  demographic area, outcome area 

and process area; and 

 Process data analysis includes: the study of classroom practices, curriculum alignment 

and teacher development needs. 

 

3. School schedules allocate time for grade level teachers to meet weekly to plan and to develop 

strategies for improving student achievement. 

4. Professional development is guided by strategic planning and data analysis. 

5. Distributed leadership is valued and encouraged. 

6. Staff and parents are invested in the school mission and vision, and in supporting the process of 

continuous improvements. 

7. The school's administration effectively implements instructional leadership strategies. 
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Indicator B:  Innovative Practices (Process, Input) 

 

STANDARD:  Quality Public Charter Schools launch and sustain effective educational 

innovations and the promising practices of school reform. 

Performance Measures: 

 

1. Number of identified researched based innovations and levels of implementation.  

2. Balanced Scorecard (a performance management approach that focuses on various overall 

performance indicators).  

3. Charter School Data Dashboards  

4. Strategic plan 

5. Documentation of continuous development for board, teachers, and instructional leaders 

Critical Success Factors: 

1. Vision and mission of the school is clearly defined and is supported by the school's strategic 

plan, culture, and infrastructure. 

2. Infrastructure of school is based upon best researched practices e.g.: curriculum, assessment, 

and instructional strategies, resource utilization (i.e. staffing, space, community, parents, 

materials, technology, equipment, furniture etc.), programs, governance models, school 

schedules, classroom and school organization etc. 

3. Infrastructure supports continuous teacher leadership, instructional leadership, and board 

development. 

4. School stakeholders show commitment to implementing practices for producing best results.  
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Indicator C:  Student Learning and Achievement (Outcome) 

 

STANDARD:  Quality Public Charter Schools are dedicated to increasing student learning and 

achievement and use this value as the foundation of all school efforts.  

 

Performance Measures:    

 

1. Proficiency levels on state assessments by grade and subject (Proficiency Rates) 

2. Student performance on benchmark assessments by grade and subject 

3. Student performance on school and/or teacher-made assessments (e.g., different types of 

assessments) 

4. Student progress over time – annual growth  (Improvement of individual students during the 

year on particular assessments [Gain scores]) 

5. Student progress over time – cumulative growth (Improvement of individual students across 

years on particular assessments) 

6. Student self-assessments, reflections, surveys, and feedback 

7. Student participation (e.g., attendance, continuance enrollment, truancy rates) 

8. Rated levels of implementation of research-based innovations  

9. Teacher planning documentation 

10. Parent involvement activities/communication, progress reports 

11. Description of student interventions and acceleration opportunities  

12. Student Post-Secondary Readiness /Success (high school graduation, postsecondary education, 

training, workforce participation, or military service) 

13. Charter school’s accountability system with additional performance measures 
 

Critical Success Factors: 

 

1. All students achieve a high level of proficiency on state assessment measures annually. 

2. Achievement goals are defined and targets set by all school staff and students to accomplish 

annual achievement increases. 

3. Teachers meet regularly to discuss learning standards, plan how they will help students to meet 

or exceed the standards, and examine student work against the standards and use this 

information to adjust their instruction. 
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4. Progress Report updates are provided to parents regularly. 

5. Students that are not meeting grade level standards receive multiple opportunities for academic 

intervention and acceleration (in classroom, out of classroom, beyond regular school hours, 

etc.). 

6. Staff holds high expectations for all students. 

7. Teachers differentiate their instructional practices to meet the learning needs of all diverse 

students in their classes. 

8. School policies, procedures, programs, and resources are aligned to support student learning. 

9.  Secondary courses and curricula prepare students for career-ready and college-level work. 

10. High school students are: 

 Made aware of what constitutes a college-ready curriculum by 9th grade; 

 Assisted in overcoming deficiencies to ensure they are prepared for college; 

 Assisted in completing critical steps for college entry; and 

 Made aware of post-secondary options including career awareness and timeliness. 
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Indicator D:  School & Community Engagement (Input, Output) 

 

STANDARD:  Quality Public Charter Schools maintain shared understandings and 

commitment to provide positive learning environments and experiences through the engagement 

of all students, parents, staff, and community. 

