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The Policy Committee approved changes in blue at its public work session on 1/25/22 and 2/10/22. 
 
               File: BG 
 
POLICY SETTING 
 

I. Purpose 
 

The purpose of Policy BG is to establish a definition of policy and a consistent process for the 
development, revision, adoption, review, and rescission of formal policies. 

 
II. Background 

 
Maryland State law provides that county boards of education, with the advice of the Superintendent, 
guide the development, implementation, and governance of the educational and operational 
programs of the school system.  Board policies are aligned with Washington County Public Schools’ 
vision, mission, and goals, as well as applicable federal, state, and local laws.  Thus, policy 
development is one of the Board of Education’s chief responsibilities. 

 
III. Definitions 

 
Within the context of this policy, the following definitions apply: 
 
A. Administrative regulation: Rules (usually attached to a specific policy) developed by the 

Superintendent to outline the procedures for how the policy will be implemented. 
 

B. Emergency policy:  A temporary policy created when an unexpected situation that requires a 
policy-based solution not previously addressed in policy arises.  Examples of such situations 
may include damage to a school, a severe weather occurrence, or a disrupting employee work 
action. 
 

C. Policy: A written document which establishes the principles for the development and 
implementation of educational programs and/or the management and operation of the school 
system.  Board of Education policy answers the “what” and “why” questions with regard to the 
Board setting a course of action for the county school system. 
 

D. Policy Review and Development Committee (often shortened to “Policy Committee”): A three- 
person committee of Board of Education members charged with the review, update, and 
development of school system policies.  (see Board of Education Exhibit BDE-E(5) Policy 
Review and Development Committee) 

 
IV. Policy Statement/Procedures   

 
A. Policy Development and Revision 

 
The Policy Committee’s task is to review policy recommendations referred to it, draft new 
policies, revise existing policies, and recommend rescission of existing policies as needed prior 
to submission to the full Board of Education.  It is not necessary to duplicate in policy Unless 
legally required, regulations established by state or federal law do not need to be duplicated in 
policy. unless legally required to do so.  However, the Board of Education may impose 
requirements beyond those established by law and/or provide information necessary to comply 
with the law.  The full Board of Education may take action on a policy without the policy first 
going through the Policy Committee. 
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1. The Board of Education shall review its policies on a continuing basis to ensure they are 
relevant and up-to-date.  The Board of Education may call for review of any policy at its 
discretion.  

 
2. The Superintendent will recommend to the Policy Committee new policies, changes in 

existing policies, or elimination of obsolete or inadequate policies.  The Superintendent 
shall appoint a liaison to the Policy Committee. 

 
3. Student organizations or interested citizens may submit proposals for new policies, and/or 

recommendations for changes to existing policies, or for the elimination of obsolete or 
inadequate policies to the chairperson of the Policy Committee, to its liaison, or to members 
of the Board of Education.  

 
4. The Policy Committee shall consider such factors as policies of the State Board of 

Education; federal, state, and local laws and regulations; court decisions; cost implications; 
similar policies of other school systems; research and literature; effect on operations; and 
those impacted by the policy.  The Policy Committee may seek the judgment and counsel 
of appropriate staff in policy development and revision.  The Policy Committee will ensure 
that the proposed policy or revision is a) properly classified, prepared in the correct format, 
and coded according to the codification system developed by the National Education Policy 
Network/National School Boards Association; b) conforms with the Board of Education’s 
vision, mission, and goals; and c) does not conflict with existing Board of Education policy 
or regulation.  If a conflict exists, all effected affected policies will be reviewed.  If the text 
of the new policy precipitates changes to any other policies or any set of approved 
administrative guidelines, regulations, or exhibits, the reference to the affected item shall 
be noted.  

 
5. In creating or revising a policy, the Policy Committee shall follow a standard format that will 

include as appropriate:   
 

a. Purpose  
 

b. Background 
 

c. Definitions 
 

d. Policy Statement/Procedures 
 

6. When a major, new policy is proposed; or when a proposed policy or a revision of an 
existing policy would substantially alter or create a major school educational or operational 
program, the Policy Committee may suggest that the Board of Education conduct a work 
session or convene a town meeting. 
 

B. Policy Adoption, Revision, Rescission, or Absence of Policy   
 

Adoption of new policies or the revision or rescission of existing policies is solely the 
responsibility of the Board of Education. 

