10435 Downsville Pike
Hagerstown, MD 21740
301-766-2800
MEETING MINUTES
Facilities Enrollment Advisory Committee Meeting
March 18, 2021
Virtual Zoom Webinar
Committee Members Present:
Jennifer Ashbaugh, Co-Chair
Jennifer Bausman
Nancy Espinosa
Patricia Felix
Angela Fentress
Joseph Jefferson

Judith Kerns
Kent Niedzielski, Co-Chair
Lura Norris
Patricia Rhodes
Gail Stewart

Staff Members Present:
Chad Criswell, Sr. Project Manager & Planning Supervisor
Robert H. Rollins III, Director Planning & Development
Jeff Proulx, Chief Operating Officer
Erin Anderson, Communications Officer
Wendy Smith, Secretary Facilities Planning & Development
Community Attendance:
Approximately 84 members of the community viewed all or part of the webinar
Summary of the Discussion of the Facilities and Enrollment Advisory Committee (FEAC):

I.

Review of the Agenda
Staff reviewed the agenda and began a conversation on the distribution of public
correspondence. All public correspondence received in the FEAC email has been forwarded
to the FEAC as of 4 pm on March 18, 2021. Any correspondence received between March
10th and March 18th has been included with these minutes. All prior correspondence was
included with the March 11, 2021 minutes. All public correspondence will be included in the
FEAC’s final report to the BOE.
Staff indicated that it was anticipated that the FEAC would complete the review of all factors
at tonight’s meeting. Should the FEAC not reach a final recommendation for each of the
facilities under review, then it may need to schedule an additional meeting to allow time for a
decision and subsequent generation of the report to the BOE which has been requested to be
submitted by April 20, 2021. The tentative meeting scheduled for April 8th will only occur if
the FEAC chooses to review the report at a meeting.
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II. Review of Working Document #4 (attached)
Factor #7 – Student Relocation
Before starting the review of Factor 7, staff stated that all revised attendance zone
boundaries that will be shown are conceptual for review of the Factors. The maps presented
represent possible relocation scenarios. Actual attendance boundary revision
recommendations would be determined via a separate Charge and process from the Board of
Education. The following assumptions were made for this exercise:
•
•
•
•
•
•
•

Out of district students (special permission/Magnet/etc.) return to their home school
if their current school is closed.
Pre-K-12 students are ONLY counted for areas to be closed (Different from typical
FEAC redistricting process (K-12 only)).
Free and Reduced Meal (FARM) student rates remain unchanged for geographic
areas, or schools considered to receive students.
Student relocation areas shown reflect information shared in all other Factors
reviewed to date.
Major Subdivision (greater than 7 units) information has been updated to reflect
what will be shared in the 2021 Educational Facilities Master Plan (EFMP) (based on
information received from County/Municipalities).
Developments (Major Subdivisions) in Concept Phase are not always finalized in the
numbers and types of dwelling (i.e. Single-family, Townhomes or multi-family) that
may ultimately receive final plat approval.
WCPS and its consultant (Public Pathways, Inc.) uses an Average Pupil Generation
Rate type for enrollment planning.

Cascade Elementary Attendance Area
Staff presented information for the Cascade/Smithsburg/Old Forge Area Developments
which will be included in the 2021 EFMP. The identified developments could possibly
have an impact on enrollment at the school under consideration, and the adjacent attendance
zones. Staff indicated that all of these developments were considered in the preparation of
the enrollment projections already reviewed by the FEAC. Staff noted that for the purposes
of this presentation, the “Final Plat Approvals (without permits)” and the “Units in Concept
Phase” were added together to represent the “Total Possible Units”, and that the number
would be different than those shown on the table under that heading. This was calculated in
this manner to ensure that the committee wouldn’t double count residences that already had
permits and could be generating students.
In the case of Cascade, the proposed Cascade Town Centre has 36 townhome units
identified in the concept phase. Final plat approval has not been received and building
permits have not been issued. Staff noted this development was previously identified in the
media, and at FEAC meetings, and that it was currently going through a legal process to
finalize the purchase of the land. If constructed, these 36 townhomes are projected (through
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the use of pupil generation rates) to produce approximately 12 students within the Cascade
Elementary attendance zone.
When considering the impact of the Cloverly Hill subdivision in the Smithsburg Elementary
attendance zone, it should be noted that this is a mixed-use subdivision and WCPS only
focuses on the housing which could impact WCPS enrollment (i.e. non-age restricted). Staff
noted that the most recent submission from Cloverly Hill to the Town of Smithsburg and the
County is indicating 50 townhomes and 68 single family homes that are non-age restricted.
The prior submission (shown in last year’s EFMP) listed 98 total non-age restricted units.
Staff indicated that this development is still in Concept Phase, and has not completed the
Adequate Public Facilities Ordinance (APFO) process. The developer is currently working
through that with the Town/County.
Staff presented a map showing the existing enrollments and attendance zones for Cascade
Elementary, Old Forge Elementary, and Smithsburg Elementary. The current (2019 and
2020) and possible resultant enrollments, state-rated capacity (SRC), and Free and Reduced
Meal (FARM) student percentages are shown in the map that was presented (Map 2 from
Working Document 4) for a possible student relocation scenario.

Staff presented a possible relocation scenario, and associated enrollment/FARM percentage
should Cascade Elementary close and students be redistricted to Old Forge and Smithsburg
elementary schools. This information was presented via Map 3 from Working Document
#4 shown below. It was noted that the attendance zone boundary scenario shown for Old
Forge Elementary is approximately the same location as the old attendance zone boundary
prior to an attendance zone realignment that took place in 2010.
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Staff noted that Old Forge Elementary has two (2) portable classrooms which could provide
an additional 40-50 seats beyond the SRC calculation.
Question:

What is the possibility that any given student would be involved in multiple
redistricting decisions during their elementary school years?

Staff:

It was noted that the last redistricting which occurred in this area was in
2010, more than six (6) years ago, therefore no students that were affected at
that time are still in elementary school. If the Board were to issue another
Charge to the FEAC to review redistricting options, it is not anticipated that
any student would be moved “twice” during their elementary careers. This
would be verified and considered/reviewed by the FEAC during any future
redistricting process.

Question:

Are there any plans to replace the well at Old Forge Elementary school?

Staff:

There are no immediate plans for the replacement of the water supply well at
Old Forge Elementary.

Question:

What is the condition and ages of the portables located at Old Forge
Elementary?

Staff:

Relocatable classrooms are only planned for use as a temporary bubble of
students are moving through the system. One portable is approximately 13
and the other portable is 25 years old. Both portables are in relatively good
shape.
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Question:

What are the safety aspects of portables?

Staff:

There are various safety concerns when considering the use of relocatable
classrooms. WCPS has added security fencing at several locations that utilize
relocatable classrooms. Specifically, at Old Forge, future plans include the
addition of fencing in the playground areas and in rear areas of the field.
While considering the use of fencing as an added measure of security WCPS
must also be cognizant of building code regulations to maintain egress for
staff and students out and away from the building in the event of a fire. In
recent years WCPS has installed a camera system at all elementary
relocatable classrooms. This system allows teachers to release a student to go
to the restroom and provides them the ability to monitor the student’s activity
between the relocatable classroom and main school building. Each portable
is also equipped with an intercom system to allow communication with front
office staff and connections to the school fire alarm and data systems.