Performance Measures:     

 

1. Parent involvement policies and procedures 

2. Evidence of parent engagement (active participation in school matters, satisfaction levels, 

complaints, etc.) 

3. Evidence of community engagement (number of partnerships, participation in school 

development, knowledge regarding school goals) 

4. Evidence of student engagement (surveys, attendance, retention, discipline records, behavioral 

interventions) 

5. Descriptions of extracurricular activities and after-school programs for students 

 

Critical Success Factors:  

 

1. Parents understand and support the school's mission and vision.  

 

2. Parents understand how to best support learning at home. 

3. Community resources are identified and utilized to support school development and student 

learning. 

4. The school's strategic plan includes strategies to continuously improve the school's learning 

environment and student experiences. 

5. The school has developed tools to ensure that parents and the community are kept informed 

about school developments. 

6. The school maintains a variety of supports for behavioral interventions, social development, 

and enrichment of opportunities that encourage student growth and development. 

 



Indicator E:  Governance, Leadership, and Organizational Structures (Process, Input) 

 

STANDARD:  Quality Public Charter Schools implement structures and processes that support 

effective organizational and learning environments. 

 

Performance Measures: 

 
Board Governance 

1. Evidence of recruitment and sustainability of a diversely skilled governing board 

2. Board of Directors membership, meeting schedules, agendas, meeting notes 

3. Bylaws and policies and procedures with evidence of the adherence to and 

implementation of state and federal laws and regulations 

4. Evidence of active engagement of the governance board in financial, instructional, 

organizational planning, and accountability 

5. Job descriptions, roles and responsibilities of board of directors, and school leadership 

 

Fiscal Management 

6. Budgeting policies, procedures, and practices 

7. Financial audits 

 

Management 

8. Allocation and organization of resources 

9. School accountability/improvement plan 

10. Evidence of effective communication systems 

11. Professional development records for leadership team and board 

12. Evidence of effective management structures and practices, including internal business 

and financial controls 

13. Evidence of safe, clean, effective environment 

14. Student enrollment rates 

15. Staff qualifications 

16. School’s promotion and exit standards 

 

Critical Success Factors: 

 

Board Governance 

 

1. The school's governing board includes representation of parents and school community.  

The school governing board meets regularly and has developed appropriate bylaws for 

conducting effective meetings.  The board has developed appropriate school plans and 

policies to ensure school and student success. 

2. The school’s board employs a strong governance structure to promote the vision and 

mission of the school and ensures the following: 

 adequate resources for programming are provided and that resources are tightly 

aligned to support school goals; 
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 strong relationships with the chartering authorizer, within the school, and external 

stakeholders are developed and secured; 

 a clear plan exists for hiring, retaining, supporting, and evaluating the school 

administrator is developed and implemented in collaboration with the local 

educational agency; 

 adopted policies and practices are in alignment with state laws, state rules, and 

district policies (unless waived) to promote consistency to the implementation of  

the school’s vision and mission; 

 guidance is provided in program assessment and renewal processes;  

 governing and leadership structures are closely aligned to the approve school’s 

charter; 

 bylaws have been developed and implemented to ensure effective board functions 

and meetings; 

 roles and responsibilities of the school’s leadership are clearly delineated and 

distinct from the board; and 

 accountability by reviewing and monitoring results, and ensuring that 

infrastructures effectively support improvement goals. 

 

Fiscal Management 

 

1. Effective use of sound budgeting practices is implemented: 

 the budget does not exceed school resources and assets; and 

 all appropriate revenue and program costs clearly reflected in the budget.  

 

2. Revenue is secured to ensure stable programming: 

 adjustments are made to reduce operating costs to cover any deficit; and 

 additional resources are secured to augment per pupil revenue and increase revenue 

to address unforeseen shortfalls. 