 
1. The Board of Education will adhere to the following procedures in considering and adopting 

policy proposals or when considering a proposal to rescind an existing policy. 
 

a. At a business meeting the proposed policy being recommended for adoption, revision, 
or rescission will be presented for a first reading, discussion, and first vote taken.   
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b. If the Board of Education approves the first reading, the proposed policy will be made 
available for public comment.  The proposed policy will be presented for a second 
reading at a scheduled business meeting.     

       
c. In an effort to provide an opportunity for citizen comment, there shall be a minimum of 

ten (10) calendar days between the first and second reading.  In no case shall the time 
between the first and second reading be longer than eight weeks.  The Board of 
Education may conduct a town meeting in order to gauge the sentiment of the 
community with regard to a proposed policy.  During discussion of a policy proposal, 
the views of the public and staff will be considered.  

 
d. At the second reading of the proposed policy, the Board of Education may, with respect 

to any such proposed policy, adopt it, reject it, adopt it with amendments, rescind it, or 
refer it to the appropriate committee or committees. 

                 
e. An amendment offered during the second reading will not require an additional reading 

unless the Board of Education determines that the amendment requires further study 
and that an additional reading would be desirable.   

 
2. The Board of Education may temporarily approve a policy to meet emergency conditions.   

 
a. A time restraint may be attached to an emergency policy if appropriate, however, 

it may not exceed six (6) months.  An emergency policy may not extend beyond 
six (6) months.   
 

b. An emergency policy need not go through The requirement of a first and second 
reading of a policy may be waived without public notice for an emergency policy if  
a quorum of Board of Education members are present and there is unanimous 
approval of the emergency policy.  

 
c. Following the approval of an emergency policy, if no time restraint is attached to 

the emergency policy, the Policy Committee will convene within ten (10) days to 
review the policy to At the end of six (6) months, the Board will determine if the 
policy should be terminated/rescinded or adopted as a permanent policy.  If a time 
restraint is attached to the emergency policy, the Policy Committee will review the 
emergency policy at its next scheduled meeting.     

 
d. Upon completion of its review, the Policy Committee will and proceed in 

accordance with Section IV.B above to permanently adopt or terminate/rescind the 
emergency policy. standard policy adoption procedures. 

 
3. The Board of Education recognizes that it is not possible to anticipate all situations for 

which a policy would be helpful. In such cases, the Superintendent is authorized to make 
decisions on matters not addressed by Board of Education policy.  The Superintendent 
shall promptly notify the Board of Education of such action and, when appropriate, suggest 
the need for policy.  

 
C. Administrative Regulations 

 
1. The Board of Education shall delegate to the Superintendent the function of developing 

administrative rules and regulations for implementation of appropriate policies.   

 
2. All regulations that are promulgated by the Superintendent are to be distributed to the 

Board of Education.   
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D. Dissemination of Policies, Regulations, and Proposed Policies  

 
1. Board of Education policies and administrative rules and regulations will be made 

accessible to the school community electronically through the Board’s website, 
https://go.boarddocs.com/mabe/wcps/Board.nsf/Public.  Hard copies will be available for 
review in the Public Information Office. 
 

2. If deemed appropriate by the Policy Committee or Superintendent, a policy and/or 
regulation may also be sent electronically through e-mail to specific groups most affected 
by the policy (administrators, teachers, coaches, support staff groups, parents, etc.). 

 
3. If the Board of Education believes that a policy may have a significant impact to the 

community, the Board may ask the local newspaper to prepare an article on the topic. 
 

E. Suspension of Policies 
 

As specified by Robert’s Rules of Order, the implementation of any section or sections of the 
Board of Education’s policies, not established by law or contract, may be temporarily 
suspended by a majority vote of the total Board of Education at a regular or special meeting.  
A date for lifting the suspension should be a part of the motion to suspend; however, if setting 
a date is not feasible, no policy shall be suspended for longer than six (6) months unless 
pursuant to further Board action.  

 
F. Stylistic Modifications 

 
It may be beneficial to make stylistic modifications involving grammar, capitalization, 
punctuation, and spelling; or minor modifications such as a change in the title of a school 
system position; a change in the initials that identify a program, organization, process, etc; or 
a change in an acronym, to an approved policy.  These changes are of such a nature that a 
first or second reading is not necessary.  The Policy Committee is authorized to make stylistic 
and minor modifications to an approved policy. , subject to compliance with all of the following 
requirements: 

 
1. The Policy Committee liaison, on behalf of the Policy Committee, is to submit the proposed 

stylistic modifications to an approved policy to the Superintendent for approval.  If the 
Superintendent approves of the modifications, the updated policy is to be distributed to the 
Board of Education members and to appropriate staff.  The updated policy is also to be 
posted on the Board of Education’s website.   
 

2. If the Superintendent does not approve of the modifications, the Policy Committee shall 
either change the modifications and resubmit the policy to the Superintendent for approval 
or present the policy with the modifications to the Board of Education for a first and second 
read and a vote. 
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