Clear Spring Middle, Clear Spring High, and Hancock Middle/High School Attendance
Areas
Staff presented information for the proposed subdivisions in the Hancock, Clear Spring,
North Hagerstown, and Williamsport areas. There are two (2) proposed subdivisions in the
Hancock Middle/High School attendance area. These subdivisions have been in the
“without permit” status for several years, as recorded in past EFMPs. Based on a recent
discussion with the Town of Hancock, it was noted that both subdivisions have had their
stormwater approvals expire and would need to start that process over. Neither subdivision
have any approved building permits at this time. WCPS staff has been advised that the
town will need to complete the upgrade to its water and sanitary sewer system prior to these
98 homes receiving approval to be built. Calculations based on pupil generation rates
indicate these homes could generate 24 high school students and 19 middle school students.
When declining enrollment projections for Hancock Middle/High School are considered this
development is not expected to impact enrollment with enough students to cause it to reach
state rated capacity. Staff indicated that a letter/presentation from the Town of Hancock
(included in the public correspondence sent to the FEAC) indicated a possible 15 single
family home development, and a possible townhome development with an unidentified
quantity of townhomes. Staff contacted the town, to inquire about these and was told that
these developments would not be able to occur until after the water/sewer upgrades were
complete. It was noted that there have been no formal submissions to the County or WCPS
for either of these developments.
Staff presented a map showing the existing enrollments and attendance zones for Hancock
Middle/High School, Clear Spring Middle, and Clear Spring High, and the adjacent
attendance zones (Maps 6, 10, and 12 from Working Document #4). The possible resultant
enrollments, state-rated capacity (SRC), and Free and Reduced Meal (FARM) student
percentages are shown in the maps that were presented (Maps 7, 11, and 13 from Working
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Document 4). It was noted that all of Hancock Middle School and Hancock High School
could be relocated to Clear Spring Middle School and Clear Spring High School without
exceeding the enrollment capacities of the Clear Spring schools.
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For the Clear Spring High School student relocation consideration, Staff identified that,
based on recent enrollment levels, the Clear Spring High School attendance zone would
have to be split three (3) ways to accommodate the number of students that would be
impacted. The new Hancock High School attendance line would come east of the current
Clear Spring town boundary in order to bring enough students to fill it to capacity. The
remaining areas would likely be reassigned to North Hagerstown High and Williamsport
High.
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For the Clear Spring Middle School student relocation consideration, Staff identified that,
based on recent enrollment levels, the Clear Spring Middle School attendance zone would
have to be split two (2) ways to accommodate the number of students that would be
impacted. The new Hancock Middle School attendance line would come east of the current
Clear Spring town boundary to bring enough students to fill it to capacity, but not as far east
as the boundary depicted in the Clear Spring High School closure example. The remaining
area would likely be reassigned to Springfield Middle School (Western Heights middle does
not have available capacity at this time). This could create a split feeder pattern where
students would attend Clear Spring Elementary, Springfield Middle, and possibly Hancock
High School if both Clear Spring Middle and Clear Spring High were to close, and these
attendance zone changes were to come to fruition.
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Question: How many townhomes or how much of an increase in population would it take in
order to fill Hancock High to its state rated capacity?
Staff:

Currently Hancock High School’s enrollment is 225 students below its capacity.
Based on the calculated pupil generation rates, it would take on the order 1,000
townhomes to fill just 140 of those available seats. The pupil generation
calculation is based on the average number of students generated by different
types of housing stock at new developments throughout the county. On average,
a townhome generates .14 high school students, and .13 middle school students.

Question: The Community of Hancock believes there have been negotiations between
Washington County Public Schools (WCPS) and Allegany Public Schools to
return students from Little Orleans to WCPS. Do you have any information
about this scenario?
Staff:

Staff noted that they were not aware of any such discussions. Staff discussed
with the FEAC that this concept would require Allegany County Public Schools
(ACPS) to give up the portion of state funding that is allocated for these students
and the Maintenance of Effort funding these students produce for ACPS. With
per student funding averaging $12,000 to $12,500 per student per year, ACPS
may not be in a fiscal position to give up the funding associated with that student
base. It is also unlikely that there would be enough student population moving
to WCPS schools to significantly impact enrollment at Hancock Middle/High
School.
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Question: The community has reached out through emails regarding the stress the closing
of a school would add to the families and students that are just now recovering
from COVID stressors. Has the BOE considered the timing of adding new
stressors to families.
Staff:

These concerns are being reviewed. Should the FEAC agree to recommend
closure based on the factors being reviewed, the BOE will review the
recommendation and make a determination whether they wish to pursue the
recommendations of the FEAC, including the timing of implementation. A
potential school closure could not occur earlier than fall 2022. There are State
regulations within the Code of Maryland Regulations (COMAR) that must be
followed with regard to the timing and notifications of a school closure. A
decision to close a school will also require the BOE to issue a new Charge to the
FEAC to recommend attendance zone realignments based on the closure
decision.

Factor 8 – Impact on community
Staff indicated that at this point all public correspondence that has been sent to the FEAC
email has been shared with the FEAC. Staff has touched on the impact to the community
throughout the discussions of all the preceding factors. It was noted that how this Factor is
to be reviewed is up to the FEAC and could be based primarily on the correspondence they
had received. Staff identified some examples of the community concerns it had seen. For
example, possible loss of employment within a community. WCPS has stated that it is
committed to not eliminating any staff affected by a closure of any school, and would
reallocate existing staff members to other vacant positions within WCPS. Staff was unable
to speak to the impact of non-school system jobs within a community. Staff noted
community concerns about negative impact to economic development, people leaving the
community, and decrease of property values due to a school closure. It was identified that
all of these negative impacts were plausible due to a school closure, however it was also
possible that individuals could choose to not move to an area because of lack of educational
programs, opportunities, or athletics. Staff mentioned that it receives calls from potential
home buyers and realtors all the time looking for properties within specific attendance
zones to ensure there are specific opportunities for their children. Where some may look at
one of these areas under consideration as an advantage to being small, others may see it as a
deterrent for choosing to live in to that area.
Several FEAC members made statements thanking everyone in the public for the time they
took to send correspondence, provide input, and express their concerns over the
considerations being reviewed. Each of the FEAC members are volunteers that have been
appointed by the BOE to serve on this committee. Several of the members have had their
own family impacted by present and past decisions of this committee. The committee
believes it is unfortunate that WCPS must look at closing schools and remains committed to
creating equal opportunities for all students of WCPS and ensuring the resources are
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available for the well-being of each of the students. Committee members spoke about their
concerns regarding disadvantages the students have as they are not able to have equitable
access to advanced academics and challenging athletic opportunities that are offered at
other WCPS schools.
At least one member of the FEAC discussed the advantages of smaller schools and the
positive aspects of attending Hancock Middle/High School.
III. FEAC Vote on Recommendations
The FEAC reviewed the list of schools presented in the Charge and discussed rules for
making motions and voting. Committee Chairs and/or Co-Chairs are not permitted to make
a motion or second the motion. They are permitted to vote and make comments.
Schools under consideration per the requirements of the Charge:
• Cascade Elementary
• Clear Spring Middle School
• Clear Spring High School
• Hancock Middle/High School
The following motions were made with 10 members of the FEAC present at the time of
the vote.
1.

Clear Spring High School
Joseph Jefferson motioned:
In accordance with the review of all factors identified in the Charge, I make a
motion to recommend that Clear Spring High School should remain in use to the
Washington County Board of Education.
Patricia Felix seconded the motion.
There was no discussion.
The vote was unanimous – 10-0.

2.

Clear Spring Middle School
Jennifer Bausman motioned:
In accordance with the review of all factors identified in the Charge, I make a
motion to recommend that Clear Spring Middle School should remain in use to the
Washington County Board of Education.
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Joseph Jefferson seconded the motion.
There was no discussion.
The vote was unanimous – 10-0.
3.

Hancock Middle/High School
Joseph Jefferson motioned:
In accordance with the review of all factors identified in the Charge, I make a
motion to recommend the closure of Hancock Middle/High School to the
Washington County Board of Education
Jennifer Bausman seconded the motion.
A discussion ensued amongst FEAC members. The FEAC is very concerned about
reducing the time of travel and the length of the student transportation day. There
was also a request to amend the motion to include opportunities and consideration
of the well-being and mental health of the students. It was stated that the BOE
should consider adding an additional route to shorten bus ride times and an activity
bus to accommodate extracurricular activities. It was clarified by the FEAC that
while the BOE is not required to follow the recommendation or the amendment
attached to the recommendation, it was important for the FEAC to state these
concerns to the BOE within the motion.
Joseph Jefferson requested to amend his original motion.
Jennifer Bausman approved the request to amend the original motion.
Joseph Jefferson offered an amended motion:
In accordance with the review of all factors identified in the Charge, I make a
motion to recommend the closure of Hancock Middle/High School to the
Washington County Board of Education and we are also recommending the Board
of Education provide the necessary resources to minimize travel time for impacted
students, provide additional transportation to students engaging in extracurricular
activities and provide any resources needed to minimize any mental and academic
stress to which the students of Hancock Middle/High School might be subjected if
the BOE makes the decision to close Hancock Middle/High School.
The amended motion was seconded by Judith Kerns.
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A discussion between the FEAC members occurred, with one member bringing up
the benefits of more student contact with the teachers at smaller schools like
Hancock Middle/High School . Another member stated that data does not indicate
that lower student/ teacher ratios have an overall impact on test scores. It was stated
that there is a bigger injustice is to the students of Hancock Middle/High School
who are at a disadvantage by not being able to participate in more educational
opportunities and extracurricular activities. Each FEAC member agreed that the
students should have more opportunities, however transportation remains a very
large concern for many. It was pointed out that not all parents have the ability to
provide transportation.
The motion passed 9 – 1.
4.