 

Management 

 

1. Clearly defined processes to ensure the equitable allocation, integration, and 

organization of resources in the school are implemented: 

 the use of resources is maximized to support achievement; 

 school staff is efficiently allocated and organized;  

 master schedule provides all students equal access to curriculum; and   

 individual student needs are met and students not meeting learning standards are 

identified and provided additional learning opportunities. 

  

2. A collaborative process is used to develop the school’s vision, mission, and goals and 

guides decision-making.  The School Accountability Committee provides input into the 

school improvement plan. 
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3. Effective and transparent communication systems are implemented that are top-down 

as well as bottom-up for the board, school leadership, school staff, parents, students, 

and related external agencies. 

 

4. Quality and needs-based professional development that supports their own development 

is planned and implemented for the governing board and leadership team. 

 

5. Organizational effectiveness and efficiency is maintained as follows: 

 internal business and financial controls are developed and implemented to ensure 

operational integrity; and 

 a systemic plan of checks and balances is developed and implemented for all 

accountability areas including:  fiscal, operational, and academic responsibility. 

 

6. A safe, clean, and effective learning and work environment is provided for all staff and 

students. 

 

7. Leadership ensures that all instructional staff has access to resources needed. 

 

8. Student enrollment rates align with the school’s charter. 

 

9. In collaboration with the local educational agency, the employed staff meets all state 

and federal qualifications and standards. 

 

10. Internal measures linked with the school’s promotion and exit standards have been 

developed and implemented. 
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L.   Charter School Resources 

 Maryland State Department of Education: www.marylandpublicschools.org/programs/Pages/Charter-

Schools/index.aspx  
 

 Maryland Alliance of Public Charter Schools:  www.marylandcharterschools.org    

 

 Maryland Association of Nonprofit Organizations: www.marylandnonprofits.org       

 

 National Alliance for Public Charter Schools: www.publiccharters.org  

 

 Charter School Resource Center: www.charterschoolcenter.ed.gov  

 

 Charter School Program Federal Grants:    www2.ed.gov/about/offices/list/oii/csp/about-cs-

competitions.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://www.marylandpublicschools.org/programs/Pages/Charter-Schools/index.aspx
http://www.marylandpublicschools.org/programs/Pages/Charter-Schools/index.aspx
http://www.marylandcharterschools.org/
http://www.marylandnonprofits.org/
http://www.publiccharters.org/
http://www.charterschoolcenter.ed.gov/
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M.  Charter School Board of Directors - Forms for Section B.1-A 

Proposed Charter School Board of Directors(1)  

 

Name Title Disclosure  

Yes or No 

Address Phone 

     Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 Name Title Yes or No 

Address Phone 

 

(1) If more than 12 members include a second sheet; if more than 24 members include a third sheet, etc. 

(2) Important – Each person listed as a proposed member of the Board of Directors of the Charter Operator must complete 

a Disclosure Form (Exhibit C-4).  The completed forms must be included in Section B-1 of your application. 
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N.  FREQUENTLY ASKED QUESTIONS AND ANSWERS 

 
I.  Definitions 

 

Q. What is a charter school in Washington County? 

A. A charter school in Washington County means a public school that: 

 

1. Is nonsectarian in all its programs, policies, and operations. 

2. Is a school to which parents choose to send their children. 

3. Is open to all students on a space-available basis and admits students on a lottery basis if more 

students apply than can be accommodated. 

4. Is a new public school or a conversion of an existing public school. 

5. Provides a program of elementary or secondary education or both. 

6. Operates in pursuit of a specific set of educational objectives. 

7. Is tuition free. 

8. Is subject to federal and state laws prohibiting discrimination. 

9. Is in compliance with all applicable health and safety laws. 

10. Requires students to be physically present on school premises for a period that is consistent with 

other public schools in Washington County. 

11. Is accountable to the Superintendent and Board of Education. 

12. Must comply with federal, state, and local requirements for all students, including those with 

disabilities. 