Cascade Elementary School
Joseph Jefferson motioned:
In accordance with the review of all factors identified in the Charge, I make a
motion to recommend the closure of Cascade Elementary school to the Washington
County Board of Education
Gail Stewart seconded the motion.
The FEAC reviewed some items related to this motion and it was noted that the
FEAC had not received a large amount of correspondence or emails from the
community. A member reiterated that small schools can make a difference in a
child’s life. Another said that the factors reviewed do not lead to a decision that
keeps this institution open, and that the closure of any school is unfortunate. A
FEAC member whose family was impacted by a redistricting years ago spoke about
being opposed to the move at the time, but that it turned out to be a positive move
for the children. The member’s children attended Cascade Elementary when it had
greater enrollment and the member has witnessed the diminishing enrollment levels
and the population of the area. When removing emotions from the equation, the
member stated, it makes sense to close the school at this time.
The vote was unanimous. 10-0

IV. Discussion of Future FEAC Meetings, FEAC Members, and Meeting Dates
Staff informed the FEAC that additional public communication received moving forward
will be provided to the FEAC and will also be included in the FEAC report to the BOE on
April 20th. The FEAC was reminded that its motions and votes are recommendations, and
that only the BOE has the authority to decide to close a school.
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The FEAC was asked if they have any changes or comments to the meeting minutes from
the March 11, 2021 meeting. There were no changes and the minutes will be posted to both
BoardDocs and the FEAC webpage. A draft report will be generated and reviewed with the
FEAC before the scheduled FEAC report to the BOE on April 20th.
V. Adjourn
The meeting adjourned at 9:00 pm.
Submitted by: Wendy Smith, Secretary, Facilities Planning & Development
Attachments:
Working Document #4
Public Correspondence Packet #3 - sent to the FEAC on 3/17/21
(all public correspondence from 3/11 – 3/17)
Public Correspondence Packet #4 - sent to the FEAC on 3/18/21
(all public correspondence from 3/18)
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In Accordance with the January 19, 2021 Charge from the Washington County Board of
Education (WCBOE) to the Facilities and Enrollment Advisory Committee (FEAC)

Considerations for Continuing Use or
Closure of WCPS School Facilities
Working Document 4
For use at the March 18, 2021
Facilities Enrollment Advisory Committee (FEAC) Meeting

THIS IS NOT A FINAL REPORT, OR RECOMMENDATION FROM THE FEAC.
This document and the information/considerations contained herein are intended as a preliminary
investigation for use by the Facilities and Enrollment Advisory Committee (FEAC). This document
contains various information that is subject to future revision, including but not limited to: draft
enrollment projections, Free and Reduced Meal Student (FARMS) information, assumptions, and
recommendations. All information may be revised prior to a final report.

Table of Contents
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Factor 7 – Student Relocation
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Factor 8 – Impact on community in geographic attendance area for school
proposed to be closed and school, or schools, to which student will
be relocating.

III.

Sample Motions

I.

Factor 7 – Student Relocation

The FEAC, in formulating its recommendations, is to consider the following
factors as stated in COMAR 13A.02.09.01:

1. Student enrollment trends; (Working Document #2)
2. Age or condition of school buildings; (Working Document #2)
3. Transportation; (Working Document #2)
4. Educational programs; (Working Document #3)
5. Racial composition of student body; (Working Document #3)
6. Financial considerations; (Working Document #3)
7. Student relocation;
8. Impact on community in geographic attendance area for school
proposed to be closed and school, or schools, to which student will
be relocating.

While each of the factors listed above is to be considered, it may be impractical,
in all cases, to reconcile each closure recommendation with each and every factor.

Assumptions
• All revised attendance zone boundaries shown are conceptual for review of the Factors.
The maps presented represent possible relocation scenarios. Actual attendance
boundary revision recommendations would be determined via a separate Charge and
process from the Board of Education
• Out of district students (special permission/Magnet/etc.) return to home school if their
current school is closed.
• Pre-K-12 students ONLY counted for areas to be closed (Different from typical FEAC
redistricting process (K-12 only))
• Free and Reduced Meal (FARM) students rates remain unchanged for geographic areas,
or schools considered to receive students.
• Student relocation areas shown reflect information shared in all other Factors reviewed
to date
• Subdivision (Major) information has been updated to reflect what will be shared in the
2021 Educational Facilities Master Plan (based on information received from
County/Municipalities)
• Developments (Major Subdivisions) in Concept Phase are not always finalized in the
type of dwelling (i.e. Single-family, Townhomes or multi-family) that may ultimately
receive final plat approval. WCPS and our consultant (Public Pathways, Inc.) uses an
Average Pupil Generation Rate type for enrollment planning.

1

Map 1 – Student Relocation – Cascade Elementary School Consideration –
Cascade/Smithsburg/Old Forge Area Developments
2

Smithsburg High School Educational Service Area Subdivisions
Name
Cascade Town
Centre

Units In
Total Possible
Concept Phase
Units

Final Plat Approval
With
Without
Permit
Permit

2021 Feeder Schools

Elementary

Middle

36

36

0

0

Cascade

Smithsburg

Foxberry Farms
Keuper Estates
Limestone Acres
Mount Aetna Sub

7
7
15
31

7
0
0
0

0
4
6
29

0
3
9
2

Old Forge
Old Forge
Old Forge
Old Forge

Smithsburg
Smithsburg
Smithsburg
Smithsburg

Cloverly Hill
Mount Shadows

118
68

118
0

0
16

0
52

Smithsburg
Smithsburg

Smithsburg
Smithsburg

Table 1 – Development Information that will be included in the 2021 Educational Facilities
Master Plan for the Cascade ES, Old Forge ES, and Smithsburg ES attendance areas.
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Map 2 – Student Relocation – Cascade Elementary School Consideration – Existing Information
4

Map 3 – Student Relocation – Cascade Elementary School Consideration – Close Cascade
Elementary School
5

Map 4 – Student Relocation – Hancock Middle/High School Consideration – Hancock Area
Developments
6

Hancock High School Educational Service Area Subdivisions
Total Possible
Units In
Concept Phase
Name
Units
Terrace Heights
28
0
Vista Village
70
0

Final Plat Approval
2021 Feeder Schools
With
Without
Permit
Permit Elementary
Middle
0
28
Hancock
Hancock
0
70
Hancock
Hancock

Table 2 – Development Information that will be included in the 2021 Educational Facilities
Master Plan for the Hancock HS attendance areas.
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Map 5 – Student Relocation – Hancock Middle/High School Consideration – Clear Spring Area
Developments
8

Clear Spring High School Educational Service Area Subdivisions
Name

Horst
Meadows At St. Paul
Riverwood
Sunset Meadows
Burgessor

Total Possible
Units In
Concept Phase
Units
10
0
29
0
21
0
16
11
18
0

Final Plat Approval
With
Without
Permit
Permit
3
7
26
3
14
7
5
0
16
2

2021 Feeder Schools

Elementary
Clear Spring
Clear Spring
Clear Spring
Clear Spring
Maugansville

Middle
Clear Spring
Clear Spring
Clear Spring
Clear Spring
Clear Spring

Table 19 – Development Information that will be included in the 2021 Educational Facilities
Master Plan for the Clear Spring HS attendance areas.
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Map 6 – Student Relocation – Hancock Middle/High School Consideration – Existing Information
10

Map 7 – Student Relocation – Hancock Middle/High School Consideration – Close Hancock
Middle/High School
11

Map 8 – Student Relocation – Clear Spring High School Consideration – North Hagerstown Area
Developments
12

North Hagerstown High School Educational Service Area Subdivisions
Name
Fairchild Heights
New Haven
Collegiate Acres
Freedom Hills
Paradise Heights
Cortland
Cortland
Harper Park
Maple Valley
Rosehill Manor
Cortland
Hillside Manor
Potomac Manor

Total Possible
Units In
Units
Concept Phase
36
0
376
376
570
0
167
0
128
73
28
0
84
0
73
73
160
0
133
92
22
0
72
0
47
0

Final Plat Approval
2021 Feeder Schools
With
Without
Permit
Permit
Elementary
Middle
26
10
Fountaindale
Western Heights
0
0
Fountaindale
Western Heights
446
124
Maugansville
Western Heights
131
36
Maugansville
Western Heights
43
12
Maugansville
Northern
0
28
Pangborn
Northern
58
26
Paramount
Northern
0
0
Paramount
Northern
158
2
Paramount
Northern
0
41
Paramount
Northern
0
22
Potomac Heights
Northern
35
37
Potomac Heights
Northern
43
4
Potomac Heights
Northern

Table 20 – Development Information that will be included in the 2021 Educational Facilities
Master Plan for the North Hagerstown HS attendance areas.
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Map 9 – Student Relocation – Clear Spring High School Consideration – Williamsport Area
Developments
14

Williamsport High School Educational Service Area Subdivisions
Total Possible
Units In
Units
Concept Phase
Name
Elmwood Farm
174
61
Lakeside
189
0
Noland Village
(Re-development)
McCleary Hill West
Tammany North
(Heights)
Van Lear Manor

Final Plat Approval
With
Without
Permit
Permit
101
12
168
21

2021 Feeder Schools

Elementary
Fountain Rock
Hickory

Middle
Springfield
Springfield
Springfield

138
156
165
56

138
0

0
70

0
95

Lincolnshire
Jonathan Hager

Springfield

74

0

71

3

Williamsport

Springfield

17

0

5

12

Williamsport

Springfield

Table 21 – Development Information that will be included in the 2021 Educational Facilities
Master Plan for the Williamsport HS attendance areas.
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Map 10 – Student Relocation – Clear Spring High School Consideration – Existing Information
16

Map 11 – Student Relocation – Clear Spring High School Consideration – Close Clear Spring High
School
17

Map 12 – Student Relocation – Clear Spring Middle School Consideration – Existing Information
18

Map 13 – Student Relocation – Clear Spring Middle School Consideration – Close Clear Spring
Middle School
FEAC Discussion/Questions/Comments –
19

II.