13. Is created in accordance with the Public Charter School Policy and under the control of the 

Superintendent and Board of Education. 

 

Q. May private or religious schools convert to public charter schools? 

A. No.  A public charter school may not be a private school, a parochial school, or a home school. 

 

Q. Can public schools convert to public charter schools? 

A. Yes. Existing public schools designated to be restructured can convert to public charter schools. 

 

II.  Application Process 

 

Q. Who may apply for a charter? 

A. Charter school applications may be submitted to the Board of Education’s Charter School Liaison by the 

staff of a public school (conversion), a parent or guardian of a student who attends a public school in 

Washington County, a nonsectarian nonprofit entity, a nonsectarian institution of higher education in the 

state, or any combination of the above. 

 

Q. Will the Board of Education give preference to certain kinds of applications and applicant groups? 

A. Yes.  The Board of Education will give preference to those applications and applicant groups that 

demonstrate the greatest probability of creating public schools of the highest quality by meeting the 

comprehensive criteria of the rigorous application process.   

 

Q. Who will review and evaluate charter school applications and the capacity of applicant groups? 

A. Each charter school concept proposal and final application will be reviewed by the Board of Education as 

well as the Superintendent or designees.  The Superintendent and staff will interview the applicant groups 

that submitted the final application.  The Board of Education may interview the applicant groups that 

submitted the final application.  The Superintendent or designees will make recommendations to the 

Board of Education.  The Board of Education of Washington County will make all final decisions. 
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Q. On what grounds may a charter application not receive approval? 

A. Applications that are submitted after the deadline will be immediately rejected.  Applications and the 

capacity of applicant groups to establish a successful charter school are judged on the totality of the 

application materials and the interviews. The Board of Education, however, is unlikely to award charters 

to applicant groups that do not meet the stated criteria for a charter in the application, as corroborated in 

the interview of the applicant group by the Superintendent and staff. 

 

Q. Can the Board of Education’s decision be appealed? 

A. Yes.  If Washington County Public Schools deny the Charter School Application, the Charter Applicant 

can make appeal to the Maryland State Board of Education in accordance with the requirements of the 

Public Charter School Act of 2003. 

 

Q. Is there a specified number of years for which a charter will be granted? 

A. Yes.  The charter will be granted for four years with the opportunity to renew the charter agreement. 

 

Q. How are charter schools held accountable to standards? 

A. The charter school will meet current accountability provisions of Washington County Public Schools and 

all Maryland State regulations and statutes.  The public charter school must provide documentation to the 

Washington County Public Schools regarding fiscal accountability and performance on recognized 

academic measures as agreed upon in the charter. 

 

Q. Can charters be revoked? 

A. Yes. Charters can be revoked by the Board of Education if the charter school does not fulfill a condition 

imposed by the Board of Education in connection with the grant of the charter, or fails to comply with the 

charter or provisions of federal, state, or local law.  The Board of Education may also revoke a school’s 

charter if the fiscal condition is substantially deficient, the academic condition of the charter school is 

substantially deficient, the facility no longer supports the needs of the educational program or presents a 

safety or health risk to building occupants, or the continuation of the operation of the charter school is not 

in the best interests of the public, or of the students of Washington County Public Schools. 

 

III.  Funding 

 

Q. How are charter schools funded? 

A. The Board of Education will disburse to public charter schools an amount of county, state, and federal 

money that is commensurate with the amount disbursed to other public schools in the local jurisdiction.  

Additionally, surplus educational materials, supplies, furniture, and other equipment may be given to the 

pubic charter school by the state or local board of education.  

  

Q. Will charter recipients be given start-up funding? 

A. There are no specific state funds available for ‘start-up’ costs associated with developing a public charter 

school.  There are federal funds available through the Public Charter Schools program at the U.S. 

Department of Education, and in the future, the state may apply for these federal funds. 

 

Q. Are charter schools entitled to federal funds? 

A. Yes.  Charter schools may be eligible for federal funds that go to public schools such as Special 

Education, Title I, and Safe and Drug Free Schools.  Contact the Maryland State Department of Education 

for more information.  

 

Q. May public charter schools charge tuition? 
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A. No.  Public charter schools are public schools and may not charge tuition to residents of the jurisdiction 

where the school is located.  As authorized by Maryland statutes and regulations, a local school system 

may charge tuition to out-of-district students.  

IV.  Laws and Regulations *  

 

Q. Do charter schools serve students with special needs? 

A. Yes.  Charter schools may not discriminate on the basis of mental or physical disability, special needs, or 

academic achievement.  Charter schools must comply with all state and federal laws regarding the 

provision of special education services that apply to other public schools. 

  

Q. May Charter schools administer an entrance exam? 

A. No.  Charter schools may create eligibility thresholds for enrollment that are consistent with their areas of 

focus or grade levels, but a school’s methods for determining eligibility for enrollment – including 

meetings, interviews, and recommendations – cannot be designed, intended, or used to discriminate on the 

basis of a child’s knowledge or skills.  For instance, a charter high school may deny admission to students 

who have not completed the 8th grade, but it may not deny admission to students on the basis of their 

inability to do 8th grade level work.  Diagnostic exams may be given once the students are enrolled. 

 

Q. What are the certifications/training requirements of charter school teachers? 

A. The professional staff of a public charter school must have the appropriate Maryland certifications.  

 

Q. Are public charter school personnel employees of Washington County Public Schools? 

A. Yes.  Employees of a public charter school are public school employees of Washington County Public 

Schools.  Since a collective bargaining agreement is in place, the public charter school and the 

Washington County Teachers Association and the Washington County Educational Support Personnel, 

Inc. may mutually agree to negotiate amendments to the existing agreements to address the needs of the 

particular public charter school.  

 

Q. How does the federal No Child Left Behind Act affect Washington County charter schools? 

A. Because Washington County charter schools are public schools, almost all of the NCLB requirements are 

applicable to charter schools.  See federal NCLB website at https://www2.ed.gov/nclb/landing.jhtml  
and the Maryland State Department of Education web site at http://www.marylandpublicschools.org. 

 

Q. Can volunteers work in the public charter school? 

A. Yes. All staff and volunteers in public charter schools must meet the required state and local background 

checks and comply with Board of Education policy. 

 

Q. Will public charter school staff receive professional development? 

A. Yes.  Public charter school staff will receive the same services as public school staff in Washington 

County unless otherwise indicated in the charter.  

 

Q. Will public charter school students participate in assessments? 

A. Yes.  The measurement of student academic achievement must include all assessments required for other 

public schools and other assessments mutually agreed upon by Washington County Public Schools and 

the public charter schools. 

 

Q. What types of resources are available on the Washington County Public Schools’ web site? 

https://www2.ed.gov/nclb/landing.jhtml
http://www.marylandpublicschools.org/
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A. Many resources are available on the Maryland Department of Education web site 

www.marylandpublicschools.org and the Washington County Public School’s web site 

www.wcpsmd.com. 

 

See the Resource List (Appendix B) for additional information.  The Board of Education encourages charter 

schools to visit the Department of Education and other web sites on a regular basis for updates. 

 

*Please see the Maryland State Department of Education’s Model Policy and Resources Booklet for a more thorough 

explanation of the laws and regulations that apply to charter schools. 

 
  

http://www.marylandpublicschools.org/
http://www.wcpsmd./
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O.  THE MARYLAND PUBLIC CHARTER SCHOOL PROGRAM 

 

During the 2003 General Assembly session, the Maryland Public Charter School Act was passed, and 

Governor Robert L. Ehrlich, Jr. signed the measure into law on May 22, 2003 (SB 75 Chapter 358 2003 

Laws of Maryland).  The new law authorizes the establishment of public charter schools in Maryland 

(see Appendix A for a copy of the law).  With the enactment of the new law, Maryland joins a growing 

number of states that encourage the development and operation of public charter schools.  The Maryland 

statute invites the creation of public charter schools to introduce alternative means within the public 

school system for innovative learning opportunities and creative educational approaches to improve the 

education of all students. 