Factor 8 – Impact on Community in Geographic Attendance Area for School
Proposed to be Closed and School, or Schools, to which Students will be
Relocating.

The FEAC, in formulating its recommendations, is to consider the following
factors as stated in COMAR 13A.02.09.01:

1. Student enrollment trends; (Working Document #2)
2. Age or condition of school buildings; (Working Document #2)
3. Transportation; (Working Document #2)
4. Educational programs; (Working Document #3)
5. Racial composition of student body; (Working Document #3)
6. Financial considerations; (Working Document #3)
7. Student relocation;
8. Impact on community in geographic attendance area for school
proposed to be closed and school, or schools, to which student will
be relocating.

While each of the factors listed above is to be considered, it may be impractical,
in all cases, to reconcile each closure recommendation with each and every factor.

All of the previous Factors reviewed by the FEAC have touched on the impact on Communities
for the School proposed to be closed, and school or schools to which students would be
relocated.
This factor is for the committee to discuss its views on the impact to the various communities,
based on information contained in Factors 1-7.
Additionally, the FEAC has been provided public correspondence received as of March 17, 2021
at 3 p.m. The public correspondence has included emails from individuals (in/out of County), a
presentation from the Town of Hancock, information from the Fort Ritchie Community Center,
etc.
Examples of Community Concerns
-

School closure could result in a loss of employment within the community
School closure could negatively impact economic development
School closure could cause people to move out of the community
School closure could decrease property values or tax revenues
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III.

Sample Motions to meet the Charge.

The following motions are sample motions for the FEAC to consider in meeting the Charge from
the Board of Education.
1. In accordance with the review of all factors identified in the Charge, I make a motion to
recommend the closure of __________ school to the Washington County Board of Education.
2. In accordance with the review of all factors identified in the Charge, I make a motion to
recommend __________ school should remain in use to the Washington County Board of
Education.

A motion must be made by a FEAC member, seconded by a FEAC member, and then a time
period allotted for discussion or comments by the FEAC. Once all discussion/comments have
been completed, a vote is taken with the majority, resulting in the recommendation.
Schools under consideration per the requirements of the Charge:
• Cascade Elementary
• Clear Spring Middle School
• Clear Spring High School
• Hancock Middle/High School
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Wednesday, March 17, 2021 at 11:21:21 Eastern Daylight Time

Subject: Re: Hancock Middle Senior High School
Date:
Saturday, March 13, 2021 at 5:03:45 PM Eastern Standard Time
From:
Michael, Boyd
To:
Hanna Yutzy
CC:
BOE, Akers, Richard, Mulledy, Amanda, Rollins, Robert, Criswell, Chad
FEAC
Category:
Ms. Yutzy,
Thank you for sharing your email and your observaNons while aOending as a student at Hancock Middle/Senior High
School. The Board will consider all input prior to making any decisions aRer recommendaNons are presented to them
from the FaciliNes Enrollment Advisory CommiOee. I have copied the current principal on this email to make her
aware of your concerns from the past.
Thank you again.
Boyd Michael
Superintendent
> On Mar 12, 2021, at 1:13 PM, Hanna Yutzy <
> wrote:
>
>
>
> CauNon: This email originated from outside of WCPS. Do not click links or open aOachments, unless you recognize
the sender and know the content is safe.
>
>
>
> Good ARernoon,
> I am reaching out today to inform the board of my experience while aOending Hancock Middle Senior High School
before I transferred in High school. I went to Hancock all of elementary and middle school. The issues I did witness
were especially present in middle school. I think one of the biggest issues with the school is the lack of diversity in
any regard. Many, if not all of the students who aOended the school at the Nme found it plausible to use racial and
sexual slurs such as the n-word or “slut." I speciﬁcally remember there was one person of color in my grade and he
was quite literally the target for all jokes that were made. The boys would encourage this student to do crazy things
to make them laugh which wold ulNmately get him in trouble. Everything he did was to impress the other kids who
were all white and it was clear he just wanted to be accepted. Another instance I remember is with a kid named
. I am able to remember his name so clearly because his experience of being bullied is a vivid and
consistent memory of mine. He has, from what I can remember, auNsm and was a liOle secluded from the other kids.
The boys would go out of their way to pick and harass
which would obviously make him upset and act out. All
the while, the boys would laugh at him. So many of the students there are enNtled to their beliefs and their lack of
exposure to diversity has conNnuously encouraged this behavior as they have grown older. Underneath all their
discriminatory behavior is a lack of educaNon. I sNll see these kids at Nmes and it is obvious from they behavior now
that they were not disciplined for their behavior in the classroom then. Many of the teachers, in fact, would go along
with the jokes of picking on other kids. Something that many of the alumni of Hancock will not tell you is that they
are deliberately racist, sexist, and ableist. I should emphasize that not all kids at Hancock were like this, but the large
majority were.The boys there teased others, threw and dumped food at/on others, and nothing was done of it. What
the future students of Hancock need is discipline and actual experience with people that are diﬀerent from their own
so they can be more educated in what is now an extremely diverse society. The only way to give them that is by
forcing them to go to a larger school with more experiences. I have talked with several other students from
Washington County schools and none of their experiences are even remotely similar to some of the things that
occurred while I was at Hancock. The severity of their behavior is not something I’ve ever witnessed or heard from
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other schools. I genuinely believe it is due to the seclusion of the school itself from all other groups of individuals that
make up our county. There are so many other things I could go on about that caused genuine issues at that school
but I do not have enough Nme to write it all out.
>
> Thank you for taking the Nme to read my message, I hope it helps in your decision.
> Hanna Yutzy
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Wednesday, March 17, 2021 at 10:51:48 Eastern Daylight Time

Subject:
Date:
From:
To:

Our school
Sunday, March 14, 2021 at 7:46:37 PM Eastern Daylight Time
Crystal Stotler
Michael, Boyd, Williams, Melissa, Stouﬀer, Stanley, Guessford, Michael, Bickford, Pieter, Evans,
Darrell, Zentmeyer, April, FEAC
FEAC
Category:

CauGon: This email originated from outside of WCPS. Do not click links or open aKachments, unless you
recognize the sender and know the content is safe.

To whom it may concern,
Since 1832 a school has been present in Hancock. It started out as a small one room schoolhouse
and since then our community and schools have grown. Hancock has always been proud of our
schools, our children and our community. Only a few short years ago, Boyd Michael, Superintendent
of Washington County school, stood in the auditorium of Hancock High School and said, “there is no
need to worry that Hancock High School will be closing, it is not in the 10 year plan”. Yet here we
are.
For years, the Washington County Board of Education has removed programming from our High
School. These removals have required Hancock students to make an unfair choice. They either
must do without specialized programs or have their parents take them to other schools to take
advantage of programs no longer available in their home school, taking them away from their friends
and local community. WHY??? Based on this, and many other decisions, it is clear to me and most
parents and students that decisions are made in the best interest of the districts bottom line and not
what is in the best interest of the students in Hancock. I speak for myself and many others in our
community that it is time you, the Board of Education Members, do the right thing for the Hancock
student body and the community.
I understand that we are in trying times and making big decisions is necessary. What other options
have you considered? There are other courses of action that you can take that will leave our school
and community whole. The following are alternatives you should consider:
Redistricting/rezoning our county will allow us to send students, within our county, to our
school. This would increase our numbers and maintain our smaller keep class sizes. This will
help to ensure a better learning environment for students and allow teachers to provide the
individual support to maximize student learning. In the past students, right across the Allegany
County line, attended Hancock schools and increased our numbers greatly. Perhaps we could
revive those talks with that county again. This solution would be beneficial for everyone. Our
students could stay in their home school and the Allegany students would attend a school that
is closer to their home.
Revive specialized classes and/or offer magnet programs in which students in Hancock and
other students in the county could benefit. This would allow our children to attend their home
school and provide students outside of our district the opportunity to make a choice of
programs unavailable at their school. This is similar to the proposed action of the Board, the
main difference being that the children will be provided an option to attend an alternate
program and not be forced to attend another school outside of their home boundary.
Allow our town to grow and maintain our school as is. Projections show that in the next few
years Hancock will be growing. Can we not wait and see if our numbers increase? If, as I
believe it will, does grow we will have to take action to re-open our school. This would be a
very expensive undertaking, not to mention the cost of student adjustment and belief in the
adults in their world, who have “committed” to do what is best for them!
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Anything and everything that can be done to keep Hancock schools open needs to happen. It is
unreasonable to think that subjecting students to leave their home school, ride a bus for several
hours a day, and removing them from their community is a good idea. It is also unreasonable to think
merging Clear Spring HS and Hancock HS would help to keep class sizes low and would allow for a
better learning environment. This is simply a ridiculous idea and one that is not in the best interest of
our children. During this pandemic it is hard for small communities to thrive let alone grow. Give our
town time to bounce back from this pandemic and work at increasing our population. For once let’s
do something for the good of the children and our Hancock community and not the dollars and
cents.
Children First!
Sincerely a Concerned Parent,
Crystal Stotler
Sent from Mail for Windows 10
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Wednesday, March 17, 2021 at 10:52:16 Eastern Daylight Time

Subject: School closing
Date:
Sunday, March 14, 2021 at 8:03:41 PM Eastern Daylight Time
From:
new york gaming
To:
FEAC
FEAC
Category:

CauFon: This email originated from outside of WCPS. Do not click links or open aJachments, unless you
recognize the sender and know the content is safe.

Good evening! Can you tell me when will parents have their say about all this? When is the Board going to allow
parents to voice an opinion? Why during this pandemic is all this being considered? We all know why aMendance is
down. You are going to redistrict kids again that have already gone through this once already. Isn't it enough the
pandemic messed up their lives now we do this to them. Absolutely unacceptable for the school board to even
think about this. They need to stop looking at their boMom dollar and think about puSng the kids ﬁrst.
Parent of a Clear Spring student.
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Wednesday, March 17, 2021 at 10:53:23 Eastern Daylight Time

Subject: Cascade Sta*s*c
Date:
Sunday, March 14, 2021 at 2:16:11 PM Eastern Daylight Time
From:
Fort Ritchie
To:
FEAC
FEAC
Category:

CauFon: This email originated from outside of WCPS. Do not click links or open aJachments, unless you
recognize the sender and know the content is safe.

Hello,
I just wanted to provide one point that was not made in the meeting on Thursday.
The 7 student class mentioned at Cascade in the Herald Mail is the PreK program which is
voluntary.
All other class sizes K-5 are in the 20s and 30s per class.
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Wednesday, March 17, 2021 at 10:54:07 Eastern Daylight Time

Subject:
Date:
From:
To:

FEAC concerns
Monday, March 15, 2021 at 12:17:10 PM Eastern Daylight Time
Jamie Myers
FEAC, Williams, Melissa, Stouﬀer, Stanley, Guessford, Michael, Bickford, Pieter, Murray, Linda,
Evans, Darrell, Zentmeyer, April
FEAC
Category:

CauMon: This email originated from outside of WCPS. Do not click links or open aOachments, unless you recognize
the sender and know the content is safe.

Dear Board members and FEAC members,
What unfortunate and unprecedented Mmes we ﬁnd ourselves in! Who would have thought that in 2020-2021 a virus
would be infecMng the modern world and closing down governments and economies? These stories will surely be
passed down to our children and grandchildren. This brings me to why I’m wriMng you today: Hancock Middle/Senior
High School. As a father, registered voter, and concerned ciMzen, I hope you are taking into account the full eﬀect of
what you are about to do to these children. This isn’t just a monetary issue; this involves the mental and emoMonal
wellbeing, of not only the child but everyone in a household. Please allow me to elaborate. This may be a bit long, so
please bear with me.
Currently, my child has a bedMme of 8:30 pm and is awoken from slumber at approximately 5:30 every morning. As
an elementary school-aged child (6-12 years), it is recommended that they receive anywhere from 9-12 hours of
sleep within 24 hours. We make every aOempt to follow guidelines, adjusMng as necessary, to help her mentally grow
and develop. She currently boards the bus at 6:20 am and would be dropped oﬀ at 3:10 pm, on a non-COVID year
with no delay. That gives her, and us, approximately 5-5 ½ hours to do things as a family. That includes homework,
dinner, extra-curricular acMviMes, and quality family Mme. That’s assuming I, her mother, and her sisters all arrive
home at 3:10 pm, which is not the case on any given day. With the earlier bus schedule, my 6-year-old child would be
waking up in the 4 o’clock hour to catch a bus at 5:50 am! Believe me, it is just as insane as it sounds. Not only would
she have an earlier boarding Mme, but she would also have an earlier bedMme as a direct result. This eliminates much
of the quality Mme that we hold dear to us as a family. She has a younger sister who will be aﬀected by this in just a
few short years. EliminaMng any of these for a child in the early developmental stages of life can be extremely
detrimental. The unjust emoMonal and mental stress that you will be inﬂicMng on these children would not go
unnoMced in physical, emoMonal, and learning behaviors. Do you think this is fair to the future leaders of this world?
I’m sure we’ve all read headlines in recent years about tragedies in other communiMes. By that, I mean mass
shooMngs, or any other incident involving school-aged children where physical harm was caused. Do you think it is
wise to conMnue the pracMce of portable classrooms and not the current brick and mortar school buildings currently
constructed? Having children enter and exit a classroom that isn’t aOached to the facility by a permanent structure
doesn’t seem like the most sound safety pracMces. In the event of a lockdown, one classroom is cut oﬀ from the rest
of the school building. These portables are not as safe as brick and mortar. Portables are meant to be temporary
classrooms. I believe, looking around the county, that isn’t the case. Portable classrooms, to me, seem more of a
liability than a long-term soluMon. It seems that overcrowded schools are becoming the norm, with TEMPORARY
buildings being the soluMon. There are other soluMons, which I will touch on.
RedistricMng seems to be a lot of work; rouMng transportaMon, contracMng drivers, and I’m sure there is more to it
that I don’t see. However, this is a viable soluMon to many problems the county is facing. Big Pool and Pecktonville
area students are no further away from Hancock than they are from Clear Spring. This would ‘lighten the load’ a liOle
in Clear Spring, enabling them to take on other areas within the county that are overcrowded. It seems like a

Page 1 of 2

win/win. What is your reason for not bussing these students to Hancock in the future, or having not done so in the
past? The ONLY logical reasoning could be transportaMon. However, would that same reason aﬀect Hancock area
students, only to a greater degree? There’s only one interstate, with no alternate routes. If you’re thinking about
Hancock area students being on a bus for 2 hours, one way, to Clear Spring, there’s absolutely no reason you
shouldn’t be thinking of Big Pool and Pecktonville area students being on a bus for half that Mme being transported to
Hancock.
Let’s discuss the Hancock weather zone for a moment. I won’t waste much of your Mme on this subject, mainly
because most of you haven’t endured a winter on Sidling Hill. This is a REAL issue. Students have missed school
because of this exact reason. The problem is, the Board or FEAC members are not, or ever have been, aﬀected by
this. The Hancock zone, to my knowledge, has never been used. I don’t believe it has been due to lack of need. I
believe it has been more of a misunderstanding of the region. I remember Mmes when I would pray my daughter
would make it home safely because the snow had accumulated so much on the roads. Thankfully, Hancock area bus
drivers are top-notch and were able to get every child home safely. I believe there is a disregard for the safety of
students in our region due to this.
The Hancock facility can be used for many things. None of which has been discussed, and to my knowledge,
menMoned. The agricultural program that was so popular in Hancock was moved to Clear Spring. Why wasn’t a
magnet program installed in Hancock? If the program is good enough, children will come. We have, according to your
numbers, enough room to install another technical high school. With limited numbers being accepted at WCTH and
addiMonal courses becoming available, dividing the programs only makes sense. This would lead to addiMonal
students being enrolled and have a jump start on their career of choice. This would be extremely beneﬁcial to the
enMre student populaMon of the county.
The Hancock community isn’t the wealthiest. Providing transportaMon to magnet schools isn’t an opMon for many.
What is the reason behind transportaMon not being provided? I’ve witnessed children in the Hagerstown area walk,
or ride a bicycle, to schools oﬀering magnet programs. The same doesn’t apply to students in the Hancock area. Work
schedules aren’t always those magical hours from opening to closing of the school building. Hancock area children
are being len behind by the people that are elected to care for their educaMon the most. I would have thought that
Dr. Boyd Michael would be able to relate to the many problems faced by the Hancock community, given that he was
principal there for many years. Unfortunately, that doesn’t seem to be the case. The Board, FEAC, and those involved
over the last decade or so, seem to have a lack of caring and understanding for the Hancock students and the
community overall. It seems this recommendaMon may come with a liOle bias and, for lack of a beOer term,
ignorance. It also seems that a decision was made years ago, and the ﬁnal stone was the removal of the Ag Program.
In closing, I would like to see the Board review things in their enMrety. All of these issues are menMoned, and many
more are submiOed by concerned parents of, not only Hancock but the enMre county. If you haven’t paid aOenMon to
social media, this isn’t a very popular idea to the consMtuents you were elected to represent. If we can’t trust you
with the mental, emoMonal, and physical wellbeing of our students, YOUR students, then what purpose are you
serving on the Board? I noMced many of you did not show up to the rally held at Hancock High School. Mr. Darrell
Evans, I can’t thank you enough for listening to the students and parents as we voiced our concerns. You have
certainly earned my vote, and many others, moving forward. I would appreciate the opportunity for Hancock area
residents to voice their concerns and oﬀer soluMons to the Board and FEAC members, instead of generaMng emails to
which could go unread, or simply deleted. I’ve only witnessed people speak on the subject that clearly has a
misunderstanding of Hancock, the community, and the people in it. No magnet program, no transportaMon to
magnet programs, removal of courses; what are you expecMng of our students when they aren’t given a fair chance
to succeed? SomeMmes the easiest and quickest soluMon isn’t the correct soluMon.
Regards,
Jamie Myers
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Wednesday, March 17, 2021 at 10:54:54 Eastern Daylight Time