 

Maryland’s law defines a “public charter school” as a “public school” that is nonsectarian, is chosen by 

parents for their children, and is open to all students on a space available basis.  A charter school can be 

either a newly created school or a conversion of an already operating public school.  A public charter 

school operates with the approval of a local board of education in accordance with a written charter 

executed between the local board of education and the administrative entity operating the public charter 

school.  Just as any other public school, a public charter school is subject to federal, state and local laws 

prohibiting discrimination and must comply with all applicable health and safety laws. 

 

Chartering Authority and Eligibility in Maryland 

 

A “charter” is a formal agreement or contract entered into by a chartering authority and a statutorily 

authorized applicant.  The application to establish a public charter school is usually the mechanism 

through which an applicant explains in detail the plans to establish and operate a school.  The chartering 

authority may assist the applicant in understanding the application process, consult with the applicant 

concerning all requirements, and provide guidance throughout the application process.  It is the 

chartering authority’s responsibility to review and approve or disapprove an application based on 

standards established by the chartering authority consistent with the state law authorizing public charter 

schools. 

 

Beyond the Education Program 

 

Although on a smaller scale, a public charter school will be responsible for management and 

administrative functions as any other public school.  In that Maryland’s Public Charter School Law 

defines a charter school as a public school, there are many administrative and support services that can 

be provided to a charter school by the school system consistent with the services provided to other 

public schools within that system. 

 

The new Public Charter School Law permits a local school system and the designated leadership of a 

prospective charter school to negotiate a broad range of options that may be mutually agreed upon by 

both the school system and the chartering school leadership. 
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P.  NO CHILD LEFT BEHIND  

Federal Education Program Requirements 

 

The “No Child Left Behind Act” 

 

Charter schools are subject to a number of requirements under the No Child Left Behind Act of 2001, 

which reauthorized the Elementary and Secondary Education Act of 1965 (ESEA).  This act contains the 

bulk of laws authorizing most federal education programs, including the federal charter schools grant 

program.  Because charter schools are public schools, charter schools that receive funds under any of the 

ESEA programs are required to comply with the ESEA requirements for use of the funds.  For example, 

a charter school receiving ESEA Title I Part A funds must comply with (1) the accountability 

requirements, (2) Title I public school choice provisions, (3) supplemental educational services 

provisions, (4) corrective action, and (5) the qualifications of teachers and paraprofessionals (See 

www.nochildleftbehind.gov).   
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Q. WCBOE VISION, GOALS, AND POLICIES 

 

Vision 

 

Building a community that inspires curiosity, creativity, and achievement. 

 

Goals 

 

The Board of Education of Washington County (“Board of Education”) has adopted four overarching 

goals and eight related objectives to guide the WCPS toward achievement of its goals.  To achieve its 

objectives and thus its mission, the four goals are as follows: 

 

Goal 1: All students will read at or above grade level by 3rd grade and continue to read at or 

above grade level thereafter. 

 

Goal 2: All students will meet or exceed grade-level and course specific curriculum 

standards.  

 

Goal 3: Reduce disproportionality 

  

Goal 4: All students will be healthy, informed, and productive citizens. 

 

Policies 

 

All Charter Applicants are to comply with all Washington County Board of Education policies and 

administrative regulations promulgated by the Superintendent of Schools. 
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R.   BUDGET TEMPLATES 

Pre-Operational Budget 

 

A charter school is likely to incur considerable costs before it receives its first distribution.  Prepare an 

estimated budget November 1st (Concept Proposal due) through August 15th prior to the first school 

year. 

 

Revenue-Sources of Funding Budget 

Amount 

Specific Source 

Federal Funding   

  Start-Up Grant $  

  Other (specify) $  

   

State Funding   

  Other (specify) $  

   

Local Funding   

  Fundraising $  

  Contributions $  

  Local Foundation and Grant 

Support 

$  

   

Other Financing Sources   

  Lines of Credit $  

  Loans $  

  Other (specify) $  

TOTAL REVENUE $  

   

Expenditures Budget 

Amount 

Assumptions (e.g., 40 hours of 

consulting at $100/hour) 

Legal Fees $  

Accounting and Consultation Fees $  

Fundraising Fees $  

Marketing (including postage, 

printing) 

$  

Recruitment – Students $  

Recruitment – Staff $  

Curriculum Development $  

Staff/Board Development $  

Staff Stipends $  

Equipment and Supplies $  

Information Technology $  

Rent $  

Capital $  
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Utilities $  

Telephone/Fax $  

Travel $  

Other (specify) $  

TOTAL EXPENDITURES $  
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Operating Budget 

 Projected Revenues and Expenditures 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

     

MAJOR ASSUMPTIONS     

  Student Enrollment $ $ $ $ 

  Facility Size (square footage) $ $ $ $ 

  Average Teacher Salary $ $ $ $ 

  Student/Teacher Ratio $ $ $ $ 

     

REVENUE     

Revenue from State Source     

Per Pupil Tuition $ $ $ $ 

State Entitlements $ $ $ $ 

State Grants $ $ $ $ 

Transportation $ $ $ $ 

Revenue from Federal Sources     

Federal Entitlements $ $ $ $ 

Federal Direct Grants $ $ $ $ 

Federal Revenue Pass Through 

the State 

$ $ $ $ 

Federal Revenue Pass Through 

Another Agency (specify) 

$ $ $ $ 

School Lunch $ $ $ $ 

Revenue From Local Sources     

Private Grant Revenue $ $ $ $ 

Fundraising $ $ $ $ 

Investment Income $ $ $ $ 

Program Fees $ $ $ $ 

Facilities Rental $ $ $ $ 

Other Revenue     

(specify) $ $ $ $ 

TOTAL REVENUE $ $ $ $ 

     

EXPENDITURES $ $ $ $ 
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Operating Budget 

 Projected Revenues and Expenditures 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

     

School Administration     

  Salaries and Wages-School 

Director 

$ $ $ $ 

  Salaries and Wages-Supervisors $ $ $ $ 

  Salaries and Wages-Clerical 

Staff 

$ $ $ $ 

  Fringe Benefits-Health 

Insurance 

$ $ $ $ 

  Fringe Benefits-Retirement 

Benefits 

$ $ $ $ 

  Unemployment/Workers Comp $ $ $ $ 

  Office Supplies $ $ $ $ 

  Equipment and Furniture $ $ $ $ 

  Information Technology $ $ $ $ 

  Purchased Management Services $ $ $ $ 

Subtotal – School Administration $ $ $ $ 

     

Instructional Staff     

  Salaries and Wages-Full-time 

  Teachers 

$ $ $ $ 

  Salaries and Wages-Part-time 

  Teachers 

$ $ $ $ 

  Salaries and Wages - Substitutes $ $ $ $ 

  Fringe Benefits – Health 

Insurance 

$ $ $ $ 

  Fringe Benefits – Retirement 

  Benefits 

$ $ $ $ 

  Unemployment/Workers Comp $ $ $ $ 

Subtotal – Instructional Staff $ $ $ $ 

     

Instructional     

  Contract Labor – Instructional $ $ $ $ 

  Consultants $ $ $ $ 

  Purchased Management Services $ $ $ $ 

  Professional Development $ $ $ $ 
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  Special Education $ $ $ $ 

  Student Assessment/Testing $ $ $ $ 

  Supplies/Materials - 

Instructional 

$ $ $ $ 

  Classroom Furniture $ $ $ $ 

  Equipment - Instructional $ $ $ $ 

  Textbooks $ $ $ $ 

  Information Technology $ $ $ $ 

  Computer Supplies and Repairs $ $ $ $ 

  Library $ $ $ $ 

Subtotal - Instructional $ $ $ $ 
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Operating Budget 