Subject: The possible closure of HMSHS
Date:
Monday, March 15, 2021 at 8:37:43 PM Eastern Daylight Time
From:
Marsha Flowers
To:
FEAC
FEAC
Category:

CauJon: This email originated from outside of WCPS. Do not click links or open aNachments, unless you recognize
the sender and know the content is safe.

As a parent of 2 kids that graduated from HMSHS, a person that lives in and supports this community, as well as a
teacher at Hancock and for WCPS for 29 years, I truly hope other opJons than closure of HMSHS will strongly be
considered!
I went to Heritage Academy for most of my school days (2nd-12th). I believe in smaller schools vs larger schools. I
have taught in a larger school and compared with others that have aNended larger schools. Larger is not usually
beNer overall in most cases for the majority of the students or staﬀ! There are many beneﬁts to a smaller school
/neighborhood schools of the past.
I know there is a crisis situaJon in probably every public school system in America. I know you can’t squeeze money
out of trees. I also know there are hard decisions to me made! I appreciate the work your commiNee has put into
research and discussions. I watched the whole 2 hours last week and plan to watch this weeks also. There were a few
misconcepJons menJoned in the data/slides. As we all know, many Jmes there is “more to the story” than just the
mere facts given!
1. We do not have 2 principals. We have 1 principal and a half Jme AP/half Jme athleJc director. This is for 2 schools
that have diﬀerent interests and responsibiliJes.... just like any other middle AND high school!
2. We DO have a feeder program for football, ax a maNer of fact it was what got many kids and families through the
rough fall loss of most sports through the schools. It is not the junior League program, it is ﬂag football, which is
becoming bigger and bigger for younger kids!
3. Our school has an amazing band/chorus/drama program. It may not look like what the rest of the county has, but it
is amazing and is presented to the elem school and community twice a year, as well as a talent show that many
HMSHS kids parJcipated in over the last few years. We have a combo music/band teacher which is pulled in many
direcJons and does an above and beyond job on all of it!
4. We have had kids parJcipate in AP classes not oﬀered AT Hancock by other measures and I do not see why that
would be bailable now with all the technology with zoom and google meet! If students know it is oﬀered and are
willing, this can easily happen!
These are just a few “rest of the story” situaJons to add to your research. I know there is more , including the
tesJng results compared to other schools vs the number of students vs the number of too kids that have led for
magnet programs from 3rd grade up through high school. We have had many kids go into the military, college, even
one that got into West Point 2 years ago, all while not leaving their home and ader school acJviJes!
Just like Marshall Street School, HMSHS is in a diﬀerent category from ALL other WCPS schools, other than Cascade.
Marshall Street serves a unique student body that in no way would be fair to put in any other “regular ed”
school. They have special needs that should be considered ﬁrst regardless of numbers in the school! Similarly,
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HMSHS has a special situaJon unlike any other school in Washington County or even MD schools itself!
I’m not telling you anything you don’t already know. We are landlocked. We cannot expand or join other schools by
redistricJng to 3 of our borders! The only way is east. And the closest school is 20 minutes by car going 75+ miles an
hour on the interstate. Regardless of where anyone lives in Hancock, it will add at least 30 more minutes by bus to an
already long bus ride both morning and evening. That is in no way ok for ANY OTHER school in our county and would
never ﬂy with the majority of the High School in Washington County. Why is it ok to expect that of our school ? This
would impact ANY ader school acJviJes as well, meaning most Hancock students would not be able to parJcipate or
would have hardship parJcipaJng in any of those acJviJes. I heard the proposal/idea of having an acJvity bus
possibly available for them! Have you really thought that through and how any of this would be cost eﬀecJve
alternaJves? Cujng costs in one way only to add costs in other ways? And would these actually happen? When
would all HMSHS kids e eventually not have ANY opportuniJes at all!
Put aside “Hancock Proud, Panther Pride, Hancock Good” or any other allegiance to just our community
school. Those terms were used by a few people relaJng to football, that is not the thoughts for academics or
anything else! The expectaJons of the commute in and of itself puts us at almost an equally unique situaJon as
Marshall Street.
There are other opJons to consider. I will name just a couple that I absolutely feel would work and should be
considered.....
1. With what we have come up with in virtual learning, programs could be added AT HMSHS to allow more kids to
stay and oﬀer many courses that have been oﬀered at al the other high schools for years. This is one reason many
families have sacriﬁced to send their kids to magnet programs. It has not even been aNempted to try any programs
like these at the elementary, middle or high school! This absolutely could have happened with our growing and
successful Ag program that was absolutely taken to build up Clear Springs failing program. It had many opportuniJes
for growth!
2. With tech high already at capacity and the limited number of kids able to go each year, add a couple “tech
programs “ at HMSHS. Add an ROTC. Add a forestry magnet program or one similar! All of these would give opJons
for some kids to remain AT HMSHS as well as possibly pull some people from other schools to parJcipate via zoom!
I strongly suggest considering Hancock students and families equal to students and families in the North and South
ends of Hagerstown or Williamsport , Boonsboro, Smithsburg, and Clear Spring! We have not been treated equally in
many ways! That is a fact! We are usually considered the outcasts and talked about that way behind closed doors of
many other schools and from leaders and ones in charge. Not enough wealthy people to be the squeaky wheel and
pay for programs, sports apparel , and opportuniJes!
When people actually make the commute here and play on our ﬁelds, they are impressed and realize what a gem it
is, compared to their thoughts they had previously! I literally just talked to two resource people in our county that
said how much they love coming to and dealing with our schools in Hancock..... Kim Peer was one of them. I can
quote them if you would like. They gave me permission.
Again , I know it is a crisis year, but closing a school without building a new one to combine schools like what has
been done for the others is not ok. Asking families to sacriﬁce more Jme and taking away more opportuniJes is not
ok. Lastly, I know if any board member or commiNee member had a child in HMSHS , they would be against this idea
100%! I know one on the commiNee that does have a child in Hancock, is not for this recommendaJon, yet wants fair
and equitable opportuniJes for their student !
Thank you for your Jme and for reading through this. I have also shared this with all the BOE members, as I have
asked to speak to and/or have spoken to each of them personally as well.
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Wednesday, March 17, 2021 at 11:14:01 Eastern Daylight Time

Subject: S.O.S
Date:
Monday, March 15, 2021 at 9:59:35 PM Eastern Daylight Time
From:
Ray, Blaire
To:
FEAC
FEAC
Category:
Dear FEAC Committee & WCPS BOE Members,
Hi, I am a happy and proud 8th grade student at Hancock Middle-Senior High School. I would like
to start out by asking why do you want to close our school? There are kids here that have close
bonds with teachers, friends and overall enjoy it at our small but mighty Hancock Schools. I also
love the teachers I've had over the years and the classes I’ve had. But Another thing is that here in
Hancock our teachers and community put us first and they are always there for us. The teachers
and staff come to our games, events and even stay after school with us just to help us. I for one
have a ton of fun here with the teachers and my friends I've made and have had since Pre-K. To me
it doesn't seem that you care about the kids like you say you do; you just want more money and to
uproot the students here who love and care about our school and community. The worst part about
this topic is that it's going to take a lot more money to shut us down and take us somewhere else
than it is to keep us open. Longer bus rides, the possibility of being bullied because we’re from
another community, etc.
Another weird thing is that you adults were once kids and most likely did not have to go through
a pandemic, limited friend, and family time, no after school events, school itself not “normal” for a
year and then suddenly someone is trying to shut down a little innocent school community/town. A
school full of close friendship, fun and great learning experiences. Also, a lot of people like it here
because it is small, helpful staff, educational and teachers that truly care for us.
Also, a lot of us do after school sports in our hometown and we would not get home in time.
Some of the students may not even have the ability for transportation for after school events such as
sports and clubs if you make us be transported to a school not even in our community! We could
also be risking a town because with no school families are not going to come here to live. Which
could lead to the loss of our town. So please think about what this decision could do to our
community and families and SAVE OUR SCHOOL!
Thank you for your time and consideration of keeping our Hancock Schools Open.
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Wednesday, March 17, 2021 at 11:14:46 Eastern Daylight Time

Subject:
Hancock Band
Date:
Tuesday, March 16, 2021 at 8:38:18 AM Eastern Daylight Time
From:
Knable, Susan
To:
FEAC
FEAC
Category:
AGachments: Hancock Band.pdf

Good morning,
I submitted this letter to the Washington County Board of Education on March 4, 2021. The
intention of my communication was to clarify why the absence of our Hancock band at
Showcase of Bands should not be a factor in closing our school. I am not sure I made that
clear in my initial letter due to the response I received. Therefore, I would like to share it with
the FEAC committee members.
Thank you for your time.
Susan
Susan Knable
Hancock Elementary General and Instrumental Music
Mrs. Knable's Music Notes
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March 4, 2021
Dear Elected Members of the Washington County Board of Education,
I have been a music educator in Washington County since I began my teaching career in
1995. I have taught at Conococheague and Eastern Elementary Schools and the Early Childhood
Program at Funkstown Elementary, but my home school has always been Hancock Elementary.
In the past 26 years, there have been many changes to our community and our schools. Although
I have taught at the elementary, I have enjoyed working with the middle-high school band for
several years.
I very recently heard a comment about our band concerning the discussion of the future
of Hancock schools: "The Band has not participated in the Showcase of Bands for a number of
years." On the surface, this seems like another fair reason in the multitude of reasons to close
Hancock. However, this statement is grossly inaccurate in the reflection of our band and what it
has accomplished.
I started working closely with the Hancock marching band in 2009 when my daughters
became members. That year, under Scott Benford's direction, Hancock placed second out of four
bands at the Atlantic Coast Championship. In 2010, Hancock was the Group 1A Chapter
Champions and placed fifth out of eight bands at the Atlantic Coast Championship.
The 2011-2012 school year saw a change in band directors, and the subsequent year saw
drastic and detrimental changes to the band program. The administration determined that one
single person could do the job of what had traditionally been done by two directors (or four in
the case of Hagerstown schools). Administration combined the sixth, seventh and eighth-grade
bands into one single class- including any beginning sixth-grade band students. After completing
my workday at the elementary, I would work with the beginning sixth-grade band students
separately; it still was equivalent to first-year Spanish students being placed (with the same
expectations) with fifth-year Spanish students. Also, the band director was to replace the choir
director and have one class of grades six through eight choir students. The high school band was
reduced to merely one class a day. The rest of the day was scheduled with a study hall and an
academic intervention period (not music). Despite these reductions and restrictions, the
underlying expectation was to have a full-time marching band that still performed and competed

as before—with one person doing it all. To say that the Hancock band "quit" doing Showcase of
Bands is, quite honestly, a slap in the face.
The 2014-2015 school year saw yet another change in directors when Susan Mott joined
our school community. When Mrs. Mott stepped in, she had four students in the high school
band. The eighth grade and high school students talked with Mrs. Mott and asked if they could
come in early the following year to have band since so many activities happen after school.
Working with the administration, Mrs. Mott made this happen. Since 2015, she and her students
have come to school for Zero Period band every morning at 7:30 a.m. (While the lack of an
appearance at Showcase of Bands is noticeable, the act of dedication is not.) The band has grown
exponentially and has become an award-winning parade band, with first-place wins at the
Mercersburg Parade in 2017, 2018, and 2019 and first-place wins at the Martinsburg Apple
Harvest Parade.
Our band has performed with 11 bands across the state of Maryland at the University of
Maryland and Stevenson University Band Days as well as performing for festivals at Hershey
Park (first place) and Busch Gardens (second place). We were supposed to march in parades at
Walt Disney World last week, but it was cancelled due to COVID-19. The 2020 marching season
saw the first band camp and field show since 2011. The band performed a pre-game and the
halftime show during home football games (in addition to parades). There were discussions
among the marching band staff about what our band could contribute to the following year's
marching season and Showcase of Bands, but then March 13, 2020, had different plans.
I respect those in positions that need to make difficult decisions for the good of the
whole. I understand and appreciate that there are many factors for determining whether or not to
close a school, most of which I have neither knowledge nor understanding. However, let it be
known that the Hancock Middle-Senior High School Band is not one of those failing factors.
Regards,
Susan Knable
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Good Morning,
This message is concerning the Hancock Middle Senior High School.
There has been some discussion about closing the Hancock Middle Senior High School and sending the students to
Clear Spring.
If executed, this plan would be a huge detriment to the Town of Hancock. I realize that this decision will be based on
a number of factors, not the least of which will be ﬁnancial and economic factors.
It was the declining economic status and the Town of Hancock that over the years caused a declining populaTon and
a subsequent decline in the enrollment in the Hancock schools. Last year, for example, the graduaTng class in
Hancock was only 25 students.
However, the Town of Hancock is at the beginning of a revitalizaTon project that will aOract new industries,
businesses and residents. This eﬀort has been ongoing for two years and will just this summer start to come to
fruiTon.
The Town has iniTated a number of economic development campaigns to include annexing industrial areas for
development, a wide-spread tourists and markeTng campaign, launched new business incenTves and much more.
We are invesTng nearly $30 million into our water and sewer infrastructure. This will provide the skeleton upon
which we can build. The preliminary engineering is complete and the funding is beginning to come into place. We
expect construcTon to begin in 2021 and the project to be completed no later than October 2023. This will deﬁnitely
aOract new industry and businesses which will represent signiﬁcant capital investment in the Town and aOract new
residents - if there is a school for their children. If not, they will be much more likely to buy a home where there is a
school and the parents will commute to work in Hancock.
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We are invesTng nearly $1 million in our parks and outdoor recreaTon areas. This includes new trail connectors,
pavilions, trail plazas, fountains and more. Hancock uniquely sits at the juncTon of three states, the Potomac River,
the Western Maryland Rail Trail and the C&O Canal. We have state parks with the Rail Trail and a NaTonal Park with
the Potomac River Park. The new boat ramp, construcTon expected summer of 2021, will for the ﬁrst Tme allow
boaters, tourists and visitors to come to Hancock from the Potomac River, dock at our River Park and visit Hancock.
This will produce increased tourism and economic development with new businesses and a resurgence of our exisTng
businesses.
In addiTon to these ongoing iniTaTves, plans are in the works right now for an outdoor amphitheater around which
will be launched the Hancock Performing Arts Center and a new hotel. The hotel alone will create 82 jobs and vastly
increase tourism and visitors to Hancock.
All of these eﬀorts, when combined, are changing the underlying economic condiTons in the Town of Hancock. This
will change the formula which was used to determine if the Hancock Middle-Senior High School should close. These
are not theoreTcal plans. These plans are in moTon and are actually being executed right now across Hancock. The
Hancock of the near future will not be the Hancock as it is found today.
Closing the Hancock Middle-Senior High School will be a mistake for the Town of Hancock, Washington County and
the enTre region. Any school is a criTcal hub in any community not only academically, but also socially. With sports,
music, other extracurricular acTviTes and community events the school is central and important for the Town.
Also, as stated, the economic condiTons that led to the decline in enrollment are changing. Not having the Hancock
Middle-Senior High School open and in Hancock will hamper all of our eﬀorts and plans for the economic
revitalizaTon of the Town of Hancock which will spread and beneﬁt all of Washington County.
We are requesTng a reasonable delay on the decision to close the Hancock Middle-High School and allow the eﬀorts
we are making across the Town to take hold and produce results.
I am requesTng that the Washington County Board of EducaTon delay the decision to close the Hancock MiddleSenior High School for ten years. The Hancock of the future will look dramaTcally diﬀerent than the Hancock of
today.
Thank you,
-Joseph Gilbert
Town Manager
Town of Hancock
126 West High Street
Hancock, MD 21750
301-678-5622
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Attached is feedback for consideration on the decision of closure of Cascade Elementary
School.
Please respond with your receipt of the document.
Thank you.
Vicki L. Sanders
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Vicki L. Sanders