 Projected Revenues and Expenditures 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

     

Business Services      

  Accounting $ $ $ $ 

  Advertising $ $ $ $ 

  Public Relations/Marketing $ $ $ $ 

  Insurance – General Liability $ $ $ $ 

  Insurance – Vehicle $ $ $ $ 

  Insurance – Other (specify) $ $ $ $ 

  Office Expenses $ $ $ $ 

  Fees, Licensing, Dues, and 

  Memberships 

$ $ $ $ 

  Purchased Management Services $ $ $ $ 

  Payroll Services $ $ $ $ 

  Postage and Shipping $ $ $ $ 

  Printing $ $ $ $ 

  Telephone/Fax $ $ $ $ 

  Travel $ $ $ $ 

Subtotal – Business Services $ $ $ $ 

     

Operations and Maintenance $ $ $ $ 

  Contract Labor – Non-

Instructional 

$ $ $ $ 

  Custodial Services $ $ $ $ 

  Maintenance – Vehicle $ $ $ $ 

  Maintenance – Facility $ $ $ $ 

  Maintenance – Office 

Equipment 

$ $ $ $ 

  Supplies/Materials – 

Maintenance 

$ $ $ $ 

Subtotal – Operations and 

Maintenance 

$ $ $ $ 

     

Physical Plant $ $ $ $ 

  Rent $ $ $ $ 

  Mortgage $ $ $ $ 

  Renovation/Construction $ $ $ $ 
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  Capital Debt Service $ $ $ $ 

  Utilities $ $ $ $ 

Subtotal – Physical Plant $ $ $ $ 
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Operating Budget 

 Projected Revenues and Expenditures 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

     

Student Services     

  Health $ $ $ $ 

  Transportation $ $ $ $ 

  Food $ $ $ $ 

  Recreation $ $ $ $ 

Subtotal – Student Services $ $ $ $ 

     

Miscellaneous     

  Audit $ $ $ $ 

  Advertising $ $ $ $ 

  Dues and Subscriptions $ $ $ $ 

  Workshops and Conferences $ $ $ $ 

  Fundraising $ $ $ $ 

  Legal $ $ $ $ 

  Contingency Fund $ $ $ $ 

Subtotal - Miscellaneous $ $ $ $ 

     

TOTAL EXPENDITURES $ $ $ $ 
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Operating Budget  

 

 

Explain how the projected per-pupil expenditures are aligned with the school’s mission statement. 
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Operating Budget  

Revenue Detail 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

Revenue Source     

  Local $ $ $ $ 

  State $ $ $ $ 

  Federal $ $ $ $ 

  Other $ $ $ $ 

 TOTAL $ $ $ $ 

     

Are any major changes in the revenue sources expected during this four-year projection?  If yes, 

explain in detail and include calculations.  Attach additional sheets if necessary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What contingency plans have been made if revenues are not received or are lower than budgeted? 
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Operating Budget  

Expenditure Detail 

 

 

Charter School: Year One Year Two Year 

Three 

Year 

Four 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

Fiscal 

Year 

    

Expenditure Function     

  School Administration $ $ $ $ 

  Instruction (Including Staff) $ $ $ $ 

  Business Support Services $ $ $ $ 

  Operations and Maintenance $ $ $ $ 

  Physical Plant $ $ $ $ 

  Student Services $ $ $ $ 

     

TOTAL $ $ $ $ 

     

Explain specific financial goals and objectives for the first four operating years (i.e. capital 

improvements, curriculum purchases, increased staffing needs, etc.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

Per Pupil Revenue (including all 

sources) 

    

Per Pupil Expenditures     

  Instructional $ $ $ $ 

  Business and Administration $ $ $ $ 

  Operations and Maintenance and 

  Physical Plant 

$ $ $ $ 

 