March 17, 2021
feac@wcps.k12.md.us
Comments for Consideration on Potential Closing of Cascade Elementary School
To the Facilities and Enrollment Advisory Committee,
Following watching the meeting on March 11, 2021, and reading the previous minutes where there was
information on the guidance for addressing enrollment at less than 60% of capacity, I have a few
concerns to highlight in research completed and items that don’t appear to have been addressed
completely.
•

•

•

•

Cascade Elementary is a one round school. As I understand the definition, each school is
designated as a one round, two round, etc., with one round being one class at each grade level
and two round being two classes at each grade level. It was stated that one grade in Cascade
Elementary has 32 students in a classroom and one classroom has a much lower population.
Everyone should be in agreement this is too many children, especially in the elementary level.
Are there exceptions to the one round concept that can be followed to add an additional class
for the grade that is highly populated? Would this e feasible at Cascade?
Parents of 13 children requested attending another school. The reasons cannot be given publicly
due to privacy. If these reasons are purely for babysitting or similar issues, these could change at
any time if a parent’s job situation changes and the children return to Cascade. Discussion
seemed to lead to the reasons were not a failing at the school.
The only reference I heard on the condition of the building was it was built long ago and the
addition was put on in the 1960s. The old part of the school was erected in or around 1924.
Several repairs were made in the 1950s. That part of the building is not used for students with
the exception of the auditorium area. The new part of the building was opened for the 1965 to
1966 school year. Of course, repairs were made over the years. Ft. Ritchie closed in 1998. One
of the organizations attempting to develop the former base donated $1,000,000 for repairs and
upgrades. These dates are for your reference. All this is history of the building itself.
Consideration of the history of the families should be a factor. Many families on the mountain
are into the fourth and fifth generation attending Cascade. These families and children are
proud of their heritage and are comforted by knowing they are in the same school as their
ancestors, a soft consideration for your decision.
With the situation at Ft. Ritchie, development of residential and commercial building could
begin in the near future. The timeline was not available at the meeting where this was
discussed. I believe a County Commissioner meeting earlier this year indicated the current
appeal is the final appeal that can be made. This should be verified. According to the Herald Mail
article on February 16, 2021, the Maryland Court of Special Appeals affirmed the decision of the
Washington County Circuit Court to dismiss the case challenging the sale. There is a 45-day
appeal open. That would put the final decision about April 1, 2021. On or about January 14,

•

•

2021, the County Commissioners extended the sales contract to either 45 days after the Court
Case or July 31, 2021, whichever is sooner. If this sale does come to fruition, which appears
highly likely, the population of Cascade Elementary School could increase quickly in the next
several years. In addition, the 63 acres owned by the South Koreans already has zoning approval
for around 36 townhomes. If these are built, by the projection of .32 students per townhome,
this could result in 12 new students itself. While the development plans are not revealed at this
time, the plan has been stated to be residential and commercial. The school population has
potential to increase.
Consideration should be made to the potential of closure and moving the students to another
school. If the population increases at Ft. Ritchie and other developments in the Smithsburg
feeder schools, Cascade may need to be reopened. There is a monetary cost to closing a
building, maintaining the building while closed, and reopening.
In the regulations and guidance in the meeting documents, there are clauses allowing the
guiding “factors listed to be considered, it may be impractical, in all cases, to reconcile any given
closure recommendation with each and every factor.” All the guidance, the meeting I attended,
and the minutes relating to closure allow, as should be, to vary from the hard decisions. The
statements verbally, in written minutes, and county and state guidance all point to your concern
for the children. The current situation with Covid was not fully addressed. It is certain,
counseling and crisis assistance for the children is a necessary. These young elementary school
age children have attended a partial year of in class school, suddenly uprooted from the
classroom to virtual learning without their friends and teachers, anticipated returning to school
last fall only to find more virtual school, and now most going back to in class learning. They have
been taught to be cautious around others and taught to protect themselves and others for their
health. If they are students who returned to school recently, they will have a few months until
summer break. All of this makes the children prone to stress way beyond their years. They may
not totally recover. If their school is subject to closure and they attend another school
surrounding by their friends, but many strangers, they will have more stress. Add onto that, the
possibility of moving back to Cascade in the event of increased student population.

These children have had enough stress and chaos, just as all the teachers and staff. With the potential of
an increase in student population and what the children have been through recently, it would be
prudent to hold off on a decision on closure of Cascade Elementary until the children get back to their
normal routines in a place they know. It would also be prudent to hold off on a closure decision for at
least another year to determine if there will be an increase in students at Cascade Elementary.
Thank you for taking time to consider my thoughts.
Respectfully,
Vicki L. Sanders
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Hello, I am a former student of Hancock Middle Senior High School and I heard about how the Advisory Committee is having
a meeting about whether or not to close the school down. I personally think it should be. I have gone to Hancock Elementary
along with going to Hancock Middle, and then having to return my senior year. Hancock schools are racist, plain and simple.
Even in elementary school they had us reenacting the Underground Railroad, and no one thought twice about it? It’s because
there is no diversity in these schools. These kids think it is fine to just throw around the N word in the hallways, and in class
when they’re 10 years old. I have only ever seen and heard negative reactions from the students of Hancock when there
would be students that were not white in the school. They had this one boy eat food off of the ground and would lock him in
the bathrooms in middle school and the staff did nothing. They say middle school is usually the worst years because
everyone is going through changes but that is just unacceptable. I was bullied out of that school in the 7th grade. The staff did
not seem to care about the death threats I was receiving as a 7th grader. No matter how many times my mother met with
them, and showed them evidence. So my 8th grade year I was homeschooled and then for high school I went to Boonsboro
High up until my senior year where I sadly had to go back to Hancock Middle Senior High School- where even then I still felt
targeted- like the day my car was searched along with another girl - there was nothing found in either of them but they were
following me around the school all day, a male staff member almost followed me into the bathroom. I’m not sure if they did all
of that because I had left the school for a few years and came back so I wasn’t seen as ‘one of them’ anymore, because I
didn’t cry when they were searching my car, or because I have always been considered an outsider by the students of
Hancock. I did however end up crying in the bathroom that day because kids were making fun of me, calling me a drug dealer
and the vice principal was standing right there seeing it happen and did not say a single word. It’s upsetting knowing that the
adults you’re supposed to look up to and trust just stand by and watch these students tear you to sheds in the hallways. I
understand you guys have to be getting lots of emails from the parents of Hancock, I read the Herald Mail piece about the
rally they had recently at the school, but what those parents don’t have is the experience of going there. Sure there might be
some parents who did go to Hancock but that was well over 20 years ago, so it isn’t the same. I thought when I had to go
back to Hancock my senior year that things would be different, bullying has gotten worse throughout the years so I hoped
they would be better about preventing it but as I walked through those halls there were kids getting bullied- and at Hancock it
seems to be different because it is such a small community that the bullying is more personal and everyone is in on it. A
fellow classmate who also happens to be my friend of many years has been bullied from kindergarten to senior year. These
kids bully him because he is different, because he isn’t popular. I saw it happen in class my senior year, these students would
make noises at him, throw things at him, make sure he was the last one picked for group projects and the teacher would just
let this happen? The staff never seemed to care about any of it especially now in my opinion, I’m sure if you asked anyone
that goes or went to that school who is just the slightest bit different than what the majority of the 'popular' teens of Hancock
want you to be, they’ll tell you they were bullied too, and that the staff did not care about any of it. They claim that they’re here
for you and they will help you out in any way they can but then why is it that there were always girls crying in the bathroom?
They have the mindset of “Well if I didn’t see it happen with my own two eyes you must be lying about it, and it definitely didn't
happen”. Having gone to Boonsboro and seeing how different it is compared to Hancock- it was amazing. Now yes there still
was bullying but the staff actually cared. They put big signs all over the school and had pep rallies about it and would do
whatever they could unlike Hancock. I think that if the Board did end up closing Hancock Middle Senior High it would be for
the better. Clear Spring has so many more opportunities than Hancock ever will. They have way more sports, they have
better academic programs and ways to actually move forward with whatever sort of career you’re trying to have whilst still in
high school and that’s what I don't think these parents are understanding. It would be better for their children. I wish I
would’ve had this opportunity to be able to go to Clear Spring instead of Hancock, I am actually embarrassed that I had to
graduate from Hancock. My Senior class was extremely small. More than half of my class left as soon as they could and went
to Tech High or other schools in Washington County- what does that say about Hancock? Now I'm sure that just one letter
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from a student ( maybe you’ve gotten more I’m not sure ) compared to a bunch of parent letters obviously isn’t going to make
much of a difference but I just had to write a letter speaking my truth about what actually goes down in Hancock Middle
Senior High School. I could not let these parents who have no idea what it's like going to school there try and say it's a perfect
place because it's not. Thank you for taking the time to read this letter- Sincerely, a mistreated former student.
